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In this play within a play set in early 20 -century Russia, a colorful troupe of
actors in a small provincial theater is presenting a dramatization of the Rus-
sian classic fairy tale about Snegorka, the daughter of St. Nicholas, who
braves adversity and saves Christmas by finding the lost reindeer and riding
the lead reindeer herself on St. Nicholas’ appointed rounds. Sergei, as
warmhearted offstage as on, plays St. Nicholas, and Misha plays his sidekick.
Irina plays the nervous usher who must “go on” as the front half of the rein-
deer, with the introvert, Igor, playing the rear. Add to the mix Old Popo, the
ancient curtain puller who may or may not hear the cues, three little girls
from the “audience” who appear as dancing snowflakes, and a half-starved
street urchin with stage fright who fits the rabbit costume perfectly and dis-
covers a home on the stage. Playing Snegorka is the star, Vayla, beautiful,
temperamental and perhaps too old for the part. When Vayla, in an offstage
fit of pique, trips over a chair and breaks her leg, she is replaced by the reluc-
tant Ludi, the kind, shy, stage-struck dresser, who goes on as Snegorka and
saves the show. Your audience will enjoy the drama, romance, holiday fun
and a peek at the backstage world of theatre.
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IM POR TANT BILLING AND CREDIT RE QUIRE MENTS

All pro duc ers of the play must give credit to the au thor of the play in all
pro grams dis trib uted in con nec tion with per for mances of the play and in
all in stances in which the ti tle of the play ap pears for pur poses of ad ver -
tis ing, pub li ciz ing or oth er wise ex ploit ing the play and/or a pro duc tion.
The name of the au thor must also ap pear on a sep a rate line, on which no
other name ap pears, im me di ately fol low ing the ti tle, and must ap pear in
size of type not less than fifty per cent (50%) the size of the ti tle type.
Bio graph i cal in for ma tion, if in cluded in the playbook, may be used in all
pro grams. In all pro grams this no tice must ap pear:

“Pro duced by spe cial ar range ment with
THE DRA MATIC PUB LISHING COM PANY of Woodstock, Il li nois”

* * * *

The Daugh ter of St. Nich o las is a play within a play which
por trays the on and off stage ac tiv i ties of a troupe of Rus -
sian ac tors as they pres ent the clas sic hol i day play, The
Daugh ter of St. Nich o las.
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The Daugh ter of St. Nich o las pre miered at the Dal las
Children’s The ater on De cem ber 6, 1991, di rected by
Robyn Flatt (Ex ec u tive Ar tis tic Di rec tor).

Orig i nal Cast

Misha . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Joe Conti*
Sergei . . . . . . . . . . . . . . . . . . . . . . . . . . . . R. Alan Gorton
Ilya . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Jimmy Burdette
Igor . . . . . . . . . . . . . . . . . . . . . . . . . . . Da vid Armendariz
Ludi . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Stacey Arton
Vayla. . . . . . . . . . . . . . . . . . . . . . . . . . . . . Char lotte Akin
Pushkin . . . . . . . . . . . . . . . . . . . . . . . . . . . . Carroll Watts
Boy. . . . . . . . . . . . . . . . . . . . Brian Megahan, Britt Brown
Snow flakes . . . . . . . . . . . . . . . . . . . . . . . . . Lindsay Bock

Margie Cording
Jennifer Crane
Kaitlin Gushua
Isley Markman

Abby Peck

Orig i nal Pro duc tion Staff

Scen ery De sign . . . . . . . . . . . . . . . . . . . . . Mikhail Dimov
Cos tume De sign. . . . . . . . . . . . . . . . . . . . . . . Irina Dimov
Lighting De sign . . . . . . . . . . . . . . . . . . . . Wayne Lam bert
Sound Design. . . . . . . . . . . . . . . . . . . . . . . . Paul Callihan
Mask De sign . . . . . . . . . . . . . . . . . . . . . . . . . . Chris Hoyt
Stage Man ager . . . . . . . . . . . . . . . . . . . . . . Leann Parrent

*De notes mem ber of Ac tors’ Eq uity As so ci a tion, the un ion for
pro fes sional ac tors and stage man ag ers in the United States.
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The Daugh ter of St. Nich o las

A Play in Two Acts
For 3m, 3w, 1m or w, 3 girls, 1 child (boy or girl)

CHAR AC TERS (in or der of ap pear ance)

IRINA . . . . . . . the ner vous usher who also plays the
voice and front half of the
REINDEER Little Antlers and the
voice of BIRD

MISHA . . . . . . kind, gen tle, tal ented, comic ac tor
who plays YULI, assistant to
ST. NICHOLAS

IGOR . . . . . . . the in tro vert, never con vers ing in the
green room, plays WOLF and rear of
the REINDEER

LUDI . . . . . . . the shy, pretty, kind, stage struck
dresser

OLD POPO . . . . the cur tain puller, wrapped in this and
that to keep warm, often asleep at the
beginning but growing more alert as
the show progresses (m or w)
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VAYLA . . . . . . the leading actress of the troupe who
plays SNEGORKA, beautiful,
temperamental and perhaps too old
for the part

SERGEI . . . . . . plays ST. NICH O LAS dra mat i cally
and with conviction—as warmhearted
offstage as the character he plays

SNOW FLAKES . . three lit tle girls

STREET UR CHIN . child (boy or girl) who plays
RABBIT
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SNEGORKA. I’ve lost the foot prints of the rein deer.
Surely this is the place they come for shel ter. But where
are they? Soon the clouds will cover the moon and there 
will be no light. I must hurry home.

(WOLF co mes from be hind rock, growl ing softly.
SNEGORKA freezes, fright ened.)

SNEGORKA (cont’d). Wolf, Wolf, your growl is fright en -
ing.

(WOLF moves closer to SNEGORKA.)

SNEGORKA (cont’d). I am far from home, look ing for my 
father’s rein deer.

(SNEGORKA steps back as the growl ing WOLF closes
in.)
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SNEGORKA (cont’d). Have you seen them, Wolf? The
herd is large.

(WOLF steps closer and bares his teeth.)

SNEGORKA (cont’d). He sent me, Snegorka, to call them.

(She blows the sil ver whis tle that makes no sound to hu -
man ears. WOLF, whim per ing and cov er ing his ears,
cow ers at her feet. He speaks slowly and ma jes ti cally in
a low voice.)

WOLF. For give me, Snegorka. 
SNEGORKA. Wolf, you heard the sil ver whis tle!
WOLF. All the for est knows you are friend to an i mals. It is 

the na ture of the wolf to hunt and, when hun gry as I, we 
even hunt hu mans.

SNEGORKA. I am sorry your hun ger is great, Wolf.
WOLF. But you are the daugh ter of the gen tle one, Grand -

fa ther Freeze—St. Nich o las. And with his cloak of win -
ter, St. Nich o las pro tects the white wolf. I am your ser -
vant. How can I serve Snegorka?

SNEGORKA. White Wolf, the rein deer. Have you seen
them?

WOLF. Seen them? If I had seen them I would have eaten
them. No, they are not here.

SNEGORKA. Is this not where they come for shel ter?
WOLF. This is the place. I came here for my sup per. I, too, 

am dis ap pointed.
SNEGORKA. Where have they gone?
WOLF. South, I think. Fol low ing their noses. In search of

green through melt ing snow. This I imag ine, but I am
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not a rein deer. Go home, Snegorka, and search for them
in the light.

SNEGORKA. My thanks, White Wolf. Good hunt ing. (She 
goes but turns back.) White Wolf. If you see them,
please spare the rein deer.

WOLF. For give me, Snegorka. That I can not prom ise.

(WOLF howls and leaps “off stage” right. IGOR is met
“off stage” right by LUDI who takes his mask. Holding
the mask,  LUDI watches  and s i  lent ly mouths
SNEGORKA’s fol low ing lines. MISHA stands by her
side, watch ing her. She turns, em bar rassed at his at ten -
tion. They smile at each other.) 

SNEGORKA.
Reindeer, carriers of hopes and dreams,
Traveling south for grass and
   streams,
The children wait in happy sleep.
Hearts will break if they
   should weep.
Oh, hear my silver notes so clear
And hurry home, Christmas is near!

(LUDI and MISHA are in ter rupted as VAYLA ex its right. 
She snaps her fin gers for LUDI to bring her tea and
crosses to the heater to warm her self. Lights down on
“stage.” Scrim cur tain rolls down, re plac ing the at ri cal
cur tain. Lights up be hind scrim to re veal set change. A
painted flat of ST. NICH O LAS’ house is rolled on by
SERGEI and IRINA. It has a work ing door and a win -
dow with shut ters that open. IRINA checks that door and 

Act I THE DAUGH TER OF ST. NICH O LAS 23

© The Dramatic Publishing Company, Woodstock, Illinois



win dows are work ing, leav ing win dow open. The small
snow mound re mains on. IRINA brings on an un -
decorated Christ mas tree and places it right of the door.
VAYLA takes a sip of the tea and rudely hands it back to 
LUDI.)

VAYLA. This tea is cold! 
LUDI. I’m sorry, Vayla, I just—
VAYLA. Can’t you do any thing right?

(VAYLA goes be hind the house flat, pre par ing for her
en trance as SNEGORKA. LUDI rushes to put the cup on 
the side board and goes to the sleigh where she picks up
a bird pup pet [BIRD] on a long wire. IGOR, read ing his 
book, brings on two huge, beau ti ful vel vet bun dles. He
tosses them to the left of the “door” as if they weigh
noth ing and re turns to the sofa for his book. LUDI
stands in the wings hold ing BIRD. MISHA sig nals to
OLD POPO to raise the scrim.) 

MISHA. That’s it! Cur tain, Popo!

(MISHA runs to stand be hind the house flat at the win -
dow which he closes. The lights go down “off stage.”
The scrim cur tain rolls up and bright lights rise on
“stage.” Lights “spill,” re veal ing “off stage” right area
close to “stage.” IRINA rushes be side LUDI with whis -
tle for BIRD. IGOR slowly moves from ta ble to side of
IRINA. IGOR is still read ing book and awk wardly holds
a mal let and hol low box. LUDI “flies” BIRD around the 
stage. It flies to a branch of the Christ mas tree. BIRD
chirps nos ily three times with no an swer. It flies to the
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win dow and loudly pecks three times. IGOR strikes a
box with mal let for peck ing sound. BIRD flies back to
Christ mas tree. MISHA AS YULI opens shut ter and calls 
through win dow.)

YULI. Come in. It’s cold out side.

(YULI closes shut ter. BIRD pecks again and flies back
to tree.) 

YULI (cont’d., open ing shut ter). Come in, friend, the door
is open to all.

(YULI closes shut ter. BIRD pecks again and re turns to
tree. YULI co mes out door.)

YULI (cont’d). No one here? This is a busy day, friend
who-ever-you-are, and I’ve no time for hide and seek.
Who is here?

(BIRD flies around YULI, chirp ing fran ti cally, and lands 
on his fin ger. YULI care fully lis tens to chirps.)

YULI (cont’d). Snowbird, snowbird, yes, yes, yes. I will
call Snegorka. She will un der stand your des per ate cries.
(Call ing and ex it ing into house.) Snegorka! Snegorka! A 
snowbird waits to speak with you!

(BIRD flies to tree. VAYLA AS SNEGORKA en ters
through door of ST. NICH O LAS’ house. She is dressed in 
a beau ti ful robe and sleep ing cap.)
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SNEGORKA. Good morn ing, lit tle snowbird, tell me your
story.

(BIRD chirps fran ti cally.)

SNEGORKA (cont’d). Ssh, ssh, slowly…calmly. Tell me
why you have come to Snegorka.

(IRINA IS THE VOICE OF THE BIRD. She has never
re hearsed this part and re ally does not have the voice
for it but since she is not seen by au di ence she re laxes
in the part and “plays” very dra mat i cally. BIRD chirps
and then IRINA’s voice re places these chirps. IRINA’s
voice is in ter rupted in ter mit tently by chirps. BIRD flies
around SNEGORKA, land ing on her arms, her head and 
her shoul ders.)

BIRD.
I met a wolf while flying south.
He shouted to the sky, 

IGOR (off stage AS WOLF). Have you seen the rein deer? 
BIRD. You’d eat them if I told you.
IGOR. Oh, no!
BIRD. He swore.
IGOR. Not I!

(IGOR AS WOLF howls and goes to ta ble to read his
book.)

SNEGORKA. The rein deer, you’ve seen them?! Tell me
where, dear bird.
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BIRD.
By chance, I saw the reindeer
In a place I never go.
A gust of freezing, stabbing wind
Blew me north—

SNEGORKA. North?!
BIRD. …to deeper snow.
SNEGORKA. North! Why would they travel north?

(SERGEI AS ST. NICH O LAS and MISHA PLAYING
YULI en ter through door, car ry ing bun dles. BIRD chirps 
fran ti cally, fly ing around stage.)

ST. NICH O LAS. Chirping, chirp ing…ex cuse me, noisy
bird. Wel come to our home, but qui etly, please. We
have much to do to day.

SNEGORKA. Fa ther, this bird has seen the rein deer.
ST. NICH O LAS. Rein deer?! Chirp on, dear bird.
SNEGORKA. Traveling north!
ST. NICH O LAS. North?! Chirp on, loudly, bird!
BIRD.

Go north, my dear Snegorka.
It’s a cold and dangerous way.
Fast find St. Nick’s lost reindeer
And save the holiday.

SNEGORKA. Lost? How can that be?
YULI. In deed. These snowy lands are home to rein deer.

Each year they fol low the same path.
ST. NICH O LAS. They are not lost. Some thing is wrong!
SNEGORKA. There is no time to won der. Into my warm -

est clothes and I be gin my jour ney north.
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ST. NICH O LAS (tak ing her face in his hands). My brave
daugh ter, you alone can find them, speak their lan guage
and bring the rein deer home. Quickly, my dear.

SNEGORKA. Yes, Fa ther. (She ex its into house.)
ST. NICH O LAS. How hard it is to be a par ent—when you

must send your child out alone in the world. There are
dan gers in the north. The abyss—ice cracks a mile
deep—av a lanches that would swal low her for ever.
(Fear fully.) And the snow sleep…the snow sleep…the
blow ing snow, the gen tle snow that weighs heavily on
the eyes…the still ness, the si lence. She may lie down to
rest in that soft white bed and never wake.

YULI (com fort ing ST. NICH O LAS). The snow sleep can not 
de feat Snegorka. She is a friend to win ter, to cold, to ice 
and snow. She will find her way back to us by night fall.

ST. NICH O LAS. What would I do with out you, friend?
YULI. Let us bid Snegorka “speedy re turn” and fill these

bun dles to over flow ing.

(SNEGORKA co mes on “stage” from house dressed in
heavy win ter wear. BIRD flies to her fin ger.)

BIRD.
I flew straight to tell Snegorka
Through wind and ice and storms
And all I ask is a strong tree branch
And a humble sack of corn.

SNEGORKA.
Stay here, brave bird, in our green tree 
And rest your aching wings. 
Snegorka goes to find the deer 
And save the children’s dreams.
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(BIRD flies to tree.)

ST. NICH O LAS. Safe re turn, dear daugh ter.
SNEGORKA. I will not fail. I prom ise.

(SNEGORKA and ST. NICH O LAS share a se ri ous mo -
ment, rec og niz ing the grav ity of SNEGORKA’s quest.
SNEGORKA bravely ex its left.) 

ST. NICH O LAS (to him self). Safe re turn, dear daugh ter.

(ST. NICH O LAS and YULI lift the “heavy” bun dles
brought on ear lier by IGOR. ST. NICH O LAS looks at
the sky.)

ST. NICH O LAS (cont’d). It will snow soon, Yuli.
YULI. As sure as Snegorka will re turn to night with the

rein deer.
ST. NICH O LAS (re as sur ing him self). Yes, as sure as

Snegorka will re turn to night with the rein deer. Come, let 
us fill our bun dles with joy.

YULI. And fill this brave bird with corn!

(BIRD hops up and down, chirp ing hap pily. ST. NICH O -
LAS ex its right with bun dle. YULI looks thought fully at
the sky and crosses to tree. He takes BIRD in his hand
and gently strokes it, look ing “off stage” at LUDI. BIRD
chirps and flies “off stage” right fol lowed by YULI with
bun dle. LUDI avoids look ing at MISHA and hur ries to
her next task. BLACK OUT on “stage.” Scrim cur tain
falls. Dim light re veals set change on “stage” and ac -
tion “off stage.” Wind howls. House and tree are moved
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off. Tall snow mound re turns. A drop painted with moun -
tains of threat en ing ice crys tals is low ered up stage.)

(PRO DUC TION NOTE: LUDI, MISHA, SERGEI, IGOR, 
IRINA and a stagehand, who are all dressed in black tu -
nics with hoods, stretch two white cloths from “off stage” 
left to “off stage” right. These in di vid u als will act as
cloth op er a tors in the fol low ing scene. The cloths will
first rep re sent bil low ing snow on the “stage” floor and
then the “av a lanche” and “abyss.” One cloth is wider
than the other. The wider cloth, which later rep re sents
the “av a lanche,” is up stage of the nar rower cloth which 
later rep re sents the “abyss.” The wider cloth is op er ated 
at each of its four cor ners by two op er a tors “off stage”
left and two op er a tors “off stage” right while the nar -
rower cloth is op er ated at its ends by two op er a tors, one 
“off stage” left and the other “off stage” right.)

(Scrim cur tain rises. Blue lights up to re veal snowy
scene. Two white cloths are op er ated to rep re sent bil low -
ing snow. Snow falls from the snow sack which is op er -
ated “off stage” left by OLD POPO. SNEGORKA en ters
left, fight ing against the blow ing wind, barely able to
ad vance.)

SNEGORKA (shout ing over the howl ing wind).
Reindeer! Hear me!

(Blows whis tle.)
Come to me!

(The wind howls loudly.)
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SNEGORKA (cont’d., cov er ing her ears to si lence the
howl ing wind). How can they hear the whis tle call ing
them? All I hear is the wind blow ing in my ears. The
wind call ing, call ing me… “Sleep, Snegorka,” says the
wind. “Sleep, sleep…” (Sud denly re al iz ing.) No, no! It
is not the wind. It is the snow sleep. Run, Snegorka. Be
care ful. There are many dan gers in the north. (SNE -
GORKA takes her hands from her ears. She runs
downstage, strug gling in slow mo tion, but is stopped by
the nar rower cloth which has been raised by the cloth
op er a tors so that it stretches un der her arms. As she
leans into the cloth, it ap pears as if she is lean ing over
the great abyss. SNEGORKA screams.) The abyss of the 
north! The ice opens its hun gry mouth and none re turn.
Save me! I will fall for ever! (SNEGORKA is pulled “to
safety” by the cloth. She cir cles and runs in slow mo tion 
up stage. The wider cloth is raised in the air over SNE -
GORKA’s head like a sail catch ing the wind.) The
moun tain of snow—an av a lanche—help me! I will be
lost for ever! (SNEGORKA runs downstage, avoid ing the
“av a lanche.” Strug gling to move and speak, she blows
the sil ver whis tle.) Rein deer! Rein deer! Come to me!
(Growing sleepy.) The snow sleep…oh, save me. Snow
blow ing my eyes to sleep…so beau ti ful, so empty, so
cold….

(She lies down on the large cloth. Snow falls. The
smaller cloth cov ers her like a blan ket as she goes to
sleep. WOLF leaps to the top of the large snow mound
and howls to the sky. The scrim cur tain falls. Re corded
sound of the au di ence clap ping. THIS ENDS ACT I OF
THE “PLAY.” Lights up be hind cur tain. VAYLA stands
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up and drops the white cloth. She un but tons her coat as
she walks “off stage” right. IGOR goes to sofa and
reads. IRINA folds up the cloths, puts them “off stage”
right and ex its through dress ing-room cur tain. OLD
POPO co mes on “stage” and sweeps snow “off stage”
left. VAYLA gives her hat and coat brusquely to LUDI
who is pour ing tea for MISHA, sit ting at ta ble.)

VAYLA. Only one more act to go. What a stu pid play and
the au di ence is no better.

MISHA. I thought they were very lively, did n’t you, Miss
Ludi? Filled with hol i day spirit.

VAYLA. Christ mas Eve! And no more ap plause for the act 
than that!

LUDI. I thought it was won der ful. The scene with the wolf 
was so ex cit ing, Vayla.

VAYLA. You thought so? Ev ery one is a critic. A silly play 
for a pro vin cial au di ence.

MISHA. They loved it, Vayla, as they do ev ery year when
we play here. But you would have them throw roses at
your feet.

VAYLA. To think, I could be do ing Shake speare!
MISHA (dra mat i cally). At half your sal ary.
VAYLA (giv ing MISHA a look). Tea, Ludi, NOW! (She

ex its to dress ing room.)
LUDI. Yes, Vayla. (LUDI goes to make VAYLA’s tea at

side board but for gets her task while talk ing to MISHA.)
MISHA. Did it seem all right, Ludi?
LUDI. It was won der ful, be liev able. You are so funny,

Misha.
MISHA. I made you laugh?
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LUDI. Me. Ev ery one! How amaz ing to be on a stage and
make peo ple laugh.

MISHA (skep ti cally). You think so?
LUDI (wide-eyed). Yes.
MISHA. Then why don’t you try it?
LUDI Me? Never. I watch through the cur tain. That’s

enough ex cite ment for me.
MISHA. You re ally watch the plays? You don’t sit back

here and read like Igor?
LUDI. Oh, no! I watch ev ery min ute. And I watch the au -

di ence, too. Did you see the brother and sis ter on the
sec ond row?

MISHA. The twins in red sweat ers?
LUDI. Yes.
MISHA. With the par ents on both sides who give them

candy to keep still?
LUDI (laugh ing). Yes. And is there a play more won der ful 

than this? The au di ence truly be lieves. At the end when
Vayla en ters on the rein deer, no one is watch ing a play!
They all truly be lieve they are see ing Snegorka, the
daugh ter of St. Nich o las.

MISHA. Yes, the chil dren do be lieve. It’s the magic of the
hol i day.

LUDI. Not just chil dren. I see their faces. Ev ery one be -
lieves at Christ mas.

MISHA (mov ing to her). Ev ery one wants a mir a cle at
Christ mas.

LUDI. Yes!
MISHA (gently tak ing her hand). And what do you want,

Miss Ludi?
LUDI (breath lessly). Me? Why…
VAYLA (off stage). Ludi, what are you do ing?! My tea!
LUDI. Com ing, yes, yes, now, Vayla. 
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