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’Twas the Night Before Christmas – Musical. Book 
and lyrics by Jennifer Kirkeby. Music by Shirley Mier. Based 
on the poem by Clement C. Moore. Cast: 6m., 16w., 4 either 
gender. May be expanded to up to 16m., 20w., 15 either gender. 
It’s four days before Christmas, and the New York Evening Post 
needs a holiday feature story. President James Monroe is counting 
on reading it to his family on Christmas Day. But writer Clement 
Moore has writer’s block. Besides that, he must work at home 
amongst his five children who are, needless to say, very anxious 
for St. Nicholas to arrive. Clement’s frustration mounts—then 
the magic begins. The sounds of bells, moving toys and visions 
of Sugar Plum Fairies all conspire to help Clement, as the events 
from the classic poem come to life. Interwoven with carolers, 
a song to St. Nicholas, dancing fairies and much more, includ-
ing, of course, a visit from the old elf himself, this delightful 
musical concludes with the complete original poem set to exqui-
site music. Commissioned and first produced by Stages Theatre 
Company, this fresh telling of the most popular Christmas poem 
ever told will delight audiences of all ages. Unit set. Approximate 
running time: 1 hour. Code: TS7.

Enjoy a brand-new musical production inspired by the classic 
Clement C. Moore poem  A Visit from St. Nicholas. Your family 

will indeed return home with “visions of sugar plums” 
dancing in their heads.
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*** NO TICE ***

The am a teur and stock act ing rights to this work are con trolled ex clu sively
by THE DRA MATIC PUB LISH ING COM PANY with out whose per mis sion
in writ ing no per for mance of it may be given. Roy alty must be paid ev ery
time a play is per formed whether or not it is pre sented for profit and whether 
or not ad mis sion is charged. A play is per formed any time it is acted be fore
an au di ence. Cur rent roy alty rates, ap pli ca tions and re stric tions may be found 
at our website: www.dramaticpublishing.com, or we may be con tacted by
mail at: DRA MATIC PUB LISH ING COM PANY, 311 Wash ing ton St.,
Woodstock IL 60098.

COPY RIGHT LAW GIVES THE AU THOR OR THE AU THOR’S AGENT 
THE EX CLU SIVE RIGHT TO MAKE COP IES. This law pro vides au thors
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roy al ties they re ceive from book sales and from the per for mance of their
work. Con sci en tious ob ser vance of copy right law is not only eth i cal, it en -
cour ages au thors to con tinue their cre ative work. This work is fully pro tected 
by copy right. No al ter ations, de le tions or sub sti tu tions may be made in the
work with out the prior writ ten con sent of the pub lisher. No part of this work
may be re pro duced or trans mit ted in any form or by any means, elec tronic or 
me chan i cal, in clud ing pho to copy, re cord ing, vid eo tape, film, or any in for ma -
tion stor age and re trieval sys tem, with out per mis sion in writ ing from the
pub lisher. It may not be per formed ei ther by pro fes sion als or am a teurs with -
out pay ment of roy alty. All rights, in clud ing, but not lim ited to, the pro fes -
sional, mo tion pic ture, ra dio, tele vi sion, vid eo tape, for eign lan guage, tab loid, 
rec i ta tion, lec tur ing, pub li ca tion and read ing, are reserved.

For per for mance of any songs, mu sic and re cord ings men tioned in this
play which are in copy right, the per mis sion of the copy right own ers must 
be ob tained or other songs and re cord ings in the pub lic do main sub sti -
tuted.
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IM POR TANT BILL ING AND CREDIT RE QUIRE MENTS

All pro duc ers of the play must give credit to the au thor and com poser of the
musical in all pro grams dis trib uted in con nec tion with per for mances of the
musical and in all in stances in which the ti tle of the musical ap pears for pur -
poses of ad ver tis ing, pub li ciz ing or oth er wise ex ploit ing the musical and/or a 
pro duc tion. The names of the au thor and com poser must also ap pear on a
sep a rate line, on which no other name ap pears, im me di ately fol low ing the ti -
tle, and must ap pear in size of type not less than fifty per cent (50%) the size
of the ti tle type. Bio graph i cal in for ma tion on the au thor and composer, if in -
cluded in the playbook, may be used in all pro grams. In all pro grams this
no tice must ap pear:

“Pro duced by spe cial ar range ment with
THE DRA MATIC PUB LISH ING COM PANY of Woodstock, Il li nois”

In ad di tion, all pro duc ers of the mu si cal must in clude the fol low ing ac knowl -
edg ment on the ti tle page of all pro grams dis trib uted in con nec tion with per -
for mances of the mu si cal and on all ad ver tis ing and pro mo tional ma te ri als:

“Orig i nally commissioned and pro duced by
Stages Thea tre Com pany, Hopkins, Min ne sota.”
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’Twas the Night Be fore Christ mas was com mis sioned and
first pro duced by Stages Thea tre Com pany, Hopkins, Min -
ne sota, No vem ber 20, 2009; Ar tis tic Di rec tor, Sandy
Boren-Barrett. It pre miered with the fol low ing art ists:

CAST

Mar ga ret. . . . . . . . . . . . . . . . . . . . . . . . . . LISA AD AMS
Fairy. . . . . . . . . . . . . . . . . . . . . . . . . . KYLEA BARNES
Laura . . . . . . . . . . . . . . . . . . . . . . . BERIT BASSINGER
Toy Sol dier/Caroler . . . . . . . . . . . . . . . . LAUREN BLUE
Adult Caroler . . . . . . . . . . . . . . . . . . KIERAN BOW ERS
Clem ent . . . . . . . . . . . . . . . . . . . . . . . . . . TODD BRUSE
Catherine. . . . . . . . . . . . . . . . . . . . . . . . JOANNA BURR
Jack-in-the-Box/Ruth . . . . . . . . . . . . . SHAN NON CRON
Doll/Caroler . . . . . . . . . . . . . . . . . . MIKAELA EKBLAD
Ed ward. . . . . . . . . . . . . . . . . . . . . . . . . . . SAM GAINES
Benjamin . . . . . . . . . . . . . . . . . . . . . LUKE GUIDINGER
Child Caroler . . . . . . . . . . . . . . . . JESSICA HUTCHENS
Char ity . . . . . . . . . . . . . . . . . . . . . . . . . ELLE KESELEY
Charles . . . . . . . . . . . . . . . . . . . . . . . . PE TER KRAMER
Jester/Caroler . . . . . . . . . . . . . . . . . . . . . . ABBY MAAS
Fairy . . . . . . . . . . . . . . . . . . . . . . . . . JOR DAN OMEISH
Child Caroler. . . . . . . . . . . . . . . BER NA DETTE RODEN
St. Nich o las . . . . . . . . . . . . . . . . . . . . . BRUCE RO WAN
Toy Sol dier/Caroler . . . . . . . . . . . . . . . . . . ANNA RUPP
Fairy. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . EMMA SAX
Fairy . . . . . . . . . . . . . . . . . . . . . . . . NATALIE SCHMIT
Mar tha . . . . . . . . . . . . . SCOT TIE NICOLE SCHWEFEL
Fairy. . . . . . . . . . . . . . . . . . . . . . . . . . CLARE SEEMAN
Jester/Caroler. . . . . . . . . . . . . . . . . . . . AUBREY SMITH
Luke . . . . . . . . . . . . . . . . . . . . . . . . TY LER SPRINGER
Thomas . . . . . . . . . . . . . . . . . . . . . . . . HARRY WENDT
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PRO DUC TION TEAM

Di rec tor. . . . . . . . . . . . . . . . SANDY BOREN-BARRETT
Mu sic Di rec tor . . . . . . . . . . . . . . ANGELA BARGMANN
Props De signer . . . . . . . . . . . . . . . . . . . . JIM HIBBELER
Tech ni cal Di rec tor. . . . . . . . . . . . . . . GRETCHEN KATT
Cho re og ra pher . . . . . ANGELA MANNELLA-HOFFMAN
Com poser/Se quenc ing . . . . . . . . . . . . . . SHIR LEY MIER
Stage Man ager . . . . . . . . . . . . . . . . . MANDY MOR GAN
Light ing De signer. . . . . . . . . . . . . . . . . . KARIN OLSON
Cos tume/Makeup De signer. . CHRIS TINE RICH ARD SON
Set De signer . . . . . . . . . . . . . . . . . . . . . . JOE STAN LEY
As sis tant Stage Man ager . . . . . . . . . . . ANDREA WYLIE
Sound Op er a tor . . . . . . . . . . . . . . . . . . CELIA FOR REST
Stu dent Di rec tor . . . . . . . . . . REBEKAH MOGILEVSKY
Run ning Crew . . . . . . . . . . . . . . . HANNAH MORRISEY
Pro duc tion Man ager . . MELANIE SALMON-PE TER SON
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SONGS

1. Car ol ing Mer rily . . . . . . Carolers, Catherine, Chil dren

2. Car ol ing Mer rily Un der score (in stru men tal)

3. Car ol ing Mer rily Re prise . . . . . . . . . . . . Carolers
(If de sired, Christ mas car ols may be sung
in stead of, or in ad di tion to this num ber.)

4. Sugar Plum Story Un der score (in stru men tal)

5. Dear Saint Nich o las . . . . . . . . . . . . . . Chil dren

6. Scene Shift – Train Whis tle (in stru men tal)

7. Writ ing Mu sic – Part One (in stru men tal)

8. Writ ing Mu sic – Part Two (in stru men tal)

9. Saint Nich o las Story Un der score (in stru men tal)

10. This Is the Time . . . . . . . . . . . . . . . Catherine

11. Stock ing Mu sic (in stru men tal)

12. Clem ent Sees the Sugar Plums (in stru men tal)

13. Sugar Plum Fairy Dance (in stru men tal)

14. Peace ful Night . . . . . . . . . . . . . . . . . Clem ent

15. Ar rival of Saint Nich o las (in stru men tal)

16. What a Merry Night . . . . St. Nich o las, Clem ent, Toys,
                                                                               Fair ies
17. Quill Pen Mu sic (in stru men tal)

18. ’Twas the Night Be fore Christ mas . . . . . . . Full Cast

NOTE: Through out play, ital i cized lyr ics are spo ken in rhythm.
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’Twas the Night Be fore Christ mas

CHAR AC TERS

FAM ILY:
1. CLEM ENT MOORE, fa ther (Adult m) 
2. CATHERINE MOORE, mother (Adult w)
3. MAR GA RET (12-14 yrs.)
4. CHARLES (10-12 yrs.)
5. BENJAMIN (9-10 yrs.)
6. CHAR ITY (8 yrs.)
    BABY EM ILY (Doll)
7. NICH O LAS / ST. NICH O LAS (Adult m)
8-13. 6 SUGAR PLUM FAIR IES (Or how ever many de sired.)

CAROLERS: (These char ac ters may dou ble as TOY if not a
CAROLER in fi nale.)

14. ED WARD
15. LAURA
16. THOMAS
17. RUTH

(It might also be pos si ble to be gin with more FAIR IES and
then have some of them be come TOYS.)

TOYS: (May add more if de sired. These char ac ters should be
dou bled by CAROLERS or FAIR IES.)
DOLL
JACK-IN-THE-BOX
CLOWN
TEDDY BEAR
SOL DIER
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TIME: Early eve ning, Christ mas week, 1822.

PLACE: Up state New York. In side CLEM ENT’s house for most
of the play. Out side when ST. NICH O LAS ar rives.

SET: A beau ti ful Vic to rian liv ing room and two up stairs bed -
rooms con nected by a stair case. The liv ing room is in vit ing,
com fort ing and el e gant. (See The Night Be fore Christ mas il -
lus trated by Catherine Barnes.) There is a lovely up hol stered
sofa and chairs, foot stool, per haps a pi ano, a writ ing desk, a
large fire place (that St. Nich o las can en ter from), and sev eral
win dows up stage with red vel vet cur tains that Clem ent can
hide be hind and snow fall can be seen from. On the writ ing
desk, there is a quill pen, bot tle of ink, pa per and an oil lamp
or can dle that can go on and off. The walls should ap pear to
be cov ered with wall pa per of the pe riod. There is a coat-/
hatrack. There are oil lamps in each room. Fire in fire place
will go off and on dur ing “mag i cal mo ments.” There is also a 
large, dec o rated Christ mas tree. It will have strands of pop -
corn, cran ber ries, var i ous fruits and cookie or na ments, a small 
mir ror or na ment and other old-fash ioned or na ments that fam -
ily will use to dec o rate. The Sugar Plum Fair ies will come
out of or from be hind the tree and other places. An old-fash -
ioned (but re mote con trol) train is on a train track un der the
tree. It will move at spe cific times dur ing the show. On the
man tle of the fire place lay seven stock ings, which will mag i -
cally hang them selves up. The par ents’ bed room has a can opy 
bed and win dow. There is a cra dle up stairs for the baby.

NOTE: See end of script for orig i nal set de sign and syn op ses of
scenes.
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PRO DUC TION NOTES

The orig i nal set for ‘Twas the Night Be fore Christ mas was
a mul ti level unit set of a house. On the lower level, there
was a front door, a writ ing desk, a raised plat form sur -
rounded by a bay win dow with a large dec o rated Christ mas 
tree on it, a large toy box, and a seat ing area in front of a
large fire place. A stair case led to the up per level that fea -
tured the par ents’ bed room and an arch way lead ing to a
hall way and the other bed rooms. The set was topped with a 
chim ney and other ex te rior frag ments of the house’s roof
line. The bay win dow plat form with the tree was a turn ta -
ble which ro tated to re veal a frag ment of the ex te rior of the 
house as Clem ent looked out on a mag i cal, snowy night.
Fair ies made en trances through the toy box and around the
set. Santa en tered down the chim ney. The of fice of the New 
York Eve ning Post was de fined by a sign that flew in DC
and a work stool. Wreaths and gar lands dec o rated the pro -
sce nium.
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SYN OP SIS OF SCENES

SCENE 1: De cem ber 21, 1822. CLEM ENT MOORE meets 
with his boss, NICH O LAS, at the New York Eve ning
Post. CLEM ENT learns that he has an im por tant writ -
ing as sign ment to com plete in four days.

SCENE 2: Mother (CATHERINE) and CHIL DREN are
get ting ready for Christ mas. CAROLERS visit their
house. CLEM ENT re turns from work and tells the story 
of the Sugar Plum Fair ies.

SCENE 3: Later that night. CATHERINE and CHIL DREN 
are eat ing sugar plums. CLEM ENT strug gles to write
his Christ mas story. SUGAR PLUM FAIR IES ap pear
and be gin to help CLEM ENT with ideas for his story.

SCENE 4: CATHERINE en cour ages CLEM ENT to get
some sleep. He tries to go to bed but hears a clat ter—he 
hears sleigh bells. ST. NICH O LAS vis its.

SCENE 5: CLEM ENT com pletes his Christ mas story and
shares it with his fam ily.

69
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’Twas the Night Be fore Christ mas

SCENE 1

(Grand drape is closed.

LIGHTS UP on New York Eve ning Post of fice, which
can be a roll ing desk or ta ble and chair that co mes on -
stage in front of grand drape.

NICH O LAS, the ed i tor of the New York Eve ning Post,
is pac ing the floor. He oc ca sion ally glances at a piece
of pa per that he is hold ing.)

NICH O LAS. Oh dear, oh dear. This is not good, not good
at all! What to do, what to do? Why did John have to
be come ill this week of all weeks? Poor fel low. Think,
Nich o las, think. There must be a so lu tion. There is al -
ways a so lu tion. But what? And how?!? Dear, oh dear
me. Oh my.

(CLEM ENT en ters.)

NICH O LAS (cont’d). Clem ent! Thank heav ens you’re
here!

9
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CLEMENT. I came as soon as I re ceived your mes sage,
Nich o las. You look rather peaked, old man. Are you all
right?

NICHOLAS. No, I mean, yes…I mean no! That is to say, I 
hope to be all right soon. You see, we have a bit of a
quan dary. A di lemma. A pre dic a ment!

CLEM ENT (laughs). We have all three? It must be se ri ous.
NICHOLAS. Oh, but it is, Clem ent! It is!
CLEMENT. Calm down, man. Tell me. What is this quan -

dary—di lemma—pre dic a ment?
NICH O LAS. As you know, the New York Eve ning Post al -

ways has a fea ture story about Christ mas. Our read ers
de pend on it. We sell more pa pers be cause of it than
any other week of the year. And in these tough eco -
nomic times, that is of the ut most im por tance! 

CLEMENT. In deed. Go on.
NICH O LAS. Well, ear lier to day, I re ceived this mes sage.

(Holds up pa per.) It ap pears that our writer for this
year’s piece, John Phillip, has be come very ill and
shan’t be able to write it!

CLEMENT. Oh, my word. That’s most un for tu nate. I cer -
tainly hope that he re cov ers soon. The ill ness is not of a 
se ri ous na ture, is it?

NICHOLAS. Well, I…I don’t be lieve so.
CLEMENT. That’s a con so la tion. Don’t worry, old man.

I’m con fi dent that there is some one else on staff who
can cre ate a most fes tive hol i day story.

NICHOLAS. It’s more than just a hol i day story, I’m afraid. 
It seems that a rather spe cial pa tron de pends on it as he
reads it to his fam ily ev ery Christ mas. We prom ised in
no un cer tain terms to have it writ ten.

10 ’Twas the Night Before Christmas
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CLEM ENT. Don’t keep me in sus pense, man. Who is this
il lus tri ous pa tron? St. Nich o las him self? (Laughs.)

NICHOLAS. James Mon roe.
CLEMENT. The pres i dent of the United States?!?
NICHOLAS. One and the same. This is an op por tu nity of a 

life time, Clem ent! Surely you can see why we need an
ex cel lent writer with a great imag i na tion to come up
with a very spe cial Christ mas story.

CLEMENT. Oh, my stars! Yes in deed. This is in cred i ble!
Fan tas tic! Un be liev able! But, but there is so lit tle time!
Christ mas is only four days away!

NICH O LAS. Ex actly. That’s why it is a quan dary, di -
lemma and a pre dic a ment. (Looks at CLEM ENT. Re al -
izes.) None the less, I be lieve that we have a writer who
can come up with a story wor thy of a pres i dent. (He
smiles at CLEM ENT.)

CLEM ENT. Why do I feel so ner vous all of a sud den? 
NICH O LAS. You, Clem ent! You’re a won der ful sto ry -

teller! This could be the big gest break of your ca reer!
CLEM ENT. But…but I cover the news! The only sto ries

of this na ture are the ones that I tell my chil dren. I’m a
se ri ous writer, Nich o las! I don’t write Christ mas sto -
ries! What about Grady or Mi chaels?

NICHOLAS. They’ve both left for the hol i day. You’re our
only hope. Please say yes.

CLEMENT. What about my fam ily? It will be such an im -
mense sac ri fice for them. I gave them my word that I
would spend time with them this week. No work.

NICH O LAS. Clem ent, I’m quite con fi dent that if you ex -
plain that the pres i dent of the United States is de pend -
ing on it, they will be most sup port ive of your en -
deavor. And you will be at home. You’ll just be writ ing.

’Twas the Night Before Christmas 11
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CLEMENT. Hmmm. Per haps you’re right. 
NICHOLAS. So I can count on you?
CLEMENT. I’ll do my best.
NICH O LAS (as he ex its). That’s the spirit! Af ter all, it’s

just a story, Clem ent. Just a story. Be sides, you’ve al -
ways loved Christ mas. I’m pos i tive that you will come
up with some thing mi rac u lous!

CLEM ENT. A mir a cle is ex actly what I’ll need… (He ex -
its.)

(LIGHTS SHIFT.

CAROLERS en ter through the aisles sing ing. They
travel on stage.)

(SONG #1: CAR OL ING MER RILY)

CAROLERS.
CAROLING MERRILY THROUGH THE SNOW,
GOOD TIDINGS WE BRING TO YOU! 
THE MAGIC OF CHRISTMAS IS ALL AROUND,
WITH PRESENTS AND COMPANY TOO.

FA LA LA LA LA LA, FA LA LA LA LA!
FA LA LA LA LA LA LA LA LA!

CAROLING MERRILY THROUGH THE SNOW,
GOOD TIDINGS WE BRING AND CHEER.
THE SEASON OF LOVE SURROUNDS US ALL,
AS YULETIDE IS FINALLY HERE!

FA LA LA LA LA LA, FA LA LA LA LA!
FA LA LA LA LA LA LA LA LA!

12 ’Twas the Night Before Christmas
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THE DINNER WAS DELICIOUS,
THE PUDDING DIVINE.
WE’RE CAROLING TOGETHER,
WON’T YOU PLEASE JOIN IN OUR RHYME?

OUR NOSES ARE SO ROSY,
BUT OUR HEARTS ARE FILLED WITH GLEE.
FOR DESPITE THE WINT’RY WEATHER,
THERE’S NO PLACE WE’D RATHER BE! THAN…

(Grand drape opens. CATHERINE and CHIL DREN are 
sing ing in their liv ing room. They are danc ing and en -
joy ing them selves. They don’t “see” CAROLERS, how -
ever. It is gently snow ing be hind up stage win dows.)

CATHERINE & CHIL DREN.
CAROLING MERRILY THROUGH THE SNOW,
GOOD TIDINGS WE BRING TO YOU! 
THE MAGIC OF CHRISTMAS IS ALL AROUND,
WITH PRESENTS AND COMPANY TOO.

FA LA LA LA LA LA, FA LA LA LA LA!
FA LA LA LA LA LA LA LA LA!

SAINT NICHOLAS WILL SOON BE HERE,
THE STOCKINGS MUST BE HUNG.
THE TREE IS GREEN AND LOVELY, 
SUCH JOY FOR OLD AND YOUNG!

THE FAM’LY’S FEELING FESTIVE,
OUR FRIENDS ARE GATHERED HERE.
MERRIMENT SURROUNDS US
SO LET’S GIVE A TOAST AND CHEER FOR…

’Twas the Night Before Christmas 13
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CAROLING MERRILY THROUGH THE SNOW,
GOOD TIDINGS WE BRING AND CHEER.
THE SEASON OF LOVE SURROUNDS US ALL
AS YULETIDE IS FINALLY HERE!

FA LA LA LA LA LA, FA LA LA LA LA,
FA LA LA LA LA LA LA LA LA.
FA LA LA LA LA LA, FA LA LA LA LA,
FA LA LA LA LA LA LA LA LA!

SCENE 2

(LIGHTS UP on CATHERINE and CHIL DREN.)

(SONG #2: CAR OL ING MER RILY UN DER SCORE)

CATHERINE. That was lovely! 
CHARITY. I al most know all the words be cause I’m get -

ting so big!
MARGARET. You’re not big, Char ity! You’re the lit tlest

one.
CHARITY. No I’m not. Baby Em ily is!
MARGARET. Well, she cer tainly can’t sing yet, so we

can’t count her!
CHARITY. Yes we can!
MAR GA RET. No we can’t!
CATHERINE. Girls, please don’t quar rel.
MAR GA RET & CHAR ITY. Yes, Mother.
CHARLES. May we fin ish dec o rat ing the tree?
CATHERINE. That’s a fine idea, Charles. 

(They be gin to dec o rate tree.)

14 ’Twas the Night Before Christmas
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BENJAMIN (hold ing up an or na ment). This is a very spe -
cial one.

CATHERINE. Yes it is, Benjamin. Be very care ful with it, 
dear. It was your grand mother’s mir ror or “peeper” as
she used to call it.

BENJAMIN (stares at him self in the mir ror and makes
faces). Peep. Peep. Peep. Peep, peep!

CATHERINE. Benjamin, please hang it on the tree.
BENJAMIN. All right.

(Dur ing fol low ing di a logue, BOYS heavily dec o rate
only one sec tion of the tree.)

CATHERINE. Mar ga ret, did you fin ish string ing the cran -
ber ries?

MAR GA RET. Al most. I’ll do it right now. (She gets her
bas ket and strings cran ber ries.)

CHARITY. Can I help?
MARGARET. No.
CHARITY. Why not?
MARGARET. Be cause you’re too lit tle.
CHARITY. No I’m not! I know how to sew!
MARGARET. Mother, please tell Char ity that she can’t

string the cran ber ries! It’s too hard for her to push the
nee dle through! She’ll poke her self!

CHARITY. No I won’t!
MARGARET. Yes you will!
CHARITY. No I…
CATHERINE. Girls! Char ity, do you know what would re -

ally help?
CHARITY. What?

’Twas the Night Before Christmas 15
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CATHERINE. It’s a big, im por tant job. I don’t know if
you can do it.

CHAR ITY. But of course I can! (Beat.) Do what, Mother? 
CATHERINE. The tree could use an other pop corn strand.

Do you think that you could string one for me?
CHARITY. Oh, yes!
CATHERINE. Good girl. (Hands CHAR ITY the bas ket

with pop corn, nee dle and thread.) Here you go. Don’t
for get to knot the end of the thread.

CHARITY. Thank you, Mother! 
CATHERINE (no tices BOYS’ dec o rat ing job). Boys, how

about if you dec o rate a few other branches as well?
BOYS (stag gered). Yes, Mother. All right. (BOYS move to

a new branch and be gin heavily dec o rat ing it.)
CHARLES. Benjamin, can’t you dec o rate an other branch?
BENJAMIN. No. I like this one.
CHARLES. But I al ready started on this branch.
BENJAMIN. That’s all right. I don’t mind.

(CHARLES groans.)

CHAR ITY. See, Mar ga ret, I can do it. (Pokes her self with
nee dle.) Ouch!

CATHERINE. Are you all right, dear?
CHAR ITY. Yes. I just poked my self a lit tle.

(MAR GA RET laughs.)

CATHERINE. Mar ga ret, this would be a good time to help 
your lit tle sis ter.
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MAR GA RET (re luc tantly) All right. (She crosses to
CHAR ITY.) I told you that you should n’t string cran ber -
ries. You can’t even string pop corn.

CHARITY. Oh, pick les! I can too!
MAR GA RET. Oh, pick les! You can not.
CHARITY. Stop say ing “pick les”! Mother, Mar ga ret is

mim ick ing me!
MAR GA RET. Oh, pick les, I am not!
CATHERINE. For heaven’s sake, girls! Do you both want

to go to your room and stay there for the rest of the
day?

CHARLES. That’s a grand idea!

(BOYS laugh.)

CATHERINE. Charles!
CHARLES. Sorry.
CHARITY. We want to stay here.
CATHERINE. Mar ga ret, I ex pect you to be kind to your

youn ger sis ter. 
MARGARET. I’m sorry.
CATHERINE. That’s better. Char ity?
CHARITY. Well, I don’t know what I’m sorry for!
CATHERINE. For ar gu ing.
CHARITY. Sorry.
CHARLES. This branch is get ting re ally heavy.
BENJAMIN. Let’s move to an other one.
CHARLES. I’ve got a better idea. Mother, may Benjamin

and I put the rest of the train around the tree?
BENJAMIN. Oh, yes! Please, Mother, please!
CATHERINE. That would be splen did! Please check on

Em ily while you’re up stairs.
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CHARLES. All right!
BENJAMIN. We will! (He and CHARLES run to get the

train. As they run off:)
CHARLES. I get to hold the en gine, (ca boose, or what -

ever) Benjamin!
BENJAMIN. Then I get to wear the con duc tor’s hat! (He

blows his train whis tle.)

(CATHERINE be gins to unclutter the BOYS’ dec o rat ing
job.)

MAR GA RET (to CHAR ITY). Here, let me show you a se -
cret. See, you can even string two pieces at once. Now
you try. (CHAR ITY suc cess fully strands two pieces of
pop corn.) Good job, Char ity!

(CATHERINE smiles at GIRLS and then con tin ues dec -
o rat ing tree.)

MAR GA RET (cont’d). Won’t Fa ther be sur prised to see
how lovely the tree is?

CHARITY. Es pe cially when he sees my pop corn strand!
CATHERINE. He’ll be very proud, I’m sure. (Takes out

some small bells from a bas ket and rings them.) Is n’t
this a lovely sound? (She puts bells on the tree.) 

MARGARET. Yes, it is.
CHARITY. Maybe we’ll hear them ring when St. Nich o las 

ar rives!

(BOYS enter car ry ing box with train in it. BENJAMIN
is wear ing a train con duc tor’s hat.)
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