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This touring version of John Jakes'
nationally successful stage adaptation (also available from
Dramatic Publishing) specifically tailors the Charles Dickens
holiday classic to the needs of a group touring the show to
school cafeterias, gymnasiums, auditoriums and other venues
not equipped for conventional theater. The script not only tells
the Dickens story faithfully but also allows young audiences to
enjoy the real magic of theater—watching the actors create the
scene and costume changes as the show moves along. No
lighting or sound equipment is required for the production.
Music is provided by the cast a cappella. As in the full-length
adaptation, Charles Dickens is introduced at the beginning,
starts to tell the story of Scrooge's redemption, then brings it
alive with the help of the others in the cast. All in all, this is a

low in production expense but high in
imaginative uses of the theater.
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*** NO TICE ***
The am a teur and stock act ing rights to this work are con trolled ex clu -
sively by THE DRA MATIC PUB LISHING COM PANY with out whose
per mis sion in writ ing no per for mance of it may be given. Roy alty must
be paid ev ery time a play is per formed whether or not it is pre sented for
profit and whether or not ad mis sion is charged. A play is per formed any
time it is acted be fore an au di ence. Cur rent roy alty rates, ap pli ca tions and 
re stric tions may be found at our Web site: www.dramaticpublishing.com,
or we may be con tacted by mail at: DRA MATIC PUB LISHING COM -
PANY, P.O. Box 129, Woodstock IL 60098.

COPY RIGHT LAW GIVES THE AU THOR OR THE AU THOR’S
AGENT THE EX CLU SIVE RIGHT TO MAKE COPIES. This law pro -
vides au thors with a fair re turn for their cre ative ef forts. Au thors earn
their liv ing from the roy al ties they re ceive from book sales and from the
per for mance of their work. Con sci en tious ob ser vance of copy right law is
not only eth i cal, it en cour ages au thors to con tinue their cre ative work.
This work is fully pro tected by copy right. No al ter ations, de le tions or
sub sti tu tions may be made in the work with out the prior writ ten con sent
of the pub lisher. No part of this work may be re pro duced or trans mit ted
in any form or by any means, elec tronic or me chan i cal, in clud ing pho to -
copy, re cord ing, vid eo tape, film, or any in for ma tion stor age and re trieval
sys tem, with out per mis sion in writ ing from the pub lisher. It may not be
per formed ei ther by pro fes sion als or am a teurs with out pay ment of roy -
alty. All rights, in clud ing, but not lim ited to, the pro fes sional, mo tion pic -
ture, ra dio, tele vi sion, vid eo tape, for eign lan guage, tab loid, rec i ta tion, lec -
tur ing, pub li ca tion and read ing, are re served.

For per for mance of any songs, mu sic and re cord ings men tioned in this 
play which are in copy right, the per mis sion of the copy right own ers
must be ob tained or other songs and re cord ings in the pub lic do main
sub sti tuted.
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Ded i cated with thanks to our di rec tor
Mi chael Licata

who brought it to life.
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IM POR TANT BILLING AND CREDIT RE QUIRE MENTS

All pro duc ers of the play must give credit to the au thor of the play in all
pro grams dis trib uted in con nec tion with per for mances of the play and in
all in stances in which the ti tle of the play ap pears for pur poses of ad ver -
tis ing, pub li ciz ing or oth er wise ex ploit ing the play and/or a pro duc tion.
The name of the au thor must also ap pear on a sep a rate line, on which no
other name ap pears, im me di ately fol low ing the ti tle, and must ap pear in
size of type not less than fifty per cent the size of the ti tle type. Bio graph i -
cal in for ma tion on the au thor, if in cluded in the playbook, may be used in 
all pro grams. In all pro grams this no tice must ap pear:

“Pro duced by spe cial ar range ment with
DRA MATIC PUB LISHING COM PANY of Woodstock, Il li nois”

The fol low ing no tice must ap pear in all pro gram ma te rial for the pre sen -
ta tion:

“The au thor is a mem ber of The Dra ma tists Guild,
the na tional or ga ni za tion of play wrights, com pos ers and lyr i cists.”
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This tour ing ver sion of A Christ mas Carol was con -
ceived and writ ten for the Arts Cen ter of Coastal Carolina
on Hilton Head Is land, South Carolina, as part of the cen -
ter’s ed u ca tional out reach pro gram. The show was first pre -
sented in De cem ber 2005, at 18 school lo ca tions in a three- 
county re gion, with the fol low ing cast:

John Da vid Rose . . . . . . . Dick ens, Blind Man, Gen tle man,
Head mas ter, Fezziwig

Alan Lathan . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Scrooge
Mar ga ret Crenshaw . . . . . . Mother, Ghost 1, Mrs. Cratchit
Kristi Leigh Snyder . . . . . . . . . . . . . Belle, Ghost 3, Sa rah
Desiree Duff . . . . . . . . . . . Girl, Fan, Belinda, Tur key Boy
Hannah Sachs-Scott . . . . . Boy, Young Ebenezer, Tiny Tim
An thony Paderewski . . . . Fred, Marley, Ghost 2, Ebenezer
Pat rick Saxon. . . . . . . . . . . . . . . . . . . . Bob Cratchit, Dick

Di rected by . . . . . . . . . . . . . . . . . . . . . . . . Mi chael Licata
Sce nic De sign . . . . . . . . . . . . . . . . . . . . . . . . . Brian Riley
Cos tume De sign . . . . . . . . . . . . . . . . . . . . Jennifer Correll
Di rec tor of Pro duc tion . . . . . . . . . . . . . . . . . Terry Cermak

Pro duced by the Arts Cen ter of Coastal Carolina
Hilton Head Is land, South Carolina

Jack Mor ris—Chair man of the Board of Trust ees

Kathleen P. Bateson—Pres i dent & CEO

…with very spe cial thanks to
the anon y mous bene fac tor

who made the pro duc tion pos si ble.
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Pro duc tion Notes

This script was con ceived and orig i nally pro duced as a
trav el ing show that could be packed, car ried, and set up us -
ing a van…but no lights, no sound sys tem, no mu sic ex cept 
what the ac tors them selves pro vide.

The script runs 47 min utes or a bit lon ger, de pend ing on 
pace and in no va tions by a di rec tor. For ex am ple, our show
used a hu man clock: a young ac tress who slipped on a
clock-face cut out, climbed onto a box and cheer fully
bonged away, to the de light of au di ences.

The script it self re tains much of the fla vor of my orig i -
nal, lon ger adap tion. Scenes were ed ited down or, in sev -
eral cases, elim i nated, though with no di lu tion of the won -
der ful story. Here and there lan guage was changed—a sim -
pler word or phrase sub sti tuted for an other—but I stead -
fastly re fused to “dumb down” the magic of the orig i nal
Dick ens prose as a sop to youth ful au di ences. We dis cov -
ered, as I sus pected, that they don’t need it.

Some six months went into the plan ning and cre ation of
the show, with a great share of the bur den fall ing on the di -
rec tor and the Arts Cen ter’s tech ni cal sup port staff. At an
early meet ing, one of us raised mem o ries of The Fan -
tasticks, a won der ful show which suc ceeds with out a great
deal of tech ni cal help, and we took that as our model. It
helped sig nif i cantly that our di rec tor, among other roles he
played on and off Broad way, was El Gallo #35 in the
Sullivan Street pro duc tion.

A brief de scrip tion of the set de sign would be ap pro pri -
ate, with the warn ing that “one size fits all” def i nitely does
not ap ply—hence we have in cluded no di a grams, draw ings, 
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charts, etc. A pro duc tion must be thought out and de signed
on the ba sis of where it will be per formed.

Our set fea tured two large cab i nets, up stage R and L,
with shelves and hooks for stor ing or hang ing cer tain
props. A se ries of wooden boxes be came the ped es tals of
Scrooge’s bed and the Cratchit din ner ta ble, as well as
countinghouse desks when hinged lids were raised. As be -
fit ted a small tour ing com pany, all trunks and fur ni ture
items bore “the at ri cal” stick ers and la bels.

A drape painted with Big Ben and the Lon don sky line
was hung be tween the up stage cab i nets and raised at the
mo ment near the open ing when Dick ens speaks of Christ -
mas Eve in Lon don town. Coatracks and chairs were
placed around the set as nec es sary. A cos tume rack be hind
the Lon don drop was fully vis i ble un til the drop was
raised; ac tors hid den by the drop could then change cos -
tumes out of sight. Marley was an ac tor cloaked as a door,
with an elab o rate knocker mounted on the back of the
cloak; when turned around, the ac tor’s face ap peared in a
cut out at the knocker po si tion. Marley then doffed the prop 
cloak to be re vealed with his bag gage of chains, locks and
cash boxes.

The three Ghosts were cos tumed ap pro pri ately and ap -
peared from be hind the drop. Each, along with Marley,
wore a half-mask for that char ac ter.

No stage crew trav eled with the com pany. The ac tors
un der stood be fore re hears als started that they would be re -
quired to pack the van, un pack and set up the show, and
pack it up again for the re turn trip.

Did they suf fer? To the con trary. Truly “live” the ater, in 
which the au di ence’s imag i na tion plays a full role, is as in -

7
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vig o rat ing for a cast as for spec ta tors. At one of the last
per for mances, I asked the 7-year-old ac tress play ing Tiny
Tim whether she was tired of it. Her face lit up. She def i -
nitely was n’t—in deed, had be come hap pily ac cus tomed to
sign ing au to graphs af ter ev ery show.

— John Jakes
June 2006
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A CHRIST MAS CAROL
A Play in One Act

For 4m., 2w., 1 boy, 1 girl*

CHAR AC TERS

VENUE HOST
CHARLES DICK ENS
EBENEZER SCROOGE, sur viv ing part ner of Scrooge &

Marley
GIRL
LIT TLE BROTHER
MOTHER
BLIND BEG GAR
BOB CRATCHIT, Scrooge’s clerk
FRED, Scrooge’s nephew
GEN TLE MAN
JA COB MAR LEY, Scrooge’s part ner; a ghost
THE GHOST OF CHRIST MAS PAST
HEAD MAS TER
YOUNG EBENEZER, age 10
FAN, Ebenezer’s sis ter, age 11-12
FEZZIWIG
EBENEZER, in his 20s
DICK, an ap pren tice
BELLE, Scrooge’s fiancée
THE GHOST OF CHRIST MAS PRES ENT
MRS. CRATCHIT
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BELINDA CRATCHIT, about 13
TINY TIM
THE GHOST OF CHRIST MAS YET TO COME
BUSI NESS MAN 1
BUSI NESS MAN 2
STREET BOY
SARA, Fred’s wife

* Or two girls
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A CHRIST MAS CAROL

(Pre-show: AC TORS—ex cept ing DICK ENS—set up prop 
trunks, coatracks with masks and/or cos tumes on them,
then take seats on the stage. When show is ready to be -
gin, HOST for the venue greets the au di ence with the
fol low ing in tro duc tion.)

HOST. To day we have a very spe cial and fa mous guest
who is go ing to tell us one of the world’s fa vor ite sto -
ries. He has toured Amer ica be fore—this is his sec ond
visit. Please wel come the great Eng lish nov el ist, Mr.
Charles Dick ens.

DICK ENS (en ter ing). Thank you, one and all. To day I
should like to tell you what has proved to be my most
pop u lar tale. It was first pub lished in my Christ mas
Book for the year 1844—”A Christ mas Carol”—which I
sub ti tled, “A Ghost Story of Christ mas.” I en deav ored in 
this ghostly lit tle nar ra tive to raise the ghost of an idea,
which I hope will not put you out of hu mor with each
other, with the sea son, or with me. May it haunt your
houses pleas antly. 

I have al ways loved act ing, and the thea tre, so the mem -
bers of our lit tle com pany, my self in cluded, shall play
many parts in the story (Mem bers of the CAST step for -
ward.) …which be gins this way:
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Marley was dead, there was no doubt about that…the
reg is ter of his burial was signed by the cler gy man, the
clerk, the un der taker, and Scrooge, his part ner for many
years. Yes in deed, old Marley was dead as a door nail…
but even so, Scrooge was a man of busi ness and con -
cluded an ex cel lent con tract on the very day of Marley’s 
fu neral. (He moves to ward the prop trunk.)

On the day in ques tion—Christ mas Eve in Lon don
town— (Lon don drop is raised.) It was cold, bleak, bit -
ing weather. The fog came pour ing in, and can dles ap -
peared in the win dows along the busy street—ruddy
smears upon the pal pa ble brown air.

(DICK ENS has donned dark glasses. With cane and tin
cup, he moves into…)

The Street

(SCROOGE ob serves the MOTHER, BOY and GIRL.
GIRL teases the BOY.)

MOTHER. Be have your self, or old Mr. Scrooge will get
you while you sleep.

(As they exit, DICK ENS dons dark glasses and ap -
proaches as BLIND BEGGAR.)

SCROOGE. Keep your dis tance! I’ve no money for home -
less beg gars. (Seizes and throws the cane.)

12 A CHRIST MAS CAROL
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DICK ENS (re mov ing glasses). Feel ing noth ing, the cold-
 hearted gen tle man pro ceeded to the countinghouse
named for its own ers, Scrooge and Marley.

 The Countinghouse

(BOB CRATCHIT dis cov ered at desk. As SCROOGE
goes to his own desk—)

BOB. Good af ter noon, Mr. Scrooge.

(SCROOGE ig nores him. FRED bursts in.)

FRED. Merry Christ mas, Bob Crachit.
BOB. Thank you, Mr. Fred.
FRED. And a merry Christ mas to you, Uncle.
SCROOGE. Bah. Hum bug.
FRED. Christ mas a hum bug, Uncle? You don’t mean that.
SCROOGE. I do. What rea son have you to be merry?

You’re a poor man—
FRED. What rea son have you to be dis mal? You’re a rich

man.
SCROOGE. Bah. Hum bug.
FRED. Un cle, don’t be cross.
SCROOGE. What else can I be in a world of fools? What’s 

Christ mas to you but a time for buy ing pres ents with out
money? A time for bal anc ing your books and hav ing ev -
ery item for the last twelve months writ ten in red ink?
Ev ery id iot who goes about bab bling “Merry Christ -
mas!” should be bur ied with a stake of holly in his
heart! Keep Christ mas in your way but let me keep it in
mine.

A CHRIST MAS CAROL 13
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FRED. But Uncle—you don’t keep it.
SCROOGE. Per mit me to leave it alone, then. Much good

Christ mas has ever done you.
FRED. There are many good things from which I have n’t

prof ited—Christ mas is among the best. I have al ways
thought of Christ mas—apart from its sa cred name and
or i gin—as a good time—a kind, for giv ing, char i ta ble,
pleas ant time. And there fore, Un cle, though it has never
put money in my pocket, I be lieve that it has done me
good, and will do me good—and so, for the sake of
Christ mas and my late mother—your sis ter—I say God
bless it.

(BOB ap plauds.)

SCROOGE (to him). An other sound from you and you’ll
spend Christ mas look ing for an other po si tion.

FRED. Don’t be an gry, Uncle. We’ve never had a quar rel
to which I’ve been a party. Come dine with my wife and 
fam ily to mor row.

SCROOGE. Never. Good af ter noon, sir.
FRED. I am sorry to find you feel ing this way. But I’ll

keep my Christ mas hu mor to the last. (On his way out.)
A merry Christ mas, Uncle!

SCROOGE. Good af ter noon.
FRED. And a happy New Year.
SCROOGE. Good af ter noon!! (FRED ex its. SCROOGE

turns on BOB.) Why are you smil ing? A clerk earn ing
fif teen shil lings a week, with a wife and fam ily to sup -
port—and you ex pect a merry Christ mas? They should
lock you up in a men tal hos pi tal.

14 A CHRIST MAS CAROL
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(Re turns to his desk. DICK ENS en ters, play ing a pros -
per ous GEN TLE MAN.)

GEN TLE MAN. Good af ter noon, sirs. Have I the plea sure
of ad dress ing Mr. Scrooge or Mr. Marley?

SCROOGE. Mr. Marley died seven years ago this very
night. What do you want?

GEN TLE MAN (show ing pa per). My cre den tials, sir. At
this sea son of the year it’s de sir able that we should
make some pro vi sion for the poor and home less. Hun -
dreds of thou sands are in want of com mon com forts—

SCROOGE. Are there no pris ons?
GEN TLE MAN. Oh, plenty of pris ons.
SCROOGE. Are the work houses still in op er a tion?
GEN TLE MAN. Yes, and very busy, sir. But they hardly

fur nish Chris tian cheer to the mul ti tude, Mr. Scrooge.
That is why at this time of year a few of us en deavor to
buy the poor some meat and drink and means of
warmth. What shall we put you down for?

SCROOGE. Noth ing.
GEN TLE MAN. You wish to be anon y mous.
SCROOGE. I wish to be left alone. I can’t af ford to make

idle peo ple merry. My taxes sup port the pris ons and the
work houses.

GEN TLE MAN. Many can’t go there. Many would rather
die.

SCROOGE. Then let them. It will de plete the sur plus pop -
u la tion. Good af ter noon.

(The GEN TLE MAN de parts shak ing his head. SCROOGE
con sults his pocket watch.)

A CHRIST MAS CAROL 15
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SCROOGE. Very nearly time to close up. 
BOB. Yes, sir, so it is.
SCROOGE. You’ll want all day to mor row, I sup pose.
BOB. If quite con ve nient, sir.
SCROOGE. It is n’t con ve nient, and it is n’t fair, pay ing a

day’s wages for no work.
BOB. Sir, Christ mas oc curs only once a year—
SCROOGE. A poor ex cuse for pick ing a man’s pocket.

Take the whole day, then—but be here all the ear lier
next morn ing.

BOB. Thank you, sir. And a very, merry—
SCROOGE. Don’t you dare!
BOB. Yes, sir. Good night. (Ex its.)

The Street

(As SCROOGE goes home ward—)

DICK ENS. Scrooge took his mel an choly din ner in his
usual mel an choly tav ern. Then, hav ing gone over all the
fig ures in his bankbook, he went home to bed in his
gloomy rooms in a gloomy old build ing. Dark ness is
cheap. Scrooge liked it.

SCROOGE (dys pep tic burp). Blast. Should n’t have et that
big meal. Eh? What’s this?

DICK ENS. The fog and frost hung about the old black
thresh old of the build ing—where there was a large door -
knocker. And then—this ghostly thing oc curred…

(The doorknocker ap pears.)

16 A CHRIST MAS CAROL
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SCROOGE. Marley? Ja cob Marley? How did you turn into 
my door knocker?

(MARLEY’s eyes fly open. SCROOGE yelps and turns
away. MARLEY’s eyes close. SCROOGE reaches to ward
the door.)

SCROOGE. Hum bug. It’s a door knocker af ter all. Too
much food up sets the sys tem—in clud ing the eyes. Time
to go to bed…sleep it off… (He shuf fles in side as—)

DICK ENS. Ah, what a dis mal old house it was, lost in a
hid den yard where it had so lit tle busi ness to be. One
could imag ine that it strayed there when it was a young
house, and never found the way out. No body lived in it
but Scrooge…

The Bed room

(SCROOGE hangs up his scarf, finds a bot tle, takes a
large drink. Sud denly—a dis tant MOAN.)

SCROOGE. What’s that? Did I bolt the door? (Rushes to
check it.) Dou ble locked—all se cure.

(He puts on his night cap, then hears CHAINS rat tling.) 

MARLEY (off stage). Ebenezer Scrooge…
SCROOGE. I’m hear ing things. A nice bowl of gruel will

set tle the stom ach…

(Be fore he can find it, the CHAINS rat tle more loudly.
He jumps into bed, pulls up cov ers.)

A CHRIST MAS CAROL 17
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SCROOGE. Who’s there? (Trem bling.) Come on, I’m
ready for you.

(MARLEY shuf fles in, drag ging his chain.)

SCROOGE. Stop. Who are you? (Mut ters.) I think I know.
MARLEY. In life, I was your part ner, Ja cob Marley.
SCROOGE. It’s that sup per again. (Burps.) You aren’t real. 

You’re an un di gested bit of beef—per haps a blot of
mus tard. A crumb of cheese!—there’s more of gravy
than the grave about you—what ever you are.

(MARLEY lets out a cry, rat tles his chains.)

SCROOGE (cow er ing). Stop! Mercy!—Dread ful ap pa ri -
tion!—why do you tor ment me? Why do spir its walk the 
earth to night?

MARLEY. It is re quired of ev ery hu man be ing that the
spirit within him must walk abroad among his fel low
men. If that spirit does not travel widely in life, it is
con demned to do so af ter death…doomed to wan der
through the world and wit ness what it can not share—but 
might have shared on earth.

SCROOGE. But you are chained. Why?
MARLEY. I wear the chain I forged in life. I made it link

by link and yard by yard. You wear the same chain.
SCROOGE. Where? I have no chains. I don’t un der stand,

Ja cob—
MARLEY. Plead ing is no use. I can’t stay, I can’t rest, I

can’t lin ger any where be cause, in my life, my spirit
never strayed be yond the lim its of our money-chang ing

18 A CHRIST MAS CAROL
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den. And so, many more weary jour neys lie ahead for
me. No rest—the in ces sant tor ture of re morse—

SCROOGE. Why re morse? You were al ways a splen did
busi ness man.

MARLEY. Man kind was my busi ness! The com mon wel -
fare was my busi ness! Char ity and mercy were my busi -
ness! I failed to learn that les son. And so I suf fer most
this time of year.

SCROOGE. Christmastime?
MARLEY. Yes. I am here to night to warn you that you

still have a hope of es cap ing my fate. A hope—a
chance—that I have ar ranged.

SCROOGE. Oh, thank you, thank you, Ja cob—
MARLEY (in ter rupt ing). To night you will be haunted by

three spir its.
SCROOGE. Yes, thank you, I could al ways count on you

for— (Take.) Haunted?!? Is that the hope you of fer me?
MARLEY. It is.
SCROOGE. I think I’d rather not.
MARLEY. Hear me!! With out three vis its, you can not

hope to shun the path I took. Ex pect the first spirit when 
the bell tolls one.

SCROOGE. Can’t I take ’em all at once and get it over
with?

MARLEY (back ing away). Ex pect the sec ond when the
bell strikes two, and the last when the bell tolls three.

SCROOGE. Ja cob, don’t leave me!
MARLEY. Good night, Ebenezer Scrooge. Save your self— 

if you can… (He goes.)
SCROOGE. This can’t be hap pen ing. The door is still

locked. This is hum bug, what else can it be?
AC TOR (im i tat ing bell). Ding-dong!
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SCROOGE (cring ing). A quar ter past twelve… (He re -
treats to his bed.)

AC TOR. Ding-dong!
SCROOGE. Half past twelve…
AC TOR (louder). Ding-dong!
SCROOGE. Oh, mercy—a quar ter to…
AC TOR. Bong!!
SCROOGE (af ter a beat). That’s it. The hour it self. Noth -

ing’s hap pened. I knew it would n’t…

(Gets out of bed. AC TORS cre ate the sound of a huge
wind. SCROOGE yelps and flings him self back into bed,
hud dling there as the GHOST OF CHRIST MAS PAST, a
pale, friendly spirit, ap pears)

Christ mas Past

GHOST 1. Hello.
SCROOGE. Are you the ghostly pres ence whose com ing

was fore told to me?
GHOST 1. I am.
SCROOGE. But who are you?—what are you?
GHOST 1. I am the Ghost of Christ mas Past.
SCROOGE. Long past?
GHOST 1. No, your past.
SCROOGE. And may I ask what busi ness brings you here?
GHOST 1. Your wel fare.
SCROOGE. Thank you very much, but a night of un bro ken 

sleep would be better.
GHOST 1. Don’t tri fle with me, sir. This is a mat ter of

your sal va tion. Rise, Ebenezer Scrooge. Rise and walk
with me.
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