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*** NO TICE ***

The am a teur and stock act ing rights to this work are con trolled ex clu -
sively by THE DRA MATIC PUB LISHING COM PANY, with out whose
per mis sion in writ ing no per for mance of it may be given. Roy alty must
be paid ev ery time a play is per formed whether or not it is pre sented for
profit and whether or not ad mis sion is charged. A play is per formed any
time it is acted be fore an au di ence. Cur rent roy alty rates, ap pli ca tions and 
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copy, re cord ing, vid eo tape, film, or any in for ma tion stor age and re trieval
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The Pi rates of Penzance or The Slave of Duty’s orig i nal
pro duc tion was first pro duced at the Opéra Comique on
April 3, 1880.

* * * *

For Char lotte and Olivia – L.B.

For my chil d ren who live by the fourth com mand ment
for the third millenium:

“Hu mour thy fa ther and thy mother” – D.B.

For San dra – M.L.

For Dr. Percy Jones and Brian Fitz ger ald – K.O’M.
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IM POR TANT BILLING AND CREDIT RE QUIRE MENTS

All pro duc ers of the Musical must give credit to the Au thors of the
Musical in all pro grams dis trib uted in con nec tion with per for mances of
the Musical and in all in stances in which the ti tle of the Musical ap pears
for pur poses of ad ver tis ing, pub li ciz ing or oth er wise ex ploit ing the Mu si -
cal and/or a pro duc tion. The names of the Au thors must also ap pear on a
sep a rate line, on which no other name ap pears, im me di ately fol low ing the 
ti tle, and must ap pear in size of type not less than fifty per cent the size of 
the ti tle type. Bio graph i cal in for ma tion on the Au thors and Composers, if 
in cluded in the playbook, may be used in all pro grams. In all pro grams
this no tice must ap pear:

Pro duced by spe cial ar range ment with
THE DRA MATIC PUB LISHING COM PANY of Woodstock, Il li nois
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PRO DUC TION NOTES

STAGING: The show can be staged in two acts, with an
in ter mis sion, or (as the run ning time is ap prox i mately
sixty min utes) can be per formed straight through, with -
out an in ter mis sion. In the lat ter case, the in ter mis sion
mu sic can be used to strike the set of Act I and bring on
the set for Act II.

This ad ap ta tion is in tended to faith fully rep re sent the
orig i nal in tent of Gilbert and Sullivan. Changes have
been made to orig i nal di a logue, mel o dies, keys and ar -
range ments only to en able the work to be done by young 
per form ers.

The Pi rates of Penzance is a time less so cial sat ire of ev -
ery thing from roy alty and pol i ti cians to the pub lic ser -
vice, the rul ing classes, slav ery to duty and in sti tu tions,
pom pos ity…and the he roic na ture of se ri ous op era. It is
over the top and we en cour age you to per form it that
way. Be melo dra matic, be out ra geous…and have as
much fun as pos si ble!

SONGS AND MU SI CAL PIECES:
Act I
Over ture
Pour the Pi rate Sherry . . . . . . . . . . . . . . . . . . . . . . . . . . Pi rates
When Frederic Was a Lit tle Lad . . . . . . . . . . . . . . . . . . . . Ruth
Pi rate King . . . . . . . . . . . . . . . . . . . . . . . Pi rate King & Pi rates
Oh False One! - Rec i ta tive. . . . . . . . . . . . . . . . . . . . . . Frederic
Climbing Over Rocky Moun tain. . . . . . Daugh ters, un ac com pa nied
Stop, La dies Pray! - Rec i ta tive . . . . . . . . . . . . . . . . . . . Frederic
Climbing Over Rocky Moun tain . . Gen eral Stan ley’s Daugh ters
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Poor Wand’ring One . . . . . . . . . . . . . . . . . Mabel & Daugh ters
Here’s a First Rate Op por tu nity . . . . . . . . . Pi rates & Daugh ters
There Fa ther Is a Ma jor-Gen eral - Rec i ta tive. Sam uel, Daugh ters

& Gen eral
Mod ern Ma jor-Gen eral . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Gen eral Stan ley & Com pany
Poor Fel low . . . . . . . . . . . . . . . . . . . . . Pi rates, un ac com pa nied
Or phan Boy . . . . . . . . . . . . . . . . . Gen eral Stan ley & Com pany
Act I Playout - In stru men tal

Act II
In ter mis sion Mu sic
When the Foe man Bares His Steel. . . . . . . . . Ser geant & Po lice
Po lice Theme . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Po lice
A Po lice man’s Lot Is Not a Happy One . . . . . Ser geant & Po lice
With Cat-Like Tread . . . . . . . . . . . . . . . . . . . . . . . . . . . Pi rates
Rec i ta tive . . . . . . . . . Pi rates, Po lice & Gen eral, un ac com pa nied
Fi nale: Poor Wand’ring Ones, I Am the Very Model of a
   Mod ern Ma jor-Gen eral, When the Foe man Bares His Steel,
   Come, Friends Who Plough the Sea

SO LO ISTS:
If strong so lo ists are not avail able, the lead can be

strength ened by add ing the cho rus., e.g., for “When
Frederic Was a Lit tle Lad” and “Pi rate King,” the pi rates
could join in for the whole song; for “Poor Wand’ring
One,” the daugh ters could join in for the whole song; for “I 
Am the Very Model of a Mod ern Ma jor-Gen eral,” ev ery -
one could join in; for “When the Foe man Bares His Steel”
and “A Po lice man’s Lot Is Not a Happy One;” Ser geant
and Po lice could sing the whole song…and so forth.
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THE PI RATES OF
PENZANCE

or
The Slave of Duty

DRA MA TIS PER SONAE

MA JOR-GEN ERAL STAN LEY
THE PI RATE KING
SAM UEL, his lieu ten ant
FREDERIC, the pi rate ap pren tice
PI RATE 1
PI RATE 2
SER GEANT OF PO LICE
MABEL, EDITH, KATE and ISABEL, Gen eral Stan ley’s

daugh ters
RUTH, a pi rate maid of all work

Cho rus of Pi rates, Po lice and Gen eral Stan ley’s daugh ters

SETTING: ACT I – A rocky sea shore on the coast of
   Cornwall, Eng land.
ACT II – A ru ined cha pel by moon light.

TIME: Late 1800s.
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ACT I

(SONG #1 OVER TURE)

SCENE: A rocky sea shore on the coast of Cornwall. In the
dis tance is a calm sea, on which a schoo ner is ly ing at
an chor, R. Rocks and/or a cave can be placed R. A
rocky arch can be placed L.

AT RISE: Groups of pi rates are dis cov ered—some drink -
ing, some play ing cards. SAM UEL, the pirate lieutenant, 
is go ing from one group to an other, fill ing the cups from 
a f lask .  PI  RATES 1 and 2 are MIDSTAGE  R .
FREDERIC is seated in a de spon dent at ti tude at the
back of the stage, L. RUTH kneels at his feet.

(SONG #2: OPENING CHO RUS: “POUR THE
PI RATE SHERRY”)

ALL.
Pour, O pour the pirate sherry;
Fill, O fill the pirate glass;
And, to make us more than merry
Let the pirate bumper pass.

SAM UEL.
For today our pirate ’prentice
Rises from indentures freed;
Strong his arm, and keen his scent is
He’s a pirate now indeed!
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ALL.
Here’s good luck to Fred’ric’s v entures!
Fred’ric’s  out of his indentures.

SAM UEL.
Two and twenty, now he’s rising,
And alone he’s fit to fly,
Which we’re bent on signalizing
With unusual revelry.

ALL.
Here’s good luck to Fred’ric’s v entures!
Fred’ric’s  out of his indentures.
Here’s good luck to Fred’ric’s v entures!
Fred’ric’s  out of his indentures.
Pour, O pour the pirate sherry;
Fill, O fill the pirate glass;
And, to make us more than merry
Let the pirate bumper pass.

(FREDERIC rises and co mes for ward with PI RATE
KING, who en ters R.)

KING. Yes, Frederic, from to day you rank as a full-blown
mem ber of our band.

ALL. Hur rah!
FREDERIC (hold ing up hands, bash fully) . My friends, I

thank you all, from my heart, for your kindly wishes. If
only I could re pay them as they de serve! (Walks DL.)

KING (fol low ing, sus pi ciously). What do you mean?
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FREDERIC. To day I am out of my in den tures, and to day I
leave you forever.

KING (throw ing hands up, hor ri fied). But this is quite un -
ac count able; why, a keener hand at scut tling a P&O
liner never hauled a bow line.

PI RATE 1 (to PI RATE 2). What’s “in den tures”?
PI RATE 2 (an swer ing him) . You know…false teeth—my

grandpa puts them in a glass when he goes to bed.
ALL (slightly re volted). Errr...
PI RATE 2 (to PI RATE 1). Thank you for shar ing that.
KING (go ing to him). This is not a time for jest ing. Fred er -

ic’s in den tures are his bond— (bright en ing) and he is a
man of hon our!

ALL. Hear, hear!
KING. And a GOOD pi rate!
ALL. Yes, yes!
FREDERIC (hum bly) . Yes, I have done my best for you.

And why? (PI RATES look puz zled.) It was my duty un -
der my in den tures, and… (dig ni fied) I am the SLAVE of 
DUTY. (Walking to KING.) As a child I was ap pren ticed 
to your band…but it was through an er ror—

PI RATES. What?
FREDERIC (hold ing hand up to si lence them) . —no mat -

ter, the mis take was ours, not yours…and I was through
hon our bound by it.

SAM UEL (go ing to FREDERIC) . An er ror? What er ror?

(RUTH rises and co mes for ward.)

FREDERIC. I can not tell you; it would re flect upon my
well-loved Ruth.
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RUTH (melo dra mat i cally). Nay, dear mas ter, my mind has
long been gnawed by the claw ing tooth of mys tery.
Better have it out at once.

(SONG #3: “WHEN FREDERIC WAS A LIT TLE LAD”)

RUTH (ad dress ing one of the PI RATE groups) .
When Frederic was a little lad he proved so brave and 

daring,
His father thought he’d ’prentice him to some career

seafaring.
I was, alas! his nurs’rymaid, and so it fell to my lot
To take and bind the promising boy apprentice to a

pilot—
(Spo ken to au di ence.) He’s the one that steers the ship
(Moving to ad dress an other group.)

I was a stupid nurs’rymaid, on breakers always
steering,

And I did not catch the word aright, through being
hard of hearing;

Mistaking my instructions, which within my brain did 
gyrate,

I took and bound this promising boy apprentice to a
pirate.

(Spo ken to au di ence.) That’s a dif fer ent kind of thing
en tirely
(Mov ing to ad dress an other group.)

A sad mistake it was to make and doom him to a vile
lot.

I bound him to a pirate—you!—instead of to a pilot.
(Moving DC.)

Yes I bound him to a pirate— (To KING.) you!—
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(To AU DI ENCE.) in stead of to a pi lot.
(Going back and kneel ing to FREDERIC. Spo ken.) Oh,
par don! Frederic, par don!

FREDERIC. Rise, sweet one, I have long par doned you.
RUTH (rises). The two words were so much alike!
FREDERIC. They were. They still are. But this af ter noon

my ob li ga tion ceases. (To PI RATES.) In di vid ually, I love 
you all with af fec tion un speak able—

ALL (re coil ing in hor ror). ERRRRR…
FREDERIC. —but, col lec tively, I look upon you with dis -

gust. Oh! pity me, my be loved friends, for such is my
sense of duty that, once out of my in den tures, I shall feel 
bound to de vote my self to your ex ter mi na tion!

ALL. Poor lad—poor lad! (All weep. PI RATE 1 blows nose 
on hand ker chief.)

KING. Well, Frederic, if in con science you feel it is your
duty to de stroy us, we can not blame you. Al ways act in
ac cor dance with your con science, my boy.

SAM UEL. Be sides, we can of fer you but lit tle temp ta tion
to re main with us. We don’t seem to make pi racy pay.
I’m sure I don’t know why, but we don’t.

FREDERIC. I know why—but,
ALL. Yes?
FREDERIC. —but, alas!
ALL. Yes, yes?
FREDERIC. —but, alas! I must n’t tell you; it would n’t be

right.
KING. Why not, my boy? (Taking out watch and chain.)

It’s only half-past eleven, and you are one of us un til the 
clock strikes twelve.

SAM UEL. True, and un til then you are bound to pro tect
our in ter ests.
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ALL. Hear, hear!
FREDERIC. Well, then, it is my duty, as a pi rate, to tell

you…
ALL. Yes, yes?
FREDERIC. —that you are too tenderhearted. (PI RATES

look around at each other in con fu sion.)
SAM UEL. How so?
FREDERIC. Well, for in stance, you make a point of never

at tack ing a weaker party than your selves, and when you
at tack a stron ger party you al ways get thrashed.

KING. There is some truth in that.
FREDERIC. Then, again, you make a point of never at -

tack ing an or phan!
SAM UEL. Of course: we are or phans our selves, and know

what it is.
FREDERIC. Yes, but it has got about, and what is the con -

se quence? (PI RATES look around at each other in con -
fu sion.)  Ev ery one we cap ture says he’s an or phan. The
last three ships we took proved to be manned en tirely by 
or phans, and so we had to let them go.

SAM UEL. But, hang it all! You would n’t have us ab so -
lutely mer ci less?

FREDERIC. There’s my dif fi culty; un til twelve o’clock I
would, af ter twelve I would n’t. Was ever a man placed
in so del i cate a sit u a tion?

RUTH (to FREDERIC). And Ruth, your own Ruth, whom
you love so well, and who has won her mid dle-aged way 
into your boy ish heart, what is to be come of her?

KING. Oh, he will take you with him.
FREDERIC (tak ing RUTH DL) . Well, Ruth, I feel some

dif fi culty about you. It is true that I ad mire you very
much, but I have been con stantly at sea since I was eight 
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years old, and yours is the only woman’s face I have
seen dur ing that time. I think it is a sweet face.

RUTH. It is—oh, it is!
FREDERIC. I say I THINK it is. But as I have never had

an op por tu nity of com par ing you with other women, it is 
just pos si ble I may be mis taken.

KING. True. (PI RATES laugh.)
FREDERIC (se ri ously, walk ing back to PI RATES). What a

ter ri ble thing it would be if I were to marry this in no cent 
per son, and then find out that she is, on the whole,
plain!

KING. Oh, Ruth is very (won der ing what to say) …well…
(think ing of a way out) very well in deed.

(SAM UEL laughs and is si lenced by the KING’s stern
eye.)

FREDERIC. Do you re ally think so?
SAM UEL (se ri ously). We do.
FREDERIC. Then I will not be so self ish as to take her

from you. (Hands RUTH to KING.)
KING. No, Frederic, this must not be. We are rough men—
PI RATES. Rough! Rough!
KING. who lead a rough life— (PI RATES make “rough”

sounds)  —but— (hold ing up hand to “si lence” them) I
think I am right in say ing there is not one here who
would rob thee of this trea sure.

ALL (loudly). Not one!
KING (look ing around at PI RATES). No, I thought there

was n’t. (To FREDERIC.) Keep thy love, Frederic.
(Hands her back to FREDERIC.)

FREDERIC. You’re very kind, I’m sure.
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RUTH (EXITS R to pack bags). I’m off to pack me bags!
KING. Well, it’s the top of the tide, and we must be off.

Fare well, Frederic. (Melo dra matically.) When your pro -
cess of ex ter mi na tion be gins, let our deaths be as swift
and pain less as you can make them.

FREDERIC. I will! I swear it!… Of course, you could
make this ex ter mi na tion un nec es sary.

KING. REALLY?… How so?
FREDERIC. By ac com pa ny ing me back to civ i li za tion!
KING. No, Frederic, it can not be. I don’t think much of

our pro fes sion, but, com pared to re spect abil ity, it is…at
least…hon est. No, Frederic, I shall live and die a Pi rate
King.

(SONG #4: “PI RATE KING”)

KING.
Oh, better far to live and die
Under the brave black flag I fly,
Than play a sanctimonious part
With a pirate head and a pirate heart.
Away to the cheating world go you,
Where pirates all are well-to-do;
But I’ll be true to the song I sing,
And live and die a Pirate King.

For I am a Pirate King!
And it is, it is a glorious thing
To be a Pirate King!
For I am a Pirate King!
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GROUP 1.
You are!

GROUP 2.
Hurrah for the Pirate King!

KING.
And it is, it is a glorious thing
To be a Pirate King.

ALL.
It is!
Hurrah for the Pirate King!
Hurrah for the Pirate King!

(PI RATES link right el bows and dance around to the
right, then link left el bows and dance back to the left.)

KING.
When I sally forth to seek my prey
I help myself in a royal way.
I sink a few more ships, it’s true,
Than a well-bred monarch ought to do;
But many a king on a first-class throne,
If he wants to call his crown his own,
Must manage somehow to get through
More dirty work than e’er I do,

For I am a Pirate King!
And it is, it is a glorious thing
To be a Pirate King!
For I am a Pirate King!
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ALL.
You are!
Hurrah for the Pirate King!

KING.
And it is, it is a glorious thing
To be a Pirate King.

ALL.
It is!
Hurrah for the Pirate King!
Hurrah for the Pirate King!

(ALL EXIT R ex cept FREDERIC. ENTER RUTH, R, with 
packed bags.)

RUTH. Oh, take me with you! I can not live if I am left be -
hind.

FREDERIC. Ruth, I will be quite frank with you. You are
very dear to me, as you know, but I must be cau tious.
You are con sid er ably older than I, and a lad of
twenty-one usu ally looks for a wife of sev en teen.

RUTH (putt ing down bags and look ing out to AU DI -
ENCE) . Alas, I am forty-seven…but I would still make a 
fine wife.

FREDERIC. Ruth, tell me can didly and with out re serve:
com pared with other women, are you beau ti ful?

RUTH (bash fully) . I have been told so, dear mas ter.
FREDERIC. Ah, but lately?
RUTH. Oh, no; years and years ago.
FREDERIC. What do you think of your self?
RUTH. I think I am a fine woman.
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