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for a television game show, but it’s to be a game that 

goes to the essence of morality today. To what extremes 

will the contestants go to win a prize of $100,000? 

The show begins as a typical, enthusiastic, laugh-it-up 

contest. Then, peeling away layer by layer the exteri-

ors of the various contestants, the sometimes debas-

ing price of success begins to be revealed. Will the 

mother reveal ugly incidents in her past to her son 

and to the audience? Will the husband slap his wife 

in front of seven million viewers? Will the wife go “all 

out” in her quest for the big prize? And will the audi-

ence realize, as they become unwitting participants 

in the game show, exactly what they are encouraging 

the wife to do? The roles are challenging and the mes-

sage strong in this shocking, relevant play about lack 

of ethics and what people will do for money. One int. 

set. Approximate running time: 30 minutes. 
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*** NO TICE ***

The am a teur and stock act ing rights to this work are con trolled ex clu -
sively by THE DRA MATIC PUB LISH ING COM PANY with out whose
per mis sion in writ ing no per for mance of it may be given. Roy alty must
be paid ev ery time a play is per formed whether or not it is pre sented for
profit and whether or not ad mis sion is charged. A play is per formed any
time it is acted be fore an au di ence. Cur rent roy alty rates, ap pli ca tions and 
re stric tions may be found at our website: www.dramaticpublishing.com,
or we may be con tacted by mail at: DRA MATIC PUB LISH ING COM -
PANY, 311 Wash ing ton St., Woodstock IL 60098.

COPY RIGHT LAW GIVES THE AU THOR OR THE AU THOR’S
AGENT THE EX CLU SIVE RIGHT TO MAKE COP IES. This law pro -
vides au thors with a fair re turn for their cre ative ef forts. Au thors earn
their liv ing from the roy al ties they re ceive from book sales and from the
per for mance of their work. Con sci en tious ob ser vance of copy right law is
not only eth i cal, it en cour ages au thors to con tinue their cre ative work.
This work is fully pro tected by copy right. No al ter ations, de le tions or
sub sti tu tions may be made in the work with out the prior writ ten con sent
of the pub lisher. No part of this work may be re pro duced or trans mit ted
in any form or by any means, elec tronic or me chan i cal, in clud ing pho to -
copy, re cord ing, vid eo tape, film, or any in for ma tion stor age and re trieval
sys tem, with out per mis sion in writ ing from the pub lisher. It may not be
per formed ei ther by pro fes sion als or am a teurs with out pay ment of roy -
alty. All rights, in clud ing, but not lim ited to, the pro fes sional, mo tion pic -
ture, ra dio, tele vi sion, vid eo tape, for eign lan guage, tab loid, rec i ta tion,
lec tur ing, pub li ca tion and read ing, are re served.

For per for mance of any songs, mu sic and re cord ings men tioned in this 
play which are in copy right, the per mis sion of the copy right own ers
must be ob tained or other songs and re cord ings in the pub lic do main
sub sti tuted.
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IM POR TANT BILL ING AND CREDIT RE QUIRE MENTS

All pro duc ers of the play must give credit to the au thor of the play in all
pro grams dis trib uted in con nec tion with per for mances of the play and in
all in stances in which the ti tle of the play ap pears for pur poses of ad ver -
tis ing, pub li ciz ing or oth er wise ex ploit ing the play and/or a pro duc tion.
The name of the au thor must also ap pear on a sep a rate line, on which no
other name ap pears, im me di ately fol low ing the ti tle, and must ap pear in
size of type not less than fifty per cent (50%) the size of the ti tle type.
Bio graph i cal in for ma tion on the au thor, if in cluded in the playbook, may
be used in all pro grams. In all pro grams this no tice must ap pear:

“Pro duced by spe cial ar range ment with
THE DRA MATIC PUB LISH ING COM PANY of Woodstock, Il li nois”
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ALL OUT
A One-act Play

For 6 Men, 4 Women, 6-7 ex tras*

CHAR AC TERS

PETEY – the an nouncer
JOHNNY MITCH ELL – the host
JULIA COLBY – a con tes tant
CHAR LEY RITTER – a con tes tant
GEORGE REEDY – a con tes tant
THELMA MANN – a con tes tant
WILLY – Julia’s son
ELAINE – Char ley’s wife
GEORGE’S MOTHER
JAKE – Thelma’s fiancé

TIME: The pres ent.

PLACE: A tele vi sion stu dio.

AP PROX I MATE RUN NING TIME: 30 min utes

*3 cam era men or (camerawomen), 3-4 shills in au di ence
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ALL OUT

(The cur tain parts. We are on the set of a pop u lar game
show. The au di ence ea gerly cheers the start.)

AN NOUNCER. Wel come, la dies and gen tle men, to ALL
OUT, the game of game shows where you can win
$100,000 if you go ALL OUT! This first por tion is
brought to you by Con tract Suds. When you use Con -
tract you have a con tract! And now here is our one and
only JOHNNY MITCH ELL!

(A tall, well-dressed, hand some Monty Hall or Bob
Barker or Pe ter Mar shall-type steps win ningly onto the
stage. The au di ence screams.)

JOHNNY. Hello, ev ery body, and to day we’ve got an other
ex cit ing seg ment of ALL OUT, the game show that re -
quires guts and per se ver ance in stead of luck. As you
know, each day four of our con tes tants are se lected from 
the stu dio audience.

AU DI ENCE. We’re ready!
JOHNNY. Okay, Petey, who do we have?
AN NOUNCER. To day our first con tes tant is Julia Colby,

right here from Watts, Cal i for nia!
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(The cam era ex cit edly scans the au di ence, pick ing out a
very large black woman. She is cry ing from the honor.
She moves out quickly and down to JOHNNY.)

JOHNNY. Hello, Julia Colby, are you ex cited?
JULIA. Oh, Johnny, I’m so ex cited…I can’t stop cry ing.

(The au di ence laughs sym pa thet i cally.)

JOHNNY. Well, Julia, you’ve just been picked to try to
win $100,000; what do you think of that?

JULIA. I’m real tough, Johnny. I’m gonna give it my best!
JOHNNY. She is gonna give it her best! A big hand for

Julia Colby!

(The au di ence ap plauds wildly.)

AN NOUNCER. Our next con tes tant is Mr. Charles Ritter!

(Ap plause. A man in his fif ties rises, sur prise on his
face. He moves con trolled through the au di ence. Looks
like he’d be a good poker player.)

CHAR LEY. My friends call me Char ley. I’m gonna win.
JOHNNY. Did you hear that, la dies and gen tle men? Here’s 

a man who’s sure of him self!

(Ap plause. Laugh ter.)

CHAR LEY. I’m gonna go ALL OUT!
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(The au di ence whis tles, stomps. Blood thirsty in an tic i pa -
tion.)

AN NOUNCER. Thelma Mann, get up and come on down!

(The cam era finds her as she springs up. Young, maybe
twenty-five, and very pretty. THELMA is down in a
flash.)

JOHNNY. How are you? Whewwwww! (He rolls his eyes
in ap pre ci a tion.) What do you do for a liv ing, Thelma
Mann?

THELMA. I'm a sec re tary. And my fiancé is here with me
to day. Hello out there, Jake!

JOHNNY. And just why do we have the plea sure, and I do 
mean plea sure, of your per son on this show?

THELMA. You wanna know why I’m here?
JOHNNY. I’m lis ten ing, Thelma!
THELMA. Be cause I'm greedy.

(JOHNNY laughs, hug ging THELMA close to him. She
loves it. The au di ence loves it, too.)

AN NOUNCER. And our fi nal con tes tant… (Hush in the
au di ence, wait ing ex pec tantly.) Mr. George Reedy!

(Cam era closes quickly on a sol dier in uni form. We see
im me di ately the cor po ral has no left arm. He rushes
down. Au di ence ap plauds.)

GEORGE. Hiya, Johnny!
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JOHNNY. It’s good to have our armed forces rep re sented,
George. Can we ask how you lost your arm?

GEORGE. Iraq, Johnny. But I don’t miss it.
JOHNNY. What a won der ful tough spirit! And here they

are, la dies and gen tle men, our con tes tants for to night’s
game of ALL OUT. I ask you, have you ever seen such
a de ter mined four some? (Au di ence ap plauds.) We’ll be
right back for the start of our show af ter this brief
message.

AN NOUNCER. Fade out…com mer cial. And fade in! (And
he points back at JOHNNY.)

JOHNNY. Thank you, thank you and wel come back to
ALL OUT. Re mem ber… (Au di ence ap plauds.) …to win 
ALL OUT and our fi nal prize, you must play to the fin -
ish. There are three rounds. If you drop out at any time,
you for feit all of your prizes and money. Is that clear?
(Nods.) And now for our first game. (He pulls out an en -
ve lope from his vest pocket.) Got it right here. And our
pro ducer told me ear lier it was a dilly. Nasty man. Now, 
con tes tants, each of you has brought a loved one with
you to night? And here they are…

(The cur tain again parts, and on stage there are four
“loved ones”: a black boy about eigh teen, a mid dle-
aged woman, an el derly woman and a young man.)

JOHNNY (cont’d). Each of you knows these peo ple, is that 
right, con tes tants? Would you iden tify your loved ones
by stand ing next to them, please?

(They do. JULIA be fore her teen ager, WILLY; CHAR -
LEY be fore his mid dle-aged wife, ELAINE; the sol dier,

10 ALL OUT

© Dramatic Publishing Company, Woodstock, Illinois.



GEORGE, in front of his mother; and the sec re tary,
THELMA, faces her fiancé, JAKE.)

JOHNNY (cont’d). Now. For the sum of $25,000, you
must strike your loved one in the face. The au di ence will 
be the judge if you have won the prize money. Do I hear 
any quit ters? (None of the con tes tants say a thing.) Very 
well. Julia, pro ceed!

(She hes i tates. Then softly cuffs the boy.)

AU DI ENCE. Boooooooooo!
JOHNNY. No go, Julia. The la dies and gen tle men in our

stu dio au di ence do not a agree you de serve the $25,000.
JULIA (an guished). Oh, lawd! Willy!
WILLY. Go ’head, Mama. I been hit be fore. We gotta have 

that money.

(JULIA swings full and knocks him down. The au di ence
roars.)

JOHNNY. She’s done it. Julia Colby is our first win ner!

(WILLY is up. JULIA reaches out lov ingly and rubs his
cheek. CHAR LEY is next. The au di ence hushes.)

JOHNNY (cont’d). Char ley Ritter!
CHAR LEY (fac ing his wife, whis per ing to her) . We

agreed, re mem ber?
ELAINE. Don’t hurt me, Char ley.
CHAR LEY. I got to, honey. We’re gonna win!
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(She closes her eyes and nods. He strikes hard. Very
hard. She stum bles down, bursts into tears.)

ELAINE. Oh, Char ley…

(He bends so lic i tously to her and helps her up. She
 comes into his arms. He kisses her, com fort ing her,
smooth ing back her di shev eled hair. The au di ence
breaks into ap plause.)

JOHNNY. You’ve won, Char ley Ritter! You’ve won!

(CHAR LEY leads his sob bing wife off stage.)

JOHNNY (cont’d). Two win ners, la dies and gen tle men!
Un be liev able. George Reedy! Will you go ALL OUT?

(GEORGE faces his mother. The au di ence qui ets. His
mother is look ing up into his stare. He raises his hand to 
strike her, but freezes.)

GEORGE. I can’t…I won’t. I don’t want the money that
bad.

(His mother rises on her tip toes, kisses him gently. She
leads him off stage. Si lence from the au di ence.)

JOHNNY. Good bye, George Reedy. That re ally sur prised
me, did n’t it you, la dies and gen tle men?
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