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Seventeen-
year-old Owen is in love with Sarah. Sarah is in love with Sean and
his rich lifestyle. Sean used to love Sarah, but now he’s moved on.
With the help of a mysterious, Faustian source of inspiration,
called the Host, Sarah comes up with a plan to secure her future
and unwittingly draws everyone into her tangled web of lies.
Owen’s friend, Tommy, is complicit in Owen’s inescapable fate,
and Sarah’s friend, Julie, must decide between loyalty and telling
the truth. The four young characters are portrayed individually and
as a chorus who, along with the Host, offer their cryptic and often
sarcastic thoughts inside and outside the action.
uses theatrical techniques to investigate issues that surround the
consequences of irresponsible sexual activity. It examines peer re-
lationships, influences, and the boundaries of loyalty. How far
would you go to obtain your heart’s desire? In the special interac-
tive forum that follows, the audience is given the opportunity to fur-
ther explore the characters’ choices and actions.

was commissioned, devised with and premiered by Graffiti
Theatre Company, Cork, Ireland. ThisAmerican version was com-
missioned and premiered by The Coterie, Kansas City, Mo., and re-
ceived a prestigious AT&T FirstStage Award from the Theatre
Communications Group.
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pro grams dis trib uted in con nec tion with per for mances of the Play and in
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tis ing, pub li ciz ing or oth er wise ex ploit ing the Play and/or a pro duc tion.
The name of the Au thor must also ap pear on a sep a rate line, on which no 
other name ap pears, im me di ately fol low ing the ti tle, and must ap pear in
size of type not less than fifty per cent the size of the ti tle type. Bio graph i -
cal in for ma tion on the Au thor, if in cluded in the playbook, may be used
in all pro grams. In all pro grams this no tice must ap pear:
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The Tan gled Web was com mis sioned, de vised with and pre -
miered by Graf fiti Thea tre Com pany, Cork, Ire land, Spring Tour 
2000, with the fol low ing cast and pro duc tion staff:

The Host: James Babson
En sem ble:
   Pol Mac Peanrois
   Zoe Desmond
   Paula O’Donohue
   Ray mond Scannell

Di rected by Emelie Fitz Gibbon
Set De sign by Olan Wrynn

The Amer i can ver sion of The Tan gled Web was com mis -
sioned and pre miered by The Co te rie Thea tre, Kan sas City, Mo., 
March 2001. The Co te rie Thea tre com mis sion of The Tan gled
Web was made pos si ble through an AT&T FirstStage grant
from the AT&T Foun da tion and Thea tre Com mu ni ca tions
Group, with the fol low ing cast and pro duc tion staff:

The Host: Brian Paulette
En sem ble:
   Alicia Atkins
   Rich ard Stubblefield
   An drew John son
   Angela Wild flower Polk
   Brian Hunter

Di rected by Jeff Church
Sce nic De sign by Jeff McLaughlin
Cos tume De sign by Georgiana Londre
Sound De sign by Da vid Kiehl
Videography by Zach Christman
Stage Man ager Amy Abels Owen

5

© The Dramatic Publishing Company, Woodstock, Illinois



THE TAN GLED WEB
A Full-length Play

“Dream as if you’ll live for ever. Live as if you’ll die to -
mor row.”  — James Dean

CHAR AC TERS:

THE HOST - Ultra cool, movie star-ish, like James Dean,
also plays Sa rah’s Mother and Dr. Hilliard.

AC TOR I plays . . . . . . . . . . . . . . . . Owen, 17 / En sem ble
AC TOR II plays . . . . . . . . . . . . . . . . Sa rah, 17 / En sem ble
AC TOR III plays. . . . . . . . . . . . . . Tommy, 17 / En sem ble
AC TOR IV plays . . . . . . . . . . . . . . . . Sean, 17 / En sem ble
AC TOR V plays . . Julie, 17 / Owen’s mom / so cial worker /

                                                                Ensemble

NOTES:

 This play is a cau tion ary tale that pres ents an anti-
 model of be hav ior. Sa rah, al though mis guided in her
choices, must not be played sim ply as the vil lain. Even
though Sa rah’s be hav ior is trou bling, her mo ti va tions and
choices are rea son able to her.

 The play is writ ten to be staged in the round or on a
thrust stage, with the au di ence as close to the play ing area
as pos si ble. The set is non-re al is tic and in cludes a play ing
area with a doorframe and three run ways that travel into
the au di ence for use by the En sem ble. There are stools that 
can be moved to de lin eate play ing spaces.
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 All six ac tors re main in the play ing space through out
the play. The Host em bod ies the voices in the char ac ters’
heads, so he is pres ent in ev ery scene. They can hear but
not see him, so he moves freely about the play ing space,
eaves drop ping on in ti mate con ver sa tions, in sin u at ing him -
self into the ac tion. He laughs openly at mis takes, choices,
self-de lu sions.

 The En sem ble wears wrap around sun glasses when
they form, gath er ing near The Host. En sem ble lines are
meant to be spo ken in di vid u ally and as a group.

 Much of the di a logue spo ken by The Host and the En -
sem ble is writ ten in spo ken word but is in tended to be
played with out mu si cal ac com pa ni ment.

 Through out the play, where in di cated, a sound ef fect
(such as a bell, drum beat or hand clap) is used to be gin the
scenes. The sound ef fect is fol lowed by still im ages built
by the ac tors to de fine lo ca tion, space, ac tion and mood.
These im ages are bro ken by The Host, who points at the
char ac ters in the scene, ini ti at ing the ac tion.

8
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THE TAN GLED WEB

PRO LOGUE

(THE HOST en ters and ad dresses the au di ence. As the
high lighted words are said, he places la bels [each
printed with one of the high lighted words] on ran dom
mem bers of the au di ence.)

HOST.
Do you have a dream?
Don’t tell me.
What do you want to be when you’re twenty-three?
Think about it.
Do you know how you’ll get there?
Would you take a chance in or der to achieve that
dream?
How far would you go?
Don’t tell me.
Are you am bi tious? Would you risk ev ery thing in or der 
to achieve your am bi tions? What would you be will ing
to do to open doors for your self?
Don’t tell me.
What about love? You want to be loved, don’t you?
Would you do any thing for love? What would you give 
up?
What about sex?
Don’t tell me.

9
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What about friendship? How far would you go for your 
friends? What would you sacrifice? Would you lie to
protect them? Would you keep secrets?
Don’t tell me.

(En ter EN SEM BLE.)

HOST. Take a chance. Look around. Any of these words
fit into your dreams, your plans? Do you rec og nize any -
body? Your self? Don’t tell me. I don’t wanna know.
Take a chance. The hell with the con se quence.

THE PLAY

(EN SEM BLE forms.)

EN SEM BLE. Wel come to our time, the mil len nium prime,
Un ravel the crime, see what you find, knock three times. 
(Three loud knocks.) See who an swers.

(STILL IM AGE: THE HOST framed in the door way.)

HOST. What do you want? What do you need? Your
heart’s de sire. Your hot test fire. Wanna con spire?

EN SEM BLE.
If only I had a car.
If only I could be free.
If only I had the look.
If only I had money.
If only I had respect.
If only I was thin.

10 THE TAN GLED WEB
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If only I was buff.
If only I was smart.
If only I was strong.
If only I was beautiful.
If only I was cool.
Then I’d set the rules.

HOST. If you were set free. To do what you please? Who
would you be?

EN SEM BLE.
Somebody.
Somebody with a car,
A boyfriend.
A girlfriend.
A family.
Anybody.
Anybody thin.
Buff.
Smart.
Respected.
Beautiful.
Cool.
Someone else.
Somebody with a life.

SA RAH & OWEN. Any body but me.

(SOUND EF FECT. STILL IM AGE: SA RAH and OWEN
kick box ing.)

HOST (point ing). Sa rah and Owen.

THE TAN GLED WEB 11
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(They kickbox, then dis en gage, laugh ing.)

SA RAH. Where is he?
OWEN. What time was he sup posed to be here?
SA RAH. I don’t know. He said he’d be here around eight.
OWEN. It’s nearly ten.
SA RAH. I hope he’s all right.
OWEN. Prob a bly out with his group ies.
SA RAH. Shut up, Owen.
OWEN. He pisses me off. Al ways mak ing you wait around 

for him. And then he never takes you any where. Like he 
does n’t have the money.

SA RAH. That’s not true.
OWEN. Wake up, Sa rah. He’s us ing you.
SA RAH. He loves me, Owen.
OWEN. He’s got a funny way of show ing it.
SA RAH. You’re jeal ous, that’s all.
OWEN. At least I’m not an asshole.
SA RAH. Hey. If you’re gonna talk trash about Sean I’m

outa here.
OWEN. Okay. See ya. (OWEN grabs SA RAH’s hat.)
SA RAH. Owen.
OWEN. What? (He puts the hat on.)
SA RAH. You look stu pid. (She tries to grab her hat.

OWEN holds it out of reach.) Give it to me.
OWEN. I like this hat. Think I’ll keep it.
SA RAH. Give it back.
OWEN. Nope. I’m hav ing a bad hair day.
SA RAH. Give it back, crackhead.
OWEN. Did you call me a crackhead?
SA RAH. Yeah. Wanna take it out side?
OWEN. You gonna take me on?

12 THE TAN GLED WEB
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SA RAH. Don’t go there if you don’t wanna get hurt.
OWEN. Should I run now?
SA RAH. You better. (He runs. She chases. Tackles him.

SA RAH puts the hat on.)
OWEN. Looks better on you any way.
SA RAH. You got that right.
OWEN (plays cam era man). Ex treme closeup.
SA RAH. Owen.
OWEN. Zoom in.
SA RAH. Stop it.
OWEN (closer and closer). Hold it. Hold it. Hold it. Beau -

ti ful.
SA RAH. What am I gonna do with you?
OWEN. Kiss me?
SA RAH. You’re so…I don’t know…you make me laugh.
OWEN. Oh, thanks.
SA RAH. You know what I mean. (She hugs him. He holds

her.)
OWEN. What do you mean?
SA RAH. It’s like I’ve known you for ever.
OWEN. We were lov ers in a past life.
SA RAH. You al ways make me feel safe.
OWEN. I’ll keep you safe.
SA RAH. I wish.
OWEN. I could if you’d lis ten to me.
SA RAH. Not that again. I made the dead line, did n’t I?
OWEN. Yeah. To one school.
SA RAH. I know I screwed up, okay? There’s noth ing I can 

do about it now. I called the ad mis sions of fice.
OWEN. What’d they say?
SA RAH. Don’t call again. (Pause.) Where is he?
OWEN. Dump Sean and hook up with me.

THE TAN GLED WEB 13
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SA RAH. Me and Sean are a long-term in vest ment, so you
better get used to it.

OWEN. …and he’ll be here any min ute.
SA RAH. I’m re ally gonna give it to him this time.
OWEN. Right. Like last time. And the time be fore that.

(SOUND EF FECT. EN SEM BLE forms.)

EN SEM BLE.
Voices in your head, need to be fed. Credited, don’t be
no mean spirited.
Want it now, don’t know how?
Yes, you do, listen to yourself, fool.
Go for the cool. Be the lord of misrule.
Consequences? Let down your defenses, have it now.

HOST. I know you.
EN SEM BLE. You know me. I’m locked in side.
HOST. Give me the key.
EN SEM BLE. Set your self free.
HOST. I’ll be your guide, that’s no lie. Wanna fly?

(SOUND EF FECT. STILL IM AGE: SA RAH alone in her
bed room.)

HOST (point ing). Sa rah’s world.
EN SEM BLE. Her side of the bed room. The other side oc -

cu pied by two youn ger sis ters. Small and dark, but it’s
hers. A place to hide. From ev ery one. To go in side.
Any one. She can plan. She can de cide. But is she safe in 
this place?

14 THE TAN GLED WEB

© The Dramatic Publishing Company, Woodstock, Illinois



(THE HOST gives SA RAH a letter. She holds it for a mo -
ment, then opens it, re acts, tears the letter up, throws it.)

HOST. Uh-oh. Dead ended.
EN SEM BLE. Dis ap pointed. Dis en chanted.
HOST. Did n’t get that schol ar ship you wanted. No money

to go away. Now what? Ju nior col lege? Work? Live at
home?

(SOUND EF FECT. STILL IM AGE: SA RAH’S FAM ILY.
SOUND SCAPE: Banging, kid die mu sic, doors slam ming, 
chil dren yell ing and cry ing through out next se quence.)

EN SEM BLE AS SA RAH’S FAM ILY. Sa rah. Sa rah. Sa rah. 
Sa rah. There’s no milk. I want juice. She hit me. I hate
you. I’m hun gry. Shut up.

HOST AS SA RAH’S MOTHER. Sa rah! Damn it! Sa rah!
SA RAH. What!
HOST AS SA RAH’S MOTHER. Where’s my slip pers? I

can’t find my slip pers.
SA RAH. They’re un der the sofa.
HOST AS SA RAH’S MOTHER. I can never find any thing 

around here.
HOST. Three o’clock in the af ter noon. Mom’s al ready

sloshed.
EN SEM BLE. Move over. Get away. I can’t see the TV.

You’re in the way. Come here. Sa rah!
SA RAH. Leave me alone! I can’t stand it here!
HOST. I know you.
EN SEM BLE. You know me. Open the door.
HOST. Give me the key.
EN SEM BLE. I’m locked in side, where you hide.

THE TAN GLED WEB 15
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HOST. Lis ten to me.
EN SEM BLE. Set your self free.

(SOUND EF FECT. STILL IM AGE: SA RAH watches
SEAN en ter.)

HOST (point ing). Sa rah and Sean.
SA RAH. Sean! Meet you at Coco’s to night?
SEAN. No. Got to study.
SA RAH. On a Fri day night? Want some help?
SEAN. Not that kind. I better not.
SA RAH. What’s the mat ter?
SEAN. Some of us ac tu ally have to study. Just be cause it

co mes easy for you.
SA RAH. Just for get it.
SEAN. God, I’m sorry, Sa rah. I heard about your schol ar -

ship.
SA RAH. Yeah. Well.
SEAN. What hap pened?
SA RAH. I did n’t get it. End of story.
SEAN. What are you gonna do?
SA RAH. Marry a rich doc tor, I guess. (She laughs. No re -

sponse from SEAN.)
SEAN. Don’t you care?
SA RAH. Of course I care. But I want to be with you any -

way. Like we talked about. You and me. For ever.
SEAN. Yeah, sure.
SA RAH. Tell you what. I’ll come over around nine-thirty.

That gives you time to study and then I’ll dis tract you.
SEAN. You know what a pain my par ents are about girls

in my room.

16 THE TAN GLED WEB
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SA RAH. That never stopped us be fore. (Pause.) Oh, I get
it. It’s just one girl your par ents don’t want in your
room. Is that it?

SEAN. They think we’re get ting too se ri ous.
SA RAH. Are we?
SEAN. Prob a bly.
SA RAH. Good.
SEAN. Sa rah, don’t. Not here.
SA RAH. Let’s cut. I want to be with you right now.
SEAN. You’re crazy.
SA RAH. I know.
SEAN. I can’t leave school. I’ll get in trou ble.
SA RAH. You never get in trou ble. Come on.
SEAN. You’re a bad in flu ence.
SA RAH. And you love it.
HOST. Thought she was set. Thought she was loved.

Thought she was safe…at last. Over con fi dent. Of his
love’s de vel op ment.

EN SEM BLE. Sean.

(SOUND EF FECT. STILL IM AGE: SA RAH and SEAN.
SA RAH goes to him. He re jects her. She is per sis tent. He 
pushes her away.)

EN SEM BLE (cont’d). Sean with drawn. All her plans gone
wrong. What a change he’s un der gone. She’s taken
aback. There’s a crack in her ar mor.

HOST. Could it be worse?
EN SEM BLE. Pay at ten tion to the verse. Her fu ture in the

trash, not enough cash for the trans ac tion. Her world up -
side down, head turned around.

THE TAN GLED WEB 17
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HOST. Be loved Sean, all gone. What’ll she do? I have a
clue. In fact a few.

EN SEM BLE. A visit, don’t miss it, what is it? Watch this.

(SOUND EF FECT. STILL IM AGE: SA RAH and JULIE
in SA RAH’s room.)

HOST (point ing). Sa rah and Julie.
JULIE. Sa rah, please stop cry ing. I hate it when you cry.

Be sides, it won’t do any good.
SA RAH. What am I gonna do?
JULIE. I don’t know.
SA RAH. He won’t talk to me. He won’t even look at me.

To day when he saw me in the hall, he walked to class
the op po site way. It’s his par ents. I know it.

JULIE. You think they told him he can’t see you any more?
SA RAH. Those snobs. Think they’re better than ev ery one

else.
JULIE. They are. With all their money.
SA RAH. If I was rich they’d like me.
JULIE. Yeah. I wish I was rich.
SA RAH. I could be like them. Talk like they do. Go to

those fund-rais ing din ners. Buy my clothes in de signer
shops.

JULIE. For get it, Sa rah, we’ll never be like that.
SA RAH. You can lie down and die if you want to but not

me. I’m not spend ing my life shop ping at dis count
stores, count ing ev ery penny, drink ing beer ev ery night
un til I don’t care any more. Waiting for a chance that
never co mes.

HOST. Did you say chance that never co mes?
JULIE. You’re not your mom, Sa rah.

18 THE TAN GLED WEB
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AF TER-PLAY IN TER AC TIVE FO RUM

At the end of the play the cur tain call is held un til the
end of the fo rum. In stead, the au di ence is greeted by the
fa cil i ta tor, who in tro duces him self and in vites the au di -
ence to par tic i pate in the fo rum.*

Part I - Agree and Dis agree State ments

Fa cil i ta tor: I’d like to read you a se ries of state ments
about the events we’ve just seen. If you agree with the
state ment, stand in sup port. If you dis agree, stay seated
in pro test. There’s no right or wrong, just your opin ions.

(Fa cil i ta tor re sponds to the au di ence with “thank you”
or “looks like an equal split on that one” or other neu -
tral com ments, then asks the au di ence to sit be fore of fer -
ing the next state ment.)

1. Owen was an in no cent vic tim in Sa rah’s scheme.
2. Some times it is right to lie, even to a friend.
3. Julie and Tommy played no part in what hap pened to

Sa rah and Owen.
4. It is Sean’s own fault that his fa ther con trols his life.
5. Money is the key to achiev ing your dreams.
6. Julie is be ing a good friend to Sa rah when she lies to

Owen.
7. Tommy as sisted Owen in tak ing ad van tage of Sa rah in a

weak mo ment.
8. Owen made a good de ci sion to stay with Sa rah and the

baby.
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Part II - Box of Blame

Fa cil i ta tor: Now I’d like to ask the group to join us.

(The ac tors en ter, still in role as the char ac ters in the
play, and stand in a group at cen ter fac ing the au di -
ence.)

Fa cil i ta tor: Let’s re mind ev ery one who you are.

(Ac tors state their char ac ter names.)

Fa cil i ta tor (to the au di ence): Now, I’m cu ri ous to know
how you feel about Julie’s de ci sion to keep Sa rah’s se -
cret from Owen. We know that Julie made the choice,
but there might have been oth ers who con trib uted to that 
de ci sion. We want you to think of this space in the cen -
ter as the par tic i pa tion box, the box of in volve ment.
Let’s as sume that ev ery one some how con trib uted to
Julie’s de ci sion, so ev ery one be gins in side the box.

(Facilitator moves the char ac ters in side the “box of
blame” drawn on the stage.)

Fa cil i ta tor: If you think that some one up here did not play 
a part in Julie’s de ci sion, tell us who and why.

(Facilitator moves any one the au di ence be lieves was not 
in volved, out of the box of blame.)

Fa cil i ta tor: Do you all agree? You can ar gue them back
into the box if you think they were in volved.
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(The group moves at the prompt ing of au di ence mem bers 
who ar gue them in and out of the box. Fa cil i ta tor re it er -
ates that it is okay to dis agree and re peats com ments so
that ev ery one can hear.)

Two other actions in the play may be explored, with the
facilitator leading the audience as they move the
characters in and out of the “box of blame.”

Fa cil i ta tor: Sa rah se duced Owen to get Sean back. Who
was n’t in volved in this de ci sion, and why?

Fa cil i ta tor: Owen chose to stay with Sa rah and the baby.
Who was n’t in volved in this de ci sion, and why?

Fa cil i ta tor: Thank you so much for those ideas. I know
there’s more to say but I’m go ing to give you an other
chance.

Part III - The Fu ture

(Fa cil i ta tor asks ac tors to sit around the stage.)

Fa cil i ta tor: Now let’s think about the fu ture. What do you
think will hap pen to these peo ple? Where do you think
they’ll be and what will they be do ing? I’d like to know
what you think. I’m look ing for a sen tence or a phrase,
so that ev ery one who wants to speak can have a turn. If
you have an idea to share, stand and take turns tell ing
us. I won’t even call on you, just go ahead when you’re
ready.

(Au di ence mem bers stand, wait ing their turn to of fer
ideas about the fu ture of the char ac ters. The facilitator
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steps back, al low ing the au di ence to ne go ti ate this sec -
tion them selves.)

Fa cil i ta tor: Thank you for those thoughts and ideas. I’d
like to en cour age you to con tinue this di a logue…

(One char ac ter in ter rupts, wants to speak. The char ac ter 
re sponds to an idea that has been of fered from the au di -
ence. A dif fer ent char ac ter is cho sen prior to each per -
for mance. It is cru cial that these re sponses not be di dac -
tic in na ture but re late di rectly to that char ac ter’s emo -
tional re sponse to what the au di ence has of fered. Each
char ac ter has sev eral re sponses ready to share and
chooses one in the mo ment, ac cord ing to the pre ced ing
di a logue.)

Fa cil i ta tor: Thank you. I’d like to en cour age you to con -
tinue this dis cus sion with your friends, fam ily and pro -
fes sion als. When we share dif fer ing points of view we
are all richer for the ex pe ri ence. And please, keep your -
self safe. Give your selves and the cast of The Tan gled
Web a big hand.

(Ap plause. The ac tors and facilitator shed their roles,
take their cur tain call, then exit.)

END OF FO RUM

*For the pur poses of this doc u ment, the pro noun “he” is
used, but the fa cil i ta tor may be any gen der. In the pre mier
pro duc tion, the ac tor who played the Host fa cil i tated the
fo rum.
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