




Musical. Book, music and lyrics by Robert Inman. Cast: 4m., 5w., 8 chil-
dren. (Children’s cast can be expanded with nonspeaking parts.) It’s Christmas
Eve, and Mrs. Frump, the director of the Peaceful Valley Orphanage, is plan-
ning what she believes will be the most special Christmas ever for her kids.
She’s borrowed an old bus and arranged for each child to spend Christmas
with a family in the area. The only problem is, she hasn’t told the Busybodies
on the orphanage board of  trustees, who believe Frump has gotten too old
and soft to handle the rowdy kids at Peaceful Valley. With the help of teenage
Thomas, the oldest of the orphans and her trusty right-hand man, Frump sets
off to deliver the kids—pursued by the suspicious Sheriff Snodgrass and the
Busybodies. Along the way, they pick up a passenger: a traveling troubadour
who’s  been  on  the  road  trying  his  luck  as  a  folksinger  and  is  now  return-
ing home to his girlfriend (who may or may not be glad  to see him).  It’s an
adventuresome ride, culminating in a Christmas even more special than Frump
could have ever imagined. Enjoy this wonderful Christmas ride with 15 original
songs. One int./one ext. set. Approximate running time: 90 minutes. Code: CE3.
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IM POR TANT BILLING AND CREDIT RE QUIRE MENTS

All pro duc ers of the mu si cal must give credit to the au thor/com poser/lyr i -
cist of the mu si cal in all pro grams dis trib uted in con nec tion with per for -
mances of the mu si cal and in all in stances in which the ti tle of the mu si -
cal ap pears for pur poses of ad ver tis ing, pub li ciz ing or oth er wise ex ploit -
ing the mu si cal and/or a pro duc tion. The name of the au thor/com poser/
lyr i cist must also ap pear on a sep a rate line, on which no other name ap -
pears, im me di ately fol low ing the ti tle, and must ap pear in size of type not 
less than fifty per cent (50%) the size of the ti tle type. Bio graph i cal in for -
ma tion on the au thor/com poser/lyricist, if in cluded in the playbook, may
be used in all pro grams. In all pro grams this no tice must ap pear:

“Pro duced by spe cial ar range ment with
THE DRA MATIC PUB LISHING COM PANY of Woodstock, Il li nois”

In ad di tion, all pro duc ers of the musical must in clude the fol low ing ac -
knowl edg ment on the ti tle page of all pro grams dis trib uted in con nec tion
with per for mances of the musical and on all ad ver tis ing and pro mo tional
ma te ri als:

“Or i ginally pro duced at Children’s Thea tre of Char lotte,
Char lotte, N.C., Alan Poindexter, Ar tis tic Di rec tor.”
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The Christ mas Bus was pre sented at Children’s Thea tre
of Char lotte, Char lotte, N.C., De cem ber 1-17, 2006. Di -
rected by Jen Band and Alan Poindexter, sce nic de sign by
San dra Gray, cho re og ra phy by Delia Neil, cos tume de sign
by Bob Croghan, prop er ties de sign by Pe ter Smeal, sound
de sign by Gary Sivak, mu sic di rec tor was Drina Keen,
light ing de sign was by Eric Winkenwerder, tech ni cal di rec -
tor was Pete Wennerstrom, pro duc tion stage man ager was
Ryan Margheim and cos tume shop man ager was Amy
Akerblom. The cast was:

MRS. FRUMP . . . . . . . . . . . . . . Su san Rob erts Knowlson
THE ED I TOR . . . . . . . . . . . . . . . . . . . . . . . . Ste ven Ivey
TRAVELING TROU BA DOUR . . . . . . . . . . . Mark Sutton
SHER IFF SNODGRASS. . . . . . . . . . . . . . James K. Flynn
DARLENE . . . . . . . . . . . . . . . . . . . . Barbi Van Schaick*
HORTENSE . . . . . . . . . . . . . . . . . . . . . . . . . . Jill Bloede
ETHEL . . . . . . . . . . . . . . . . . . . . . . . . . . Amy Van Looy
MYR TLE. . . . . . . . . . . . . . . . . . . . . . . . . . . Gina Stew art
THOMAS . . . . . . . . . . . . . . . . . . . . . . . . . . Ben Mackel*
CLARA. . . . . . . . . . . . . . . . . . . . . . . . . . . . Jamila Reddy
HILDA . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Adara Blake
JENNY . . . . . . . . . . . . . . . . . . . . . . . . . Heidi Wood ward
EU GENE. . . . . . . . . . . . . . . . . . . . . . . . . . . Myles Mo ses
FRANKIE . . . . . . . . . . . . . . . . . . . . . . . . . . . Corey Cray
DON ALD . . . . . . . . . . . . . . . . . . . . . . . . . . . . Jura Da vis
EMMA. . . . . . . . . . . . . . . . . . . . . . . . . . . . Em ily Hud son
LOUIE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Cody Pyles

* De notes mem ber of Ac tors’ Eq uity As so ci a tion, the un ion of
pro fes sional ac tors and stage man ag ers in the United States.

4

© The Dramatic Publishing Company, Woodstock, Illinois



THE CHRIST MAS BUS

CHAR AC TERS

THE ED I TOR . writ ing a story for the Christ mas edi tion of
his news pa per

FRUMP . . . . . . di rec tor of the Peace ful Val ley Or phan age

THOMAS . . . . . high school se nior and me chan i cal ge nius

SHER IFF SNODGRASS . . . . . . lo cal law man and tire less
in ves ti ga tor

THE BUSY BODIES . . . . . . . . three har pies who make life
dif fi cult for Frump

THE KIDS. . . . . FRANKIE, CLARA, DON ALD, HILDA,
EU GENE, LOUANN, CASEY, JENNY

THE TROU BA DOUR . . . . . . . . . . . a trav el ing folksinger

DARLENE . . . . . . . . the Trou ba dour’s re luc tant girl friend
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MU SI CAL NUM BERS

ACT ONE
 1. Christ mas Bus Theme
 2. In ter lude 1
 3. It’s a Mad house! . . . . . . . . . . . Frump, Thomas, Kids, Busybodies
 4. In ter lude 2
 5. We Love Ya Frump . . . . . . . . . . . . . . . . . . . . . . . . Thomas, Kids
 6. In ter lude 3
 7. Per sis tence. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Frump, Thomas
 8. In ter lude 4
 9. In ter lude 5
10. Semi-Star . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Trou ba dour, Kids
11. In ter lude 6
12. Christ mas at the Or phan age . . . . . . . . . . . . Frump, Thomas, Kids
13. A Christ mas Like This . . . . . . . . . . . . . . . . . . . . . . . . . . . Frump
14. In ter lude 7
15. It’s Never Easy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Kids
16. In ter lude 8
17. Thinking of Home. . . . . . . . . . Trou ba dour, Thomas, Kids, Frump

ACT TWO
18. Entr’acte
19. Christ mas Eve . . . . . . . . . . . . . . . . . . . . . . . . . . . . Thomas, Kids
20. In ter lude 9
21. In ter lude 10
22. Riding on the Christ mas Bus . . . . . . . . . . . . . . . . . Thomas, Kids
23. In ter lude 11
24. Driving Like a Ma niac! . . . . . . . . . . . . . . . . . . . . . . . . . . . . Kids
25. In ter lude 12
26. In ter lude 13
27. The Ge ra nium Song . . . . . . . . . . . . . . . Trou ba dour, Kids, Frump
28. Santa Wears Cow boy Boots . . . . . . . . . Trou ba dour, Frump, Kids
29. Super Star . . . Frump, Thomas, Sher iff, Kids, Trou ba dour, Darlene
30. In ter lude 14
31. Riding on the Christ mas Bus (Re prise) . . . . . . . . . . . . . . . . . . All
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Pref ace

There re ally was a Traveling Trou ba dour. On a frigid De -
cem ber night some years ago he was part of a vanload of
pas sen gers trav el ing from the Den ver air port to the ski re -
sort area of the Rock ies. He told his fel low trav el ers how
he had left a girl friend in a small moun tain town a year be -
fore and set out to see if he could make it as a folksinger.
He and the girl friend had lost touch; but now, with Christ -
mas ap proach ing, he was on his way back. Would she let
him in? Had she found some one else?

The van stopped near the front door of a dwell ing and
the pas sen gers held their col lec tive breath as the folk -
singer trudged through the snow to the door way, gui tar 
case in hand. He knocked, a young woman an swered,
they talked ear nestly for a min ute or so, and then…she 
opened the door and he dis ap peared in side with a
wave. To quote a once-pop u lar song, the whole darn
bus was cheer ing.

It’s one of those once-in-a-life time mo ments that any
writer trea sures. If wit ness ing some thing like that does -
n’t get your cre ative juices flow ing, noth ing will. From 
there, imag i na tion takes over and the vanload of tour -
ists be comes a busload of or phans, led by a mother hen 
who in tends to give them a spe cial Christ mas. It be -
comes a story of how peo ple make fam i lies out of bits
and pieces of their col lec tive lives, how we might per -
se vere when we truly be lieve in some thing, how vi tal it 
is to nur ture a child, how love gen er ates magic.
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Notes to thea tres:

The cast may be ex panded by add ing chil dren, es pe cially
youn ger ones, with non-speak ing parts. The more or phans,
the merrier—up to a point. The lim it ing fac tor is the size of 
the bus. It must be large enough to ac com mo date Frump,
Thomas and the kids.

Most of the roles are gen der-spe cific. How ever, the role of
the youn gest or phan may be played by ei ther a boy or girl.
If a boy is cast, Louann be comes Louie.

I ded i cate the play to all the or phans of the world.

— Rob ert Inman
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ACT ONE

SCENE 1 – THE ED I TOR

(Mu sic up: CHRIST MAS BUS THEME.

Mu sic segues to the sound of a blus tery wind.

The ED I TOR bus tles in, bun dled in over coat and scarf,
shiv er ing with cold. He pauses for a mo ment, catch ing
his breath, then turns to the au di ence. As he speaks, he
sheds his coat, scarf and hat and hangs them on a coat
rack.)

THE ED I TOR. Whoooeeee. She’s blow ing like a pol i ti cian 
out there, and look ing a lot like snow. But then, it al -
ways looks like snow right be fore Christ mas. It’s a tra di -
tion around here. Dark clouds, tem per a ture drop ping,
wind pick ing up, kids get ting that spar kle in their eyes
and that rosy glow in their cheeks. Ev ery body gets ex -
cited—buy ing up all the milk and bread, wax ing the run -
ners on the sled, putt ing out ex tra seed for the birds. But 
then…noth ing! Not a sin gle dad-burned flake. That’s the 
way it’s al ways been. Ex cept for once. And that’s what
I’m gonna tell you about. (He pulls a re porter’s note -
book from a pocket and flips pages.) Mat ter of fact, I’m
writ ing it up for the news pa per. It’s some thing my
grand fa ther started years ago when he founded the pa -

9
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per—a spe cial Christ mas edi tion with rec i pes, po etry, a
whole page of let ters to Santa, and an in spi ra tional story. 
I’ve been sav ing this one and I think it’s pretty spe cial.
But…I’ll let you judge.

(Mu sic up: IN TER LUDE 1.)

SCENE 2 – THE OR PHAN AGE

(Lights up on the main room—clut tered, messy and well- 
lived-in, sparsely pop u lated with worn but sturdy fur ni -
ture. Through a win dow we see green fields and blue
skies. Through out the play, the ED I TOR moves freely
and un seen among the other mem bers of the cast.)

THE ED I TOR. Let me take you back a few years to Peace -
ful Val ley…a green and pleas ant place, with or chards
and pas tures and farm land, veg e ta ble gar dens and sturdy 
barns. But Peace ful Val ley was not a peace ful place—
(Abrupt mu si cal crash.) And the rea son was the Peace ful 
Val ley Or phan age.

(Mu sic up: IT’S A MAD HOUSE!

A sud den burst of noise and mo tion as the or phans—
THOMAS, CLARA, EU GENE, HILDA, DON ALD,
JENNY and LOUANN—dash into the room, fol lowed by
FRUMP, stay ing just out of her reach. EU GENE has a
rub ber snake in his hand. The oth ers are ei ther chas ing
him or try ing to stay out of his way. They romp about,
laugh ing and yell ing.)
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FRUMP. Children! Children! Here you go again…run ning
in the house…and be ing too loud… (louder and louder)
…and…and…driv ing poor old Frump to dis trac tion!
(Singing.)

IT’S A MADHOUSE!

THOMAS & KIDS.
IT’S A MADHOUSE!

ALL.
IT’S A MADHOUSE!

FRUMP.
ALL DAY LONG I COOK AND CLEAN, MEND AND 

SEW AND DUST;
WASH THEIR CLOTHESES, WIPE THEIR NOSES,

REFEREE THE FUSS;
ALTHOUGH I LOVE ’EM DEARLY, THEY’RE

ABOUT TO DRIVE ME NUTS;
IT’S CHAOS AND CONFUSION, IT’S A

MADHOUSE!

FRUMP, THOMAS & KIDS.
IT’S A MADHOUSE!

THOMAS & KIDS.
IT’S A MADHOUSE!

FRUMP & KIDS.
IT’S A MADHOUSE!

Act I THE CHRIST MAS BUS 11
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(Mu sic un der. FRUMP grabs one kid, then an other, try -
ing to re store some sem blance of or der, with out ef fect.
They slip out of her grasp and con tinue to dash about.)

THOMAS & KIDS.
EVEN THOUGH WE’RE ORPHANS, THEY MAKE

US GO TO SCHOOL,
OBEY THE STAFF AND FACULTY AND FOLLOW

ALL THE RULES;
BUT WHEN THE SCHOOL DAY’S OVER, WE LIKE 

TO ACT LIKE FOOLS;
IT’S A LOT MORE FUN WHEN IT’S A

MADHOUSE! IT’S A MADHOUSE!

FRUMP.
IT’S A MADHOUSE!

FRUMP, THOMAS & KIDS.
IT’S A MADHOUSE!

(Mu sic un der. The sound of a car horn.)

FRUMP. Now, who on earth could that be?
THOMAS & KIDS. Oh no! It’s the Busy bodies!

(The door flies open and HORTENSE, MYR TLE and
ETHEL—The BUSY BODIES—bus tle in. They all wear
white gloves. ETHEL car ries a note book and pen cil.
THOMAS and the KIDS freeze.)

FRUMP (a look of hor ror). La dies! What a nice sur prise!

(The BUSY BODIES ig nore FRUMP.)
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THE BUSY BODIES (sing ing).
BUSY, BUSY, BUSY, BUSY, BUSY.
WE’RE THE BUSYBODIES AND WE’VE COME TO 

TAKE A LOOK
AT EVERY LITTLE CRANNY AND EVERY LITTLE 

NOOK;
WE’LL MAKE A NOTE OF EVERYTHING,

ETHEL.
I’LL WRITE IT IN MY BOOK.

HORTENSE.
AND THE FIRST THING WE NOTICE…IT’S A

MADHOUSE!

MYR TLE.
IT’S A MADHOUSE!

ETHEL.
IT’S A MADHOUSE!

THE BUSY BODIES.
IT’S A MADHOUSE!

(Mu sic un der as the BUSY BODIES stride briskly about
the room, pok ing and pry ing. ETHEL scrib bles fu ri ously
in her note pad. FRUMP fol lows them in a dither, try ing
in ef fec tu ally to bring or der to the clut ter.)

HORTENSE. Aaaggh! Dust! Have you ever seen such?
Ethel, are you writ ing this down?

ETHEL. Ev ery lit tle de tail, Hortense.

Act I THE CHRIST MAS BUS 13
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MYR TLE. Aaaggh! Cob webs! I don’t be lieve the place has 
had a proper clean ing in years!

HORTENSE. De cades, Myr tle, if you ask me.
ETHEL. Some where be tween years and de cades.
FRUMP. Well, you know clean ing day is Sat ur day, and

since it’s Fri day…
ETHEL. Aaaggh! Coo ties!
HORTENSE. Add it to the list, Ethel.
ETHEL. You betcha!
HORTENSE. I’ve never seen such dis or ga ni za tion!
MYR TLE. Sloth ful ness!
ETHEL. How do you spell that?
MYR TLE. S-l-o-t-h…
HORTENSE. Un ti di ness!
THE BUSY BODIES. Chaos and con fu sion!

(The KIDS gal lop in—laugh ing, yell ing, mill ing about
the BUSY BODIES—who hud dle in a tight cir cle, hold ing 
up their skirts, look ing on in hor ror as they edge to ward
the door.)

THE BUSY BODIES (cont’d).
IT’S A MADHOUSE!

THOMAS & KIDS.
IT’S A MADHOUSE!

FRUMP.
IT’S A MADHOUSE!

ALL.
IT’S A MAD…HOUSE!
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(The BUSY BODIES exit. So do the KIDS, leav ing
FRUMP col lapsed, ex hausted, in a chair.

Mu sic un der: IN TER LUDE 2.)

THE ED I TOR. So now you see why the res i dents of the
or phan age were re ferred to as “The Hoo li gans”…and
why those three la dies from the or phan age board of
trust ees were called “The Busy bodies”…and why Peace -
ful Val ley was any thing but peace ful. At the time of our
story, there were eight or phans.

(As the ED I TOR in tro duces the KIDS, they wan der in
one at a time, cross the room, and exit.

CLARA en ters, car ry ing a bas ket of laun dry.)

THE ED I TOR (cont’d). Clara was the old est of the girls,
fif teen or so. She was the moth erly type and helped take 
care of the youn ger kids.

(HILDA en ters, ex am in ing her self in a hand-held mir ror, 
primp ing her hair.)

THE ED I TOR (cont’d). Hilda was twelve, just be gin ning
to be in ter ested in boys and makeup, both of which fre -
quently landed her in the dog house.

(JENNY en ters, look ing about.)
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THE ED I TOR (cont’d). Jenny was ten, a bud ding art ist
with a sharp tongue and a voice that could make the
win dows rat tle.

JENNY. Awright, who’s got my yo-yo?!!

(LOUANN en ters, rid ing a tri cy cle.)

THE ED I TOR. Louann was the youn gest and small est of
all the kids, and fre quently re ferred to by the oth ers as
“the munch kin.”

(THOMAS en ters, read ing a book.)

THE ED I TOR (cont’d). Thomas was the old est of the
boys—eigh teen, and soon to grad u ate from high school.
He as pired to go on to col lege and be come a me chan i cal 
en gi neer.

(EU GENE en ters. He wears a cast on one arm and a
ban dage on his fore head.)

THE ED I TOR (cont’d). Eu gene was per haps the clev er est
of the bunch, a fine stu dent of cause and ef fect, like
jump ing from the roof of the or phan age to see what it
would be like to land in the Nandina bush be low.

(DON ALD en ters, car ry ing a pot ted ge ra nium plant.)

THE ED I TOR (cont’d). There was Don ald, who was some -
thing of a sad story. There had been a fire at Don ald’s
home, and he and that ge ra nium plant were the only sur -
vi vors. The ge ra nium was his con stant com pan ion. The
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other kids were kind and un der stand ing. The un writ ten
rule at the or phan age—you just ac cepted ev ery body as
they were, ge ra ni ums and all.

(A loud knock at the door. Mu sic out.)

THE ED I TOR (cont’d). And then…there was Frankie.

(FRUMP crosses to the door and opens it to re veal
SHER IFF SNODGRASS, hold ing FRANKIE by the col -
lar. FRUMP pre tends not to no tice FRANKIE.)

FRUMP. Why, Sher iff Snodgrass, how lovely of you to
drop by! Come on in the kitchen. I’ve got some fresh
ap ple cob bler.

(SHER IFF SNODGRASS en ters and fol lows her, with
FRANKIE in his grip.)

SHER IFF SNODGRASS. Miz Frump, I’m afraid I don’t
have time for ap ple cob bler. I’m here on busi ness. Se ri -
ous busi ness.

FRUMP. Oh, dear.
SHER IFF SNODGRASS. Old Man Gulley has been com -

plain ing about his cows’ milk turn ing sour. I have in ves -
ti gated, Miz Frump, and I have found the cul prit.

FRUMP. They’ve been eat ing bitterweed?
SHER IFF SNODGRASS. No, Miz Frump, this cul prit.

(Gives FRANKIE a shake.) I caught young Frankie here
rid ing those cows.

FRUMP. Oh, dear. Frankie, is that so? (FRANKIE shrugs.)
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SHER IFF SNODGRASS. At a gal lop, Miz Frump. Cows
ain’t meant to be rid den, es pe cially at a gal lop. (With a
jerk, FRANKIE breaks free from the SHER IFF’s grasp.
The SHER IFF and FRUMP chase him about the room.)
Frankie, you come back here! You lit tle ras cal!

FRUMP. Frankie, stop that right now! Frankie…!
(FRANKIE eludes their grasp and ex its in a dash, laugh -
ing glee fully.)

SHER IFF SNODGRASS. Miz Frump, that boy…that
boy…

FRUMP. He’s an en er getic and in ge nious young man,
Sher iff. Why, Frankie was tell ing me the other day that
he as pires to be a law en force ment of fi cer, just like
your self. A cham pion of truth and jus tice.

SHER IFF SNODGRASS. Miz Frump, you can’t be a law
en force ment of fi cer if you have a crim i nal re cord. And
I’d say that’s where that en er getic and in ge nious young
man is headed.

FRUMP. Now, Sher iff, it can’t be as grim as all that.
SHER IFF SNODGRASS. And he’s not the only one. I’m

out here con stantly—neigh bors call ing about your
young’uns chas ing each other up and down the road
with gar den im ple ments, putt ing bedsheets on their
heads and scar ing poor old widow la dies… You have a
prob lem with dis ci pline, Miz Frump.

FRUMP. Sher iff, these are fine young peo ple. We’ve just
got to find ways to chan nel their bound less en ergy into
con struc tive av e nues. We’ve got to em pha size so cial iza -
tion, fraternalization and ma tric u la tion.

SHER IFF SNODGRASS. Huh?
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