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*** NO TICE ***

The am a teur and stock act ing rights to this work are con trolled ex clu sively
by THE DRA MATIC PUB LISH ING COM PANY with out whose per mis sion
in writ ing no per for mance of it may be given. Roy alty must be paid ev ery
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or not ad mis sion is charged. A play is per formed any time it is acted be fore
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work with out the prior writ ten con sent of the pub lisher. No part of this work
may be re pro duced or trans mit ted in any form or by any means, elec tronic or 
me chan i cal, in clud ing pho to copy, re cord ing, vid eo tape, film, or any in for ma -
tion stor age and re trieval sys tem, with out per mis sion in writ ing from the
pub lisher. It may not be per formed ei ther by pro fes sion als or am a teurs with -
out pay ment of roy alty. All rights, in clud ing, but not lim ited to, the pro fes -
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Orig i nal pro duc tion pre miered at the Op era Comique on
May 28, 1878.

* * * *

For Ken neth Wood ward (dec), a fa ther be yond com pare
– L.B.

To the mem ory of Tim Neeson, punter, gen tle man and
friend – D.B.

For my wife, San dra, a lass above my sta tion – M.L.

For my wife, Alison, as we look to the fu ture – K.O’M.
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IM POR TANT BILL ING AND CREDIT RE QUIRE MENTS

All pro duc ers of the mu si cal must give credit to the au thors and com pos ers
of the mu si cal in all pro grams dis trib uted in con nec tion with per for mances of 
the mu si cal and in all in stances in which the ti tle of the mu si cal ap pears for
pur poses of ad ver tis ing, pub li ciz ing or oth er wise ex ploit ing the mu si cal
and/or a pro duc tion. The names of the au thors and com pos ers must also ap -
pear on a sep a rate line, on which no other name ap pears, im me di ately fol -
low ing the ti tle and must ap pear in size of type not less than fifty per cent
(50%) the size of the ti tle type. Bio graph i cal in for ma tion on the au thors and
com pos ers, if in cluded in the playbook, may be used in all pro grams. In all
pro grams this no tice must ap pear:

“Pro duced by spe cial ar range ment with
THE DRA MATIC PUB LISH ING COM PANY of Woodstock, Il li nois”
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H.M.S. PIN AFORE
or

The Lass That Loved a Sailor

CHAR AC TERS

The Rt. Hon. Sir Jo seph Por ter, KBC - First Lord of the
Ad mi ralty

Cap tain Corcoran - com mand ing H.M.S. Pin afore
Bosun
Bosun’s Mate
Ralph Rackstraw (pro nounced “Rafe”) - able sea man
Dick Dead eye - able sea man
Jo se phine - the cap tain’s daugh ter
Hebe - Sir Jo seph Por ter’s first cousin
Lit tle But ter cup - a Portsmouth bumbo woman

CHO RUS: La dies (First Lord’s sis ters, cous ins and aunts),
Sail ors, etc.

SET TING: The ac tion takes place on the quar ter deck of
H.M.S. Pin afore, 1878. ACT I, Noon – ACT II – Night.

See help ful pro duc tion notes at end of playbook.
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SONGS, MU SI CAL PIECES AND SFX

ACT I

1. Over ture
2. We Sail the Ocean Blue . . . . . . . . . . . . . Sail ors
3. Poor Lit tle But ter cup. . . . . . . . . But ter cup & Sail ors
4. Mad ri gal . . . . . . . . . . . . . . . . Ralph & Sail ors

FX: bosun’s whis tle
5. Fan fare 
6. The Cap tain of the Pin afore . . . . . . Cap tain & Sail ors
7. Jo se phine’s La ment . . . . . . . . . Jo se phine & Sail ors
8. En try of Sail ors & La dies . . . . . . . . Ladies & Sail ors
9. La dies Love the Ship ping . . . . . . . . . . . . . . . .

SFX: bosun’s whis tle
10. Mon arch of the Sea (Sir Jo seph’s Song) . . . . Sir Jo seph,

Hebe, La dies & Sail ors
11. Ruler of the Queen’s Navee . . . . . . . Sir Jo seph & All
12. Playout
13. Glee! . . . . . . . . . . . . . . Ralph, Bosun & Sailors

Re corder note #1
Re corder note #2

14. Rec i ta tive: Re frain, Au da cious Tar (Stings #1 & #2) . . .
Jo se phine & Ralph

15. Rec i ta tive: Mess mates, Ahoy! (Sting #3) . . . . Ralph, All
& Dick Deadeye

16. Rec i ta tive: Ah! Stay Your Hand! (Sting #4) . . Jo se phine,
Ralph & All

Rec i ta tive: This Very Night. . . . Jo se phine, Hebe, Bosun
& Ralph

17. Rec i ta tive: For bear (Sting #5) . . . . . . . Dick Deadeye
18. Act I Fi nale . . . . . . . . . . . . . . . . . . . . . All
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ACT II

19. Entr’acte (use for in ter mis sion or over ture to Act II -
un less a break is not used)

20. Fair Moon to Thee I Sing . . . . . . . . . . . . Cap tain
21. Duet: Things Are Sel dom What They Seem . . . But ter cup

& Cap tain (with Sail ors & La dies)
22. Scena . . . . . . . . . . . . . . . . Jo se phine (spo ken)
23. Trio: Ring the Merry Bells . . . . . . Sir Jo seph, Cap tain,

& Jo se phine (with Sail ors & La dies)
24. The Merry Maiden and the Tar. . Cap tain & Dick Dead eye
25. He Is an Eng lish man . . . . . . . . . . . . Bosun & All
26. Rec i ta tive: Hold! (Sting #6) . . . . . . . . . . But ter cup
27. Many Years Ago . . . . . . . . . . . . But ter cup & All
28. Act II Fi nale. . . . . . . . . . . . . . . . . . . . . All
29. Cur tain: We Sail the Ocean Blue . . . . . . . . . . . All

MU SIC AND/OR CDS (avail able from pub lisher)

The CD con tains vo cal dem on stra tions and in stru men tal back ing
tracks for re hearsal/per for mance. There is a vo cal score avail able.

SO LO ISTS

If strong so lo ists are not avail able, the lead can be strength ened
by add ing the cho rus, e.g., for “Mon arch of the Sea,” the Sail ors
could join in for the whole song.
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PRO DUC TION NOTES 

STAG ING 

The show can be staged in two acts, with an in ter mis - 
sion, or (as the run ning time is ap prox i mately sixty min 
utes) can be per formed straight through, with out an in ter 
mis sion. In the lat ter case, the in ter mis sion Entr’acte 
mu sic can be used to strike the set of Act I and bring on 
the set for Act II. 

This ad ap ta tion is in tended to faith fully rep re sent the 
orig i nal in tent of Gilbert and Sullivan. Changes have 
been made to orig i nal di a logue, mel o dies, keys and ar 
- range ments only to en able the work to be done by 
young per form ers. 

H.M.S. Pin afore is a time less so cial sat ire of ev ery 
thing from the rul ing classes and in sti tu tions (and any 
kind of class sys tem) to pa tri o tism, pol i ti cians and the 
pub lic ser vice…and the he roic (and some times pomp 
ous) na - ture of se ri ous op era. It is over the top and we 
en cour - age you to per form it that way. Be melo dra 
matic, be out ra geous…and have as much fun as pos si 
ble! 
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THE SET 

There is one ba sic set—the deck of the ship H.M.S. Pin - 
afore. The deck can be rep re sented with a poop deck 
above the cabin en trance—the hatch way. In this case, en 
trances and ex its can be made through the hatch way (as 
in di cated in the script). 

Al ter nately, a sim pler set can be used, with out the 
hatch way. If us ing this style of set, the ac tors will not 
be able to en ter or exit through the hatch way and may, 
in stead, make their en trances and ex its UL or UR. 
These changes will need to be made in the script. 

PROPS 
ACT I 

Ropes, clean ing gear, buck ets and mops for Sail ors; bas 
ket of good ies for But ter cup; small bas ket and flow - 
ers for Jo se phine; pho to graph of Sir Jo seph for Cap 
tain; sheets of mu sic for Sir Jo seph; re corder; pis tol for 
Boat - swain. 

ACT II 

Cat-o’-nine-tails for Cap tain; cloak for Cap tain; bun dle 
of “nec es saries” suit case for Jo se phine. 

© The Dramatic Publishing Company



ACT I

SCENE: Quar ter deck of H.M.S. Pin afore.

Lights down, cur tain closed.

MU SIC #1: OVER TURE

OVER TURE ENDS

Cur tain opens, lights up.

In stru men tal in tro duc tion for “We Sail the Ocean Blue” 
be gins.

En ter SAIL ORS, led by BOSUN. They be gin clean ing
brasswork, splic ing rope, swab bing deck, etc., un der his 
di rec tion. Af ter about a min ute, when the mu sic be gins
to build, BOSUN calls out “Right, lads, form up,” and
SAIL ORS take up po si tion to sing.

SONG #2: WE SAIL THE OCEAN BLUE

SAIL ORS.
We sail the ocean blue
And our saucy ship’s a beauty
We are sober men and true

9
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And attentive to our duty
When the balls whistle free
O’er the bright blue sea
We stand to our guns all day
When at anchor we ride
On the Portsmouth tide
We’ve plenty of time for play

GROUP 1. Ahoy! Ahoy!
GROUP 2. The balls whistle free
GROUP 1. Ahoy! Ahoy
GROUP 2. O’er the bright blue sea
ALL. We stand to our guns

To our guns all day

We sail the ocean blue,
And our saucy ship’s a beauty
We’re sober men and true
And attentive to our duty

Our saucy ship’s a beauty
Attentive to our duty
We’re sober men and true
We sail the ocean blue

SONG ENDS

(EN TER LIT TLE BUT TER CUP, L, with large bas ket on
her arm.)

10 H.M.S. PINAFORE Act I
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BUT TER CUP (in a loud voice).
Hail, men-o’-war’s men—safeguards of your

nation—welcome home!
You’ve got your pay—spare all you can afford
To welcome Little Buttercup on board.

(BUT TER CUP min gles as she sings.)

SONG #3: POOR LIT TLE BUT TER CUP

BUT TER CUP.
I’m called Little Buttercup—dear Little Buttercup
Though I could never tell why
But still I’m called Buttercup—poor little Buttercup
Sweet Little Buttercup I!

(She may take items out of bas ket as she names them.)

(Spo ken in rhythm.)
I’ve snuff and tobaccy, and excellent jacky*,
I’ve scissors, and watches, and knives
I’ve ribbons and laces to set off the faces
Of pretty young sweethearts and wives

I’ve treacle and toffee, I’ve tea and I’ve coffee
Soft tommy* and succulent chops
I’ve chickens and conies*, and pretty polonies*
And excellent peppermint drops

(Sung.)
Then buy of your Buttercup—dear Little Buttercup
Sailors should never be shy

Act I or The Lass That Loved a Sailor 11
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So, buy of your Buttercup—poor Little Buttercup
Come! Of your Buttercup buy!

SAIL ORS & BUT TER CUP.
Then buy of your Buttercup—dear Little Buttercup
Sailors should never be shy
So, buy of your Buttercup—poor Little Buttercup
Come, of your Buttercup buy!

SONG ENDS

*Jacky—beef jerky; soft tommy—bread; conies—rab -
bits; polonies—cured sau sages (like sa lami).

(BOSUN es corts BUT TER CUP to MID-CEN TER
STAGE.)

BOSUN. Aye, Lit tle But ter cup—and well called—for
you’re the ros i est, the roundest, and the red dest beauty
in all Spithead.

BUTTERCUP. Red, am I? And round—and rosy! Maybe,
for I have aged well!

SAIL ORS (agree ing). Yes—VERY well!
BUT TER CUP (melo dra mat i cally). But hark ye, my merry

friend—have you ever thought that be neath a happy ex -
te rior there some times lurks a great sad ness?

BOSUN. No, lass, I can’t say I’ve ever thought that.

(EN TER DICK DEAD EYE, UR. He pushes through
SAIL ORS and co mes for ward, DR.)

DICK. I have thought it of ten. (All re coil from him.)

12 H.M.S. PINAFORE Act I
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BUT TER CUP (to DICK). Yes, you look like it! (To
BOSUN.) What’s the mat ter with the man? Is n’t he
well?

BOSUN. Don’t take no heed of him; that’s only poor Dick
Dead eye.

DICK (to au di ence). I say—it’s a beast of a name, ain’t
it—Dick Dead eye?

BUT TER CUP (walk ing for ward, DC). It’s not a nice
name.

DICK. I’m ugly too, ain’t I?
BUTTERCUP. You are cer tainly plain.
DICK (com ing to front of stage). Ha! ha! That’s it. I’m

ugly, and they hate me for it. (To SAIL ORS.) You all
hate me, don’t you?

ALL. We do!
DICK (to au di ence). There!
BOSUN. Well, Dick, we don’t want to hurt your feel ings,

but you can’t ex pect a chap with such a name as Dick
Dead eye to be a pop u lar char ac ter—now can you?

DICK. No.

(RALPH EN TERS through hatch way, sigh ing melo dra -
mat i cally, hand on heart, etc.)

BUTTERCUP. Tell me—who’s that sad lad?
BOSUN. That is the smart est lad in all the fleet—Ralph

Rackstraw!
BUT TER CUP (melo dra mat i cally, to au di ence, mov ing

DOWNSTAGE). Oh! That name! Re morse! Re morse!

(RALPH moves DC.
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SAIL ORS flank him as he sings.

BUT TER CUP watches sadly from the side.

DICK re mains where he is, arms folded, ig nor ing the
song.)

SONG #4: MAD RI GAL

RALPH.
La la-la-la
la la, la la-la-la

SAIL ORS.
La la-la-la
la la, la la-la-la

RALPH.
I sing “Ah well-a-day”

SAIL ORS.
He sings “Ah well-a-day”

RALPH.
Doo doo-doo-doo
Doo doo, doo doo-be-doo

SAIL ORS.
Doo doo-doo-doo
Doo doo, doo doo-be-doo

RALPH.
I sing “Ah well-a-day”

SAIL ORS.
He sings “Ah well-a-day”

(Mu sic con tin ues as un der score.)
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RALPH (spo ken in rhythm).
I love—and love, alas, above my station!

BUT TER CUP (aside).
He loves—and loves a lass above his station!

ALL (sung).
Yes, yes, the lass is much above his station!

SONG ENDS

(EXIT BUT TER CUP L.

SAIL ORS go back to their jobs around the stage.)

BOSUN (com ing to RALPH). Ah, my poor lad, you’ve
climbed too high; our wor thy cap tain’s daugh ter won’t
have nothin’ to say to a poor chap like you. (To SAIL -
ORS.) Will she, lads?

ALL. No, no.
DICK (to au di ence). Told ya so—cap tains’ daugh ters don’t 

marry fore mast hands.
ALL (to DICK). Shame! shame!
BOSUN. Dick Dead eye, don’t rub it in!
RALPH. But it’s strange that the daugh ter of a man of

priv i lege may not love a man who is com mon. For, af -
ter all, a man is but a man.

SFX: BOSUN’S WHIS TLE

BOSUN. My lads, our gal lant cap tain! Let us greet him as
so brave an of fi cer and so gal lant a sea man de serves.
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MU SIC #5: FAN FARE

(EN TER CAP TAIN CORCORAN, through the hatch way, 
to the fan fare. He as cends the poop deck and ad dresses
the crew, who have moved into two col umns.)

CAP TAIN.               My gallant crew, good morning.
ALL (sa lut ing). Good morning, sir!
CAP TAIN.               I hope you’re all quite well.
ALL (sa lut ing). Quite well; and you, sir?
CAP TAIN.               I am in reasonable health, and happy

To meet you all once more.
ALL (sa lut ing). You do us proud, sir!

SONG #6: THE CAP TAIN OF THE PIN AFORE

(Dur ing the intro, SAIL ORS sa lute and stand at ease.)

CAP TAIN.               I am the captain of the Pin afore
SAIL ORS.        And a right good cap tain, too
CAP TAIN.               You’re very, very good

And be it understood
I command a right good crew

SAIL ORS.        We’re very, very good
And be it understood
He commands a right good crew

CAP TAIN.               Though related to a peer
I can competently steer
A ship quite easily
I am never known to quail
At the fury of a gale
And I’m never, never sick at sea!
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SAIL ORS.        What, never?
CAP TAIN.               No, never!
SAIL ORS.        What, never?
CAP TAIN.               Hardly ever!
SAIL ORS.        He’s hardly ever sick at sea!

Then give three cheers, and one cheer more
For the hardy captain of the Pinafore!
Give three cheers, and one cheer more
For the captain of the Pinafore!

CAP TAIN.               I do my best to sat isfy you all—
SAIL ORS.        And with you we are quite con tent
CAP TAIN.       You’re ex ceed ingly po lite

And I think it only right
To return the compliment

SAIL ORS.        We’re ex ceed ingly po lite
And he thinks it’s only right
To return the compliment

CAP TAIN.               Bad lan guage or abuse
I never, never use
Whatever the emergency
Though “Bother it” I may
Occasionally say,
I never use a big, big D*

SAIL ORS.        What, never?
CAP TAIN.               No, never!
SAIL ORS.        What, never?
CAP TAIN.               Hardly ever!
SAIL ORS.        Hardly ever swears a big, big D

Then give three cheers, and one cheer
more

For the well-bred captain of the Pinafore!
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Give three cheers, and one cheer more
For the captain of the Pinafore!

*The “big, big D” re fers to the word “damn,” which
was most im proper in those days.

SONG ENDS

(ALL EXIT ei ther side dur ing PLAYOUT—ex cept the
CAP TAIN.

EN TER BUT TER CUP, L.)

BUTTERCUP. Sir, you are sad! Your eyes re veal a deep
sor row. Con fide in me—fear not—I am a mother!

CAP TAIN (com ing down to her). Yes, Lit tle But ter cup,
I’m sad and sorry. My daugh ter, Jo se phine, is sought in 
mar riage by Sir Jo seph Por ter, our Ad mi ralty’s First
Lord.

BUT TER CUP. Oh.
CAPTAIN. But for some rea son…she does not seem to

take kindly to it.
BUT TER CUP (with emo tion). Ah, poor Sir Jo seph! Ah, I

know too well the an guish of a heart that loves but vainly!
(Looks UL.) But see, here co mes your most at trac tive
daugh ter. I go— Fare well! (EXIT BUT TER CUP DL.)

CAP TAIN (look ing af ter her). A plump and pleas ing per -
son! (EXIT CAP TAIN through hatch way.)

(EN TER JO SE PHINE, UL. She is twin ing some flow ers, 
which she car ries in a small bas ket.)

18 H.M.S. PINAFORE Act I
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SONG #7: JO SE PHINE’S LA MENT

(JO SE PHINE moves CEN TER STAGE.

SAIL ORS EN TER, slowly, dur ing the song, look ing con -
cerned for her.)

JO SE PHINE.
Heavy the sorrow that bows the head
When love is alive and hope is dead!
When love is alive and hope is dead!

(JO SE PHINE bursts into tears, as SAIL ORS fin ish the
song.)

SAIL ORS.
Heavy the sorrow that bows the head
When love is alive and hope is dead!
When love is alive and hope is dead!

(SAIL ORS EXIT as SONG ENDS.

EN TER CAP TAIN through hatch way.)

CAP TAIN (com ing to JO SE PHINE). My child, I grieve to
see that you are sad. You should look your best to day.
Sir Jo seph Por ter, K.C.B., will be here this af ter noon to
claim your prom ised hand.

JOSEPHINE. Ah, Father, Sir Jo seph, is a great and good
man; but oh, I can not love him! My heart is al ready
given.
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