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“Fantastic! Wow!! Our students loved the musical. The show was an outstanding
success from the backdrop (painted by students) to the costumes, the singing
and the acting. The children learnt so much about staging a musical. Songs

were easy to sing and the humour was appreciated by all.”
St Peter’s School, Melbourne, Australia

“Fantastic! Wow!! Our students loved the musical. The show was an outstanding
success from the backdrop (painted by students) to the costumes, the singing
and the acting. The children learnt so much about staging a musical. Songs

were easy to sing and the humour was appreciated by all.”

Musical. Adapted from Gilbert and Sullivan for younger performers. Book
by Lynne Bartlett, Mark Leehy and Kevin O’Mara. Music and lyrics by Da-
vid Billings, Mark Leehy and Kevin O’Mara. Cast: 7m., 4w. or may be played
by 11w., plus chorus of any size.

— Gen-
tlemen of Japan, A Wand’ring Minstrel The Lord High Executioner I’ve Got a
Little List Three Little Maids The Punishment Fit the Crime, The Flowers
That Bloom in the Spring Titwillow.

Two basic sets. Approximate running time: 60
minutes. Code: MF5.

Set in the little Japanese town of Titipu in the
late 1800s. Disguised as a wand’ring minstrel, Nanki-poo (son of the Mikado,
Emperor of Japan) comes to town to claim his secret love, Yum-Yum, only to
find that Ko-Ko, the Lord High Executioner, is preparing to marry her. Then
Ko-Ko finds he must carry out an execution or the town will be reclassified as a
village. With the help of Pooh-Bah (Lord High Everything else) Ko-Ko plans a
hoax—but the plan goes awry when the Mikado unexpectedly arrives. This is a
faithful adaptation of Gilbert and Sullivan’s wonderful farce and comic send-
up of everything from the class system and the monarchy to petty officials and
scheming bureaucrats plus all things heroic and operatic. Songs include

, ,
, ,

and All the music is appropriate in vocal
range and lyric manageability for younger performers from middle elementary
to middle high-school years. Instrumental backings have been adapted from
Sir Arthur Sullivan's original orchestral score. Everything you need is here to
give your students an exhilarating theatrical experience with the most enduring
music theatre team of all time.
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*** NO TICE ***
The am a teur and stock act ing rights to this work are con trolled ex clu -
sively by THE DRA MATIC PUB LISHING COM PANY, with out whose
per mis sion in writ ing no per for mance of it may be given. Roy alty must
be paid ev ery time a play is per formed whether or not it is pre sented for
profit and whether or not ad mis sion is charged. A play is per formed any
time it is acted be fore an au di ence. Cur rent roy alty rates, ap pli ca tions and 
re stric tions may be found at our Web site: www.dramaticpublishing.com,
or we may be con tacted by mail at: DRA MATIC PUB LISHING COM -
PANY, 311 Wash ing ton St., Woodstock IL 60098.
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per for mance of their work. Con sci en tious ob ser vance of copy right law is
not only eth i cal, it en cour ages au thors to con tinue their cre ative work.
This work is fully pro tected by copy right. No al ter ations, de le tions or
sub sti tu tions may be made in the work with out the prior writ ten con sent
of the pub lisher. No part of this work may be re pro duced or trans mit ted
in any form or by any means, elec tronic or me chan i cal, in clud ing pho to -
copy, re cord ing, vid eo tape, film, or any in for ma tion stor age and re trieval
sys tem, with out per mis sion in writ ing from the pub lisher. It may not be
per formed ei ther by pro fes sion als or am a teurs with out pay ment of roy -
alty. All rights, in clud ing, but not lim ited to, the pro fes sional, mo tion pic -
ture, ra dio, tele vi sion, vid eo tape, for eign lan guage, tab loid, rec i ta tion, lec -
tur ing, pub li ca tion and read ing, are re served.
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The Mi kado or The Town of Titipu was first pro duced at the 
Savoy Thea tre on March 14, 1885.

* * * *

For Zachery Dylan and Char lie – L.B.

For San dra (my wife elected) with much love and thanks 
– M.L.

For Erin – thanks for ev ery thing – K.O’M.
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IM POR TANT BILLING AND CREDIT RE QUIRE MENTS

All pro duc ers of the mu si cal must give credit to the authors and com pos -
ers of the mu si cal in all pro grams dis trib uted in con nec tion with per for -
mances of the musical and in all in stances in which the ti tle of the
musical ap pears for pur poses of ad ver tis ing, pub li ciz ing or oth er wise ex -
ploit ing the musical and/or a pro duc tion. The names of the au thors and
composers must also ap pear on a sep a rate line, on which no other name
ap pears, im me di ately fol low ing the ti tle, and must ap pear in size of type
not less than fifty per cent the size of the ti tle type. Bio graph i cal in for ma -
tion on the au thors and composers, if in cluded in the playbook, may be
used in all pro grams. In all pro grams this no tice must ap pear:

Pro duced by spe cial ar range ment with
THE DRA MATIC PUB LISHING COM PANY of Woodstock, Il li nois
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THE MI KADO
or

The Town of Titipu

DRA MA TIS PER SONAE

THE MI KADO OF JA PAN
NANKI-POO, his son, dis guised as a wan der ing min strel,

and in love with Yum-Yum
KO-KO, Lord High Ex e cu tioner of Titipu
POOH-BAH, Lord High Ev ery thing Else
PISH-TUSH, a noble Lord
NO BLE 1
NO BLE 2
THREE SIS TERS, wards of Ko-Ko:

YUM-YUM
PITTI-SING
PEEP-BO

KATISHA, an el derly lady, in love with Nanki-Poo
Cho rus No bles
Cho rus of Vil lagers (male and fe male)
Mi kado’s En tou rage (Guards + any Court peo ple re -

quired—these can be dou bled from some of the No bles
and Vil lagers cho ruses)

SETTING: Act I – Court yard of Ko-Ko’s of fi cial res i -
dence. Act II – Ko-Ko’s gar den.

TIME: Late 1800s.

See Pro duc tion Notes page 63.
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SONGS AND MU SI CAL PIECES

Act I

  1. Over ture
  2. Gen tle men of Ja pan . . . . . . . . . . . . No bles & Vil lagers
  3. A Wand’ring Min strel . . . . . Nanki-Poo with No bles &

Vil lagers
  4. Our Great Mi kado (spo ken verse) . . . . . . . . Pish-Tush,

Nanki-Poo and No bles 1 & 2
  5. The Lord High Ex e cu tioner . . . . . . No bles & Vil lagers
  6. I’ve Got a Lit tle List . . Ko-Ko with No bles & Vil lagers
  7. Three Lit tle Maids . . . . . . . . . Yum-Yum, Pitti-Sing &

Peep-Bo with Fe male Vil lagers
  8. Act I Fi nale . . . . . . . . . . . . . . . . . . . . . . . . . Com pany

Act II

  9. Art and Na ture . . . . . . . . . . . . . . . . . Fe male Villagers
10. En trance of the Mi kado . . . . . . . . . No bles & Vil lagers
11. Duet . . . . . . . . . . . . Mi kado & Katisha with Com pany
12. The Pun ish ment Fit the Crime. . Mi kado with Com pany
13. The Flowers That Bloom in the Spring . . Nanki-Poo &

Ko-Ko with No bles & Vil lagers
14. Rec i ta tive . . . . . . . . . . . . . . . . . . . . . . . . . . . . Katisha
15. Titwillow . . . . . . Ko-Ko with Male No bles & Villagers
16. En trance of the Mi kado (#2). . . . . . No bles & Vil lagers
17. Act II Fi nale . . . . . . . . . . . . . . . . . . . . . . . . Com pany

6
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ACT I

SONG #1: OVER TURE

SCENE: Court yard of Ko-Ko’s pal ace in Titipu. NO BLES
UL and VIL LAGERS UR, frozen in tra di tional Jap a nese
poses.

NO BLES come to life, step for ward to CENTRE STAGE
and sing:

SONG #1: GEN TLE MEN OF JA PAN

NO BLES.
If you want to know who we are,
We are gentlemen of Japan:
On many a vase and jar—
On many a screen and fan,

(VIL LAGERS come to life, step for ward to CENTRE
STAGE and sing:)

VIL LAGERS.
We figure in lively paint:
Our attitude here is quaint—
You’re wrong if you think it ain’t, oh-oh!

7
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NO BLES.
If you think we work by strings, (VILLAGERS mime

puppet actions)
Like a Japanese marionette, (mime)
You don’t understand these things (mime)
It is simply etiquette. (Strike “etiquette”

poses—drinking cups of tea, hands in prayer, etc.)

VIL LAGERS.
Perhaps you think this throng
Can’t keep it up all day long?
If that’s your idea, you’re wrong, oh-oh!

ALL.
If that’s your idea, you’re wrong

ALL.
If you want to know who we/they are,
We/They are gentlemen of Japan:
On vase and jar—
On screen and fan

On many, many, many, many
Many, many, many, many a jar
Oh, oh, oh, oh
On vase and jar
On screen and fan

(ENTER NANKI-POO UR in great ex cite ment. He car -
ries a gui tar or uku lele on his back and a bun dle of bal -
lads in his hand and co mes DOWN through CEN TRE
be tween NO BLES and VIL LAGERS.)

8 THE MIKADO or Act I
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NANK. Gen tle men, I pray you tell me
Where a gentle maiden dwelleth,
Named Yum-Yum, the ward of Ko-Ko?

NO BLE 1 (step ping for ward) Why, who are you to ask this 
ques tion?

NANK (turn ing and ges tur ing to cho rus). Come gather
round me, and I’ll tell you.

(CHO RUS gather round.)

SONG: A WAND’RING MIN STREL

NANK.
A wand’ring minstrel I—
A thing of shreds and patches,
Of ballads, songs and snatches,
And dreamy lullaby!

My catalogue is long,
Through every passion ranging,
And to your humours changing
I tune my supple song!
I tune my supple song!

NANK (spo ken). Are you in sen ti men tal mood?
I’ll sigh with you,

ALL.
Oh, sorrow, sorrow!

NANK (spo ken). On maiden’s cold ness do you brood?
I’ll do so, too—

Act I The Town of Titipu 9
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ALL.
Oh, sorrow, sorrow!

NANK (march ing back and forth across the stage).
But if patriotic sentiment is wanted,
I’ve patriotic ballads cut and dried;
For where’er our country’s banner may be planted,
All other local banners are defied!
Our warriors are ready and assembled,
Never quail—or they conceal it if they do—
And I shouldn’t be surprised if nations trembled
Before the mighty troops of Titipu!

ALL (march ing on spot). No we should n’t be sur prised if
na tions trem bled

Before the mighty troops of Titipu!

NANK (do ing sailor dance as he sings).
And if you call for a song of the sea,
We’ll heave the capstan round,
Yo heave ho, for the wind is free,
Her anchor’s a-trip and her helm’s a-lee,
Hurrah for the homeward bound!

(ALL per form “sailor” ac tions as they sing—each mem -
ber can in vent own ac tions.)

ALL.
Yo-ho—heave ho—
Hurrah for the homeward bound!
With a yo heave ho,
And a rum below,

10 THE MIKADO or Act I

© The Dramatic Publishing Company, Woodstock, Illinois



Hurrah for the homeward bound!
With a yo heave ho,
And a rum below,
Yo-ho, heave ho
Yo-ho, heave ho, Yo-ho, heave ho
Yo-ho!

ALL (wan der ing back to orig i nal places as they sing).
A wand’ring minstrel I/he—
A thing of shreds and patches,
Of ballads, songs and snatches,
And dreamy lullaby!
And dreamy lullaby!

(VIL LAGERS EXIT R; NO BLES [ex cept PISH-TUSH,
NO BLES 1 and 2] EXIT L. PISH-TUSH steps for ward,
with NO BLES 1 and 2 at his side, and ad dresses
NANKI-POO.)

PISH. And what may be your busi ness with Yum-Yum?
NANK. I’ll tell you. A year ago I was a mem ber of the

Titipu town band. While play ing one day, I saw
Yum-Yum. (Walks DOWNSTAGE. To au di ence:) Ahh… 
We loved each other at once. (Walks back to NO BLES.)
But she was be trothed to her guard ian Ko-Ko, a cheap
tai lor. (To au di ence.) In de spair, I left the town. (To NO -
BLES.) Imag ine my de light when I heard, a month ago,
that Ko-Ko had been con demned to death for flirt ing! I
hur ried back at once.

PISH. It is true that Ko-Ko was con demned to death for
flirt ing, but he was re prieved at the last mo ment, and

Act I The Town of Titipu 11
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raised to the ex alted rank of Lord High Ex e cu tioner…
un der the fol low ing re mark able cir cum stances:

(NANKI-POO moves across to DR. PISH-TUSH, NO -
BLES 1 and 2 move DC.)

#4: SPOKEN VERSE: OUR GREAT MI KADO

PISH.
Our great Mikado, virtuous man,
When he began to rule our land,
Resolved to try
A plan whereby
Young men might best be steadied.

NO BLES 1 & 2.
So he decreed, in words succinct,
That all who flirted, leered or winked
Unless in marriage they are linked, 
Should forthwith be beheaded.

NANK.
Beheaded, beheaded?

PISH.
This stern decree, you’ll understand,
Caused great dismay throughout the land!
For young and old
And shy and bold
Were equally affected.

12 THE MIKADO or Act I
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NO BLES 1 & 2.
The youth who winked a roving eye,
Or breathed a slightly wayward sigh,
Was thereupon condemned to die—
He usually objected.

NANK.
I can understand that!

PISH.
We straightaway let out on bail
A convict from the county jail,
Whose head was next
On some pretext
Condemned to soon be mown off,

NO BLES 1 & 2.
And made him Headsman, for we said,
“Who’s next to be decapited
Cannot cut off another’s head
Until he’s cut his own off.”

NANK.
Now, there’s a challenge.

(NO BLES 1 and 2 EXIT L. NANKI-POO and TISH-
TUSH re main. POOH-BAH EN TERS UL. He co mes
DOWN to PISH-TUSH as NANKI-POO is speak ing.)

Act I The Town of Titipu 13
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NANK (to au di ence). So…Ko-Ko, the cheap tai lor, Lord
High Ex e cu tioner of Titipu! Why…that’s the high est
rank a cit i zen can at tain!

POOH (to NANKI-POO, sur pris ing him). It is. (Turns to
see POOH-BAH and co mes over to him.) And…I be -
lieve you are look ing for Yum-Yum.

NANK (bow ing). Yes, in deed. And how good of you, a no -
ble man of the high est rank, to speak to me, a mere
stroll ing min strel!

POOH. Don’t men tion it. I am, in point of fact, a par tic u -
larly haughty per son. I can’t help it. I was born sneer ing. 
But I strug gle hard to over come this de fect. When all the 
great Officers of State re signed be cause they were too
proud to serve un der Ko-Ko, an ex-tai lor, (to PISH) did
I not ac cept all their posts at once?

PISH. You did. And the sal a ries at tached to them.
POOH. So now it is my de grad ing duty to serve as the fol -

low ing: I am First Lord of the Trea sury, Lord Chief Jus -
tice, Com mander-in-Chief, Lord High Ad mi ral, Mas ter
of the Buckhounds, Groom of the Back Stairs, Arch -
bishop of Titipu, and Lord Mayor, all rolled into one.
(Sadly.) And at a sal ary! The Great Pooh-Bah…a sal a -
ried ser vant! But I do it! It re volts me, but I do it!

NANK. And it does you credit.
POOH. But I don’t stop at that. I go and dine with mid -

dle-class peo ple at rea son able rates. I dance at sub ur ban
par ties for a mod er ate fee. I also sell State se crets at a
very low fig ure. (Winking at au di ence.) For in stance,
any fur ther in for ma tion about Yum-Yum would come
un der the head ing of a State se cret.

14 THE MIKADO or Act I
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(He puts his hand out to NANKI-POO, whilst look ing
the other way. NANKI-POO takes his hint and puts
money into his hand. POO-BAH looks dis ap prov ingly at
the small coin.)

POOH (to au di ence). I see you re ally are a poor mu si cian.
NANK. The State secret, Pooh-Bah?
POOH. Oh, yes…ahem:

“This very day
From school Yum-Yum
Will wend her way,
And homeward come,
With beat of drum
And a rum-tum-tum,
To wed the Lord High Executioner!”

(POOH-BAH EXITS L, ac com pa nied by PISH-TUSH,
NANKI-POO run ning af ter him.)

NANK (EXITING). Oh, no! Is that all? Can you tell me no
more?

(VIL LAGERS ENTER R and NO BLES ENTER L, to the
in stru men tal open ing of the song:)

SONG #5: THE LORD HIGH EX E CU TIONER

VIL LAGERS & NOBLES (sing).
Behold the Lord High Executioner
A personage of noble rank and title
A dignified and potent officer,
Whose functions are particularly vital!

Act I The Town of Titipu 15
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(KO-KO marches on UL and moves DC be tween NO -
BLES and VIL LAGERS as they sing to him.)

Defer, defer,
To the Lord High Executioner!
Defer, defer,
To the noble Lord, to the noble Lord
High Executioner!

Behold the Lord High Executioner
A personage of noble rank and title
A dignified and potent officer,
Whose functions are particularly vital!

Defer, defer,
To the Lord High Executioner!
Defer, defer,
To the noble Lord, to the noble Lord
High Executioner!

Defer, defer,
To the Lord High Executioner!
Defer, defer,
To the noble Lord, to the noble Lord
High Executioner!

Bow down, bow down
To the Lord High Executioner
Defer, defer
To the noble, noble Lord High Executioner!

16 THE MIKADO or Act I
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PRO DUC TION NOTES

STAGING: The show can be staged in two acts, with an
in ter mis sion, or (as the run ning time is ap prox i mately
sixty-five min utes) can be per formed straight through,
with out an in ter mis sion.

This ad ap ta tion is in tended to faith fully rep re sent the
orig i nal in tent of Gilbert and Sullivan. Changes have
been made to orig i nal di a logue, mel o dies, keys and ar -
range ments only to en able the work to be done by young 
per form ers.

The Mi kado is a time less so cial sat ire of ev ery thing from 
roy alty and pol i ti cians to the pub lic ser vice, the rul ing
classes and in sti tu tions, pom pos ity…and the he roic na -
ture of se ri ous op era. It is over the top and we en cour -
age you to per form it that way. Be melo dra matic, be
out ra geous…and have as much fun as pos si ble!

PROPS:
Act I: gui tar or uku lele and bun dle of bal lads and a coin
purse and coin for Nanki-Poo, fans for the Three Lit tle
Maids, let ter for Pooh-Bah, rope for Nanki-Poo

Act II: hand mir ror for Yum-Yum, re volv ing stool for
Yum-Yum, coin purse and coin for Ko-Ko, cer tif i cate
for Pooh-Bah, suit cases for Nanki-Poo and Yum-Yum
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