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*** NO TICE ***

The am a teur and stock act ing rights to this work are con trolled ex clu -
sively by THE DRA MATIC PUB LISHING COM PANY with out whose
per mis sion in writ ing no per for mance of it may be given. Roy alty must
be paid ev ery time a play is per formed whether or not it is pre sented for
profit and whether or not ad mis sion is charged. A play is per formed any
time it is acted be fore an au di ence. Cur rent roy alty rates, ap pli ca tions and 
re stric tions may be found at our Web site: www.dramaticpublishing.com,
or we may be con tacted by mail at: DRA MATIC PUB LISHING COM -
PANY, 311 Wash ing ton St., Woodstock IL 60098.

COPY RIGHT LAW GIVES THE AU THOR OR THE AU THOR’S
AGENT THE EX CLU SIVE RIGHT TO MAKE COPIES. This law pro -
vides au thors with a fair re turn for their cre ative ef forts. Au thors earn
their liv ing from the roy al ties they re ceive from book sales and from the
per for mance of their work. Con sci en tious ob ser vance of copy right law is
not only eth i cal, it en cour ages au thors to con tinue their cre ative work.
This work is fully pro tected by copy right. No al ter ations, de le tions or
sub sti tu tions may be made in the work with out the prior writ ten con sent
of the pub lisher. No part of this work may be re pro duced or trans mit ted
in any form or by any means, elec tronic or me chan i cal, in clud ing pho to -
copy, re cord ing, vid eo tape, film, or any in for ma tion stor age and re trieval
sys tem, with out per mis sion in writ ing from the pub lisher. It may not be
per formed ei ther by pro fes sion als or am a teurs with out pay ment of roy -
alty. All rights, in clud ing, but not lim ited to, the pro fes sional, mo tion pic -
ture, ra dio, tele vi sion, vid eo tape, for eign lan guage, tab loid, rec i ta tion, lec -
tur ing, pub li ca tion and read ing, are re served.

For per for mance of any songs, mu sic and re cord ings men tioned in this 
play which are in copy right, the per mis sion of the copy right own ers
must be ob tained or other songs and re cord ings in the pub lic do main
sub sti tuted.
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To the mem ory of
Mary Jane Dilworth,

the first school teacher in Utah,
who started teach ing at the age of four teen.

“Come, chil dren, come. We will be gin.”
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IM POR TANT BILLING AND CREDIT RE QUIRE MENTS

All pro duc ers of the play must give credit to Avi as the au thor of the
book and John Dilworth Newman as the dramatizer of the play in all pro -
grams dis trib uted in con nec tion with per for mances of the play and in all
in stances in which the ti tle of the play ap pears for pur poses of ad ver tis -
ing, pub li ciz ing or oth er wise ex ploit ing the play and/or a pro duc tion. The 
names of Avi and John Dilworth Newman must also ap pear on a sep a rate 
line, on which no other name ap pears, im me di ately fol low ing the ti tle,
and must ap pear in size of type not less than fifty per cent (50%) the size
of the ti tle type. Bio graph i cal in for ma tion on Avi and John Dilworth
Newman, if in cluded in the playbook, may be used in all pro grams. In all 
pro grams this no tice must ap pear:

“Pro duced by spe cial ar range ment with
THE DRA MATIC PUB LISHING COM PANY of Woodstock, Il li nois”
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The Se cret School had its world pre miere at High land High 
School in Salt Lake City, Utah, in Feb ru ary 2005 as part of 
the Ken nedy Cen ter Imag i na tion Cel e bra tion, the 21st Cen -
tury Play Fes ti val and the Home stead New Play Se ries. It
fea tured the fol low ing cast:

IDA BIDSON . . . . . . . . . . . . . . . . . . . . . . . Lexee Bra zier
TOM KOHL . . . . . . . . . . . . . . . . . . . . . . . . Joey Marenco
HER BERT BIXLER. . . . . . Chris Johnston, Arian Mohajer
NATASHA GOLLOBIN . . . . . . . . . . . . Shelly Cummings
CHAR LIE SPOOL . . . . . . . . . . . . . . . . . . . . Em ily Torres
SUSIE SPOOL . . . . . . . . . Mykin Di a mond, Olga Baykova
MARY KOHL . . . . . . . . . Natalia Gar cia, Catherine Dimas
FE LIX BIDSON . . . . . . . . . Mi chael Morrise, Dylan Crebs
MISS FLETCHER . . . . . . . . . . . . . . . . . . . . . Amy Heaps
MR. JOR DAN . . . . . . . . . . . . Ol i ver Iotcovic, Colin Crebs
MRS. BIDSON. . . . . . . . . . Amanda Tay lor, Johanna Blair
MR. BIXLER . . . . . . . . . . . . Arian Mohajer, Skyler Hawk
MISS SEDGEWICK . . . . . . . . . . . . . . . . . . Johanna Blair
MRS. I . . . . . . . . . . . . . . . . . . . . . . . . . . . Ruth Camp bell

The pro duc tion was di rected by John Dilworth Newman,
with cos tumes by Charrisse Fuhriman and light ing by Da -
vid Bruner.

A re vised ver sion of the play was pre sented in June 2007
by the Open Eye The ater in col lab o ra tion with Margaret -
ville Cen tral School in Margaretville, N.Y., as a “Bear
Bones” pro duc tion, spon sored by the Children’s Thea tre
Foun da tion of Amer ica. The pro duc tion fea tured the fol -
low ing cast:
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IDA BIDSON . . . . . . . . . . . . . . . . . . . . . . . . Kailee Atkin
TOM KOHL. . . . . . . . . . . . . . . . . . . . . . . . Ja cob John son
HER BERT BIXLER / MR. JOR DAN . . . . Sa rah Hagakore
NATASHA GOLLOBIN / MISS FLETCHER. . . . . . . . . .

Holly Mac Don ald
SUSIE SPOOL. . . . . . . . . . . . . . . . . . . . . . Casey Hubbell
FE LIX BIDSON . . . . . . . . . . . . . . . . . . . Mar shall Bou ton
MRS. I / MRS. BIDSON / MRS. SEDGEWICK . . . . . . . .

Kathy Tay lor
MR. R / MR. BIXLER / MR. JOR DAN. . . . John Dilworth

Newman

The pro duc tion was di rected by Amie Brockway, with
stage man ager Eliz a beth Sherr, as sis tant stage man ager Del 
Um bers and cast ing di rec tor Leslie Roselli.

The near-fi nal ver sion was pro duced in March 2008 by
Dreamwrights Youth and Fam ily Thea tre in York, Pa., just
prior to pub li ca tion. The pro duc tion was di rected by Di ane
Crews and fea tured the fol low ing cast:

IDA BIDSON . . . . . . . . . . Meg Garbick, Ra chel Di a mond
TOM KOHL. . . . . . . . . . . . . . . . Cory Floyd, Carl Schoon
HER BERT BIXLER. . . . . . . . Mi chael Lisa, Ethan Osborn
NATASHA GOLLOBIN . Hannah Fletcher, Kelsey Shealer
CHAR LIE SPOOL . . . . . . . . Braxton Erne, Luke Zabroske
SUSIE SPOOL. . . . . . . . . Kyra Buleza, Kristen Gerzewski
FE LIX BIDSON . . . . . . . . . . . . Alex Bit zer, Ty ler Zeiders
MARY KOHL . . . . . . . . . . Kate Garbick, Ga bri elle Lopez
MISS FLETCHER . . . . . . . . . Em ily White, Moriah Burke
MR. JOR DAN . . . . . . . . . . . . . . Sam Lisa, Thomas Casey
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MR. PLUMSTEAD . . . . . . . . . . Wilder Har ri son-O’Neill,
Brendan War ren

MRS. BIDSON. . . . Madelyn Levasseur, Steph a nie Oelrich
MISS SEDGEWICK . . . . . . . Theresa Strange, Sa rah Ty ler
MRS. HAWKINS . . . . . . . . . . . . . Tia Leair, Emile Lopez
MRS. MOR RIS . Ro wan Har ri son-O’Neill, Brianna Weaver
MRS. I . . . . . . . . . . . . . . Anna Schmitt, Christiana Lipsitz
MR. R / MR. BIXLER. . . . . Nick Levasseur, Grant Brown

Spe cial thanks to Lu cille Wilcox Wimmer for shar ing her
ex pe ri ences of teach ing in a one-room school house in
Utah’s Nine Mile Can yon.

Mu sic for three hymns that ap pear in the play (“Lead,
Kindly Light,” “Amaz ing Grace” and “For the Beauty of
the Earth”) are in the pub lic do main. They can be found on 
a va ri ety of Internet sites and in many Chris tian hym nals.

7
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CASTING NOTE

The play may be cast with up to 17 ac tors: 9 fe male, 7
male, 1 of ei ther gen der. With dou bling, it could be played
by a mid-sized en sem ble of 12 (6 fe male, 5 male, 1 of ei -
ther gen der) or a small en sem ble of 8 (4 fe male and 4
male). An adult male and an adult fe male might play Mrs. I 
and Mr. R in a cast pri mar ily com posed of young per form -
ers. This would al low for “age-ap pro pri ate cast ing” in a
school or youth thea tre set ting.

All or most of the en sem ble mem bers play a role in the
frame story as well as in the dra ma ti za tion (play-within-a-
 play). The frame story is set in a class room in a more con -
tem po rary Amer i can pub lic school in 1975. The dra ma ti za -
tion is set in 1925 in and near a one-room school house in
the small ranch ing com mu nity of Elk Val ley, Col o rado.

For clar ity, most of the dual roles are iden ti fied in the
frame story scenes by the names of the 1925 char ac ters that 
the 1975 char ac ters will even tu ally por tray. The ex cep tions
are Mrs. I and Mr. R. The stu dents who play adult char ac -
ters are iden ti fied in the frame scenes by their last names,
i.e., the 1975 char ac ter des ig nated as “Fletcher” in frame
scenes plays Miss Fletcher in the dra ma ti za tion. Most of
the stu dents in the frame scenes are not re ferred to by name 
in the di a logue. It may be help ful for the di rec tor and cast
to as sign in di vid ual names to the frame char ac ters dur ing
the re hearsal pro cess.

DOU BLING SCHEMES: For a mid-sized en sem ble of 12
and a small en sem ble of 8, please see end of playbook.

8
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THE SE CRET SCHOOL

CHAR AC TERS

IDA BIDSON: An eighth-grade stu dent in the one-room
school who as sumes the role of teacher when the reg u lar 
teacher leaves.

TOM KOHL: The other eighth-grade stu dent, Ida’s best
friend.

HER BERT BIXLER: A mis chie vous sev enth-grader who
at tends ir reg u larly.

SUSIE SPOOL: A sev enth-grader in the school, an ex cel -
lent singer.

NATASHA GOLLOBIN: A fifth-grader in the school, an
only child.

CHAR LIE SPOOL: A fourth-grader in the school, Susie’s
youn ger sib ling. (A male char ac ter in the book, may be
played as fe male)

MARY KOHL: Tom’s youn ger sis ter, a first-grader at the
school.

FE LIX BIDSON: Ida’s youn ger brother, a third-grader at
the school.

9
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MRS. I: A 64-year-old pub lic school sub sti tute. She takes
over a chal leng ing class of more con tem po rary stu dents
who are even tu ally won over by her story.

MR. R: An ad min is tra tor at the more con tem po rary pub lic
school.

MISS FLETCHER: The adult teacher at the one-room
school house who leaves the stu dents in or der to take
care of her ail ing mother.

MR. JOR DAN: The school-board chair man and owner of
the lo cal mer can tile who closes down the school when
the reg u lar teacher leaves.

MRS. BIDSON: Ida’s mother.

MISS SEDGEWICK: The Routt County school ex am iner
who dis cov ers the “Se cret School” and en ables the
eighth-grad ers to grad u ate.

MR. BIXLER: Her bert’s fa ther, a less than suc cess ful
farmer who is op posed to the “Se cret School” and keeps 
his son home.

MRS. HAWKINS: A school-board mem ber in fa vor of let -
ting the “Se cret School” con tinue.

MR. PLUMSTEAD: A school-board mem ber op posed to
let ting the “Se cret School” con tinue.

10
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DOU BLING SCHEME FOR A MID-SIZED EN SEM BLE
OF 12:

Fe male:
1. IDA BIDSON
2. SUSIE SPOOL, “SEDGEWICK” lines in the frame story
3. NATASHA GOLLOBIN, “BIDSON” lines in the frame

story
4. MARY KOHL, “HAWKINS” lines in the frame story
5. MISS FLETCHER
6. MRS. I, MRS. BIDSON, MISS SEDGEWICK, MRS.

HAWKINS

Male:
7. TOM KOHL
8. HER BERT BIXLER, “PLUMSTEAD” lines in the

frame story
9. FE LIX BIDSON
10. MR. JOR DAN, “BIXLER” lines in the frame story
11. MR. R, MR. BIXLER, MR. PLUMSTEAD

Ei ther gend er:
12. CHAR LIE SPOOL

This cast ing scheme would work well with adult ac tors
play ing MRS. I and MR. R, who play the an tag o nist roles
and chal lenge the stu dents to solve the prob lems in the dra -
ma ti za tion as well as in the frame story.
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DOU BLING SCHEME FOR A SMALL EN SEM BLE OF 8:

Fe male:
1. IDA BIDSON
2. SUSIE SPOOL, MISS SEDGEWICK, “HAWKINS”

lines in the frame story
3. NATASHA GOLLOBIN, MISS FLETCHER, “BID -

SON” lines in the frame story
4. MRS. I, MRS. BIDSON, MRS. HAWKINS

Male:
5. TOM KOHL / CHAR LIE SPOOL, “BIXLER” lines in

the frame story
(Tom assumes Charlie’s lines; Charlie doesn’t appear.)

6. HER BERT BIXLER, MR. JOR DAN, “PLUMSTEAD”
lines in the frame story

7. FE LIX BIDSON / MARY KOHL
(Felix assumes Mary’s lines; Mary doesn’t appear.)

8. MR. R, MR. BIXLER, and MR. PLUMSTEAD

Since Char lie and Mary are not pres ent in the small-cast
plan, ref er ences to them in Ida’s in struc tions to the class
should be cut.

The di rec tor may make mi nor ad just ments in line as sign -
ments in the frame scenes if an al ter nate dou bling scheme
is uti lized.
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SETTING AND TIME

The frame story takes place in an Amer i can pub lic school
class room in 1975. The dra ma ti za tion (play-within-a-play)
takes place in the small ranch ing com mu nity of Elk Val ley,
Col o rado in 1925. Scenes in the dra ma ti za tion oc cur in side
and out side the one-room school house, in the Bidson fam -
ily’s Model T Ford, in the Bidsons’ kitchen and farm yard
and in the Bixlers’ farm yard. Set tings are sug gested by
sim ple set pieces that are pres ent in the 1975 class room as
the play opens.

SCENARIO:   The enigmatic "Mrs. I" quickly sets a class of 
"unteachable" students in order.  The new teacher claims she 
began her teaching career as a fourteen-year-old girl, secretly 
teaching her peers in a one-room schoolhouse.  When Mrs. I 
leaves the room, the students find a letter that suggests their 
teacher told them the truth about her past.  One of the students 
challenges the class to enact the story of the "secret school" to 
see if young Ida Bidson could have actually taught at such a 
young age and if students could take responsibility for their 
own education.
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FLETCHER. She’s smarter than the last one.
IDA (rum mages through MRS. I’s hand bag). We’re bound

to find some thing in it.
BIXLER. Some thing we can use for black mail?
IDA (pulls out a large ma nila en ve lope). How about mail?
SEDGEWICK (takes the en ve lope). “From Miss Ger trude

Sedgewick, Routt County Ex am iner.”
IDA (takes the en ve lope). “To Miss Ida Bidson.”
FE LIX. Mrs. I…Ida…that would make sense.
BIXLER. I dare you to call her Ida.
SEDGEWICK. Look at the post mark! 1925!
SUSIE (tries to take the en ve lope from IDA). It’s an an -

tique. We could threaten to burn it.
IDA (looks in side the en ve lope). There’s some let ters in -

side, and a bunch of old test book lets. (She pulls out a
let ter and hands it to HER BERT to keep it away from
SUSIE.) Read it.

HER BERT (hands the let ter back to TOM). It’s in a lady’s
hand writ ing. I can’t make sense of all those curli cues.

TOM (with re al iza tion). You can’t read, can you?!
HER BERT (beat). We’re look ing for some thing on her, not 

me! (HER BERT backs away and, mer ci fully, NATASHA
takes the let ter.)

NATASHA. It takes a woman to read it. (She reads the let -
ter.) “Dear Ida Bidson. I’ve been most im pressed with
how you’ve taught your fel low stu dents in your “Se cret
School.”

FE LIX. A se cret school?
NATASHA. “Who would’ve be lieved that stu dents would

break into school when the board would n’t send them a
teacher?”

IDA. Breaking and en ter ing…

22 THE SE CRET SCHOOL Act I
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NATASHA. “I’m sure you’ll go far in life be cause you al -
ways find a way to get where you’re go ing…like the
way you drive that Model T Ford when you can’t even
reach the ped als.”

IDA. Reck less driv ing…
NATASHA. “I have en closed the graded test book lets from 

all of your stu dents…”

(STU DENTS grab the test book lets, read ing from their
cov ers the names and grades of the char ac ters they soon 
will por tray in the dra ma ti za tion.)

NATASHA. “Natasha Gollobin, fifth grade”…
TOM. “Tom Kohl, eighth grade.”
SUSIE. “Susie Spool, sev enth grade.”
CHAR LIE. “Char lie Spool, fourth grade.”*
MARY. “Mary Kohl, first grade.”*

(*These lines would be cut if the play is cast with an en -
sem ble of eight.)

FE LIX. “Fe lix Bidson, third grade.” Must be Ida’s youn ger 
brother.

NATASHA (hands the last let ter to HER BERT). And “Her -
bert Bixler, sev enth grade.”

BIXLER. So, did they pass or fail?
JOR DAN. Open them up and find out!
IDA (gath ers up all the exam book lets). Leave her stuff

alone. It’s not worth it.
HAWKINS. What else has she got in there?
IDA. Noth ing use ful.

Act I THE SE CRET SCHOOL 23
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CHAR LIE. Let me see. (CHAR LIE pulls an ob ject from the 
satchel.) A wind-up alarm clock…might be worth some -
thing at the an tique shop.

IDA. Put it back! It’s hers! (She grabs the clock.)
CHAR LIE. You were go ing for cash and credit cards!
IDA. But these are her valu ables.
HAWKINS. Valu ables?
IDA. Her trea sures from when she was our age.
BIXLER. Her first stu dents would be al most as old as she

is.
PLUMSTEAD. I won der what hap pened to them.
IDA. They got through school. They made it in the world.

Ev ery thing Mrs. I said was true.
MARY. How can you tell?
IDA. I know how to lie. She’s not ly ing.
FE LIX. Should n’t we give her a chance?
IDA. No one asked you, “Lit tle Brother”!
HER BERT. We’ve driven off our teach ers, but where has

that got ten us?
TOM. Ban ished to the base ment.
IDA. You’re right. Mrs. I has to stay.

(The other STU DENTS pro test and scorn IDA for her
whip lash re ver sal.)

TOM. You said you wanted her gone!
PLUMSTEAD. And you tried to con vince us to get rid of

her!
IDA. She hu mil i ated me! I wanted her out! (She looks at

the clock in her hands.) But when I’m as old as Ida, I’ll
wish we’d learned from her.

24 THE SE CRET SCHOOL Act I
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HER BERT. She won’t stay. She teaches stu dents who want 
to learn, and that’s not us.

FE LIX. If Mrs. I goes, who go ing to re place her?
HAWKINS. An other warm body.
BIXLER. Or even a cold one.
IDA. Me. (Beat.) Some one will count us and keep us in,

but I’ll be the one to teach you…in se cret. (The STU -
DENTS re act.)

CHAR LIE. You’re not old enough to teach.
IDA. Mrs. I was only four teen, and if she could do it, so

can I.
HAWKINS. No one our age could run a “se cret school.”
IDA. There’s only one way to find out.
MARY. How?
IDA. Drama. It’s the only thing I’m good at.
HER BERT. Hold on. You want us to act out the story of

“Ida’s Se cret School”?
IDA. Ex actly.
HER BERT. And if we’re con vinced that it re ally hap -

pened…
IDA. Then we let her teach “the Unteachables,” or I’ll

teach you my self.
TOM. I’m game. (Sev eral STU DENTS mut ter in agree ment 

with TOM.)
HER BERT. I’m not. We don’t even know her story. (Sev -

eral other STU DENTS mut ter in agree ment with HER -
BERT.)

IDA. It’s called “im pro vi sa tion.”
HER BERT. What’s that?
IDA. We start with what we know, and what we don’t, we

make up. (There is a brief burst of mut ter ing from the

Act I THE SE CRET SCHOOL 25
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group.) Why would Ida be come a teacher when she was
only four teen?

JOR DAN. I don’t know.
FLETCHER. Maybe the teacher left, and the school board

was too cheap to hire a new one.
IDA (hands JOR DAN a cos tume piece). So, you be the

school-board chair man… (She hands FLETCHER a cos -
tume piece.) And you be the teacher who had to leave.

FLETCHER. It beats do ing school work. I’m not afraid to
try.

HER BERT. I’m not afraid.
IDA. Then show us.
HER BERT (re luc tantly). All right, if I get to play the trou -

ble maker.
IDA. You won’t make trou ble for me. I’m too smart for

you.
HER BERT. Then tell me this: how could Ida drive a

Model T when her legs were too short?
IDA. Same way I drive now. (To FE LIX.) Get down there

and work the ped als!
FE LIX. I hate it when you make me do that, and it’s

against the law!
IDA. Not in a drama.

(FE LIX com plies. The dra ma ti za tion [play-within-a-
 play] be gins. IDA sits on a stool with her feet on FE -
LIX’s back and steers as FE LIX works the ped als. As an 
al ter na tive, a me dia cart might be used, with IDA rid ing 
on the top and FE LIX on his belly on the bot tom shelf,
push ing for ward with his feet and mov ing imag i nary
ped als with his hands. In the back ground, FLETCHER
pulls up her hair to as sume the role of the teacher

26 THE SE CRET SCHOOL Act I

© The Dramatic Publishing Company, Woodstock, Illinois



[MISS FLETCHER] and JOR DAN as sumes the role of
the school-board chair man [MR. JOR DAN]. If HER -
BERT is played by a dif fer ent ac tor than JOR DAN, then
HER BERT sits out for the first scene. Sound ef fects in
the dra ma ti za tion may be made by the STU DENTS or
may be re corded, rep re sent ing the sounds that the STU -
DENTS might hear in their imag i na tions as they en act
the story.)

IDA. Brake and clutch! Less brake!
FE LIX. Where we at?
IDA. The proper phrase is “where are we?”
FE LIX. You’re not my teacher! Just tell me!
IDA. We’re ap proach ing the school house. Clutch to neu tral 

and brake! Hold on! Brake! Brake! (IDA swerves and
the “car” co mes to an abrupt stop.) We’re here.

FE LIX. What hap pened?
IDA. An other car was parked in our spot. I al most hit it.
FE LIX. You al most hit the only other car in the county?
IDA. You try steer ing next time!
FE LIX. It’d be better than work ing the ped als!
IDA. Beats walk ing five miles both ways.

(TOM and MARY ap proach, with TOM hold ing the don -
key’s head in front of them.)

TOM. Get your self a mule!

(TOM and MARY dis mount. In the back ground, we see
MR. JOR DAN and MISS FLETCHER con vers ing in side
the school house.)
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IDA. Join the twen ti eth cen tury!

(IDA opens the door and climbs out of the car. The
other STU DENTS in the yard are play ing. Those not
play ing a role in the scene ob serve from the sides of the
per for mance area.)

FE LIX. Who’s out there?
IDA. Tom. Out you go.
FE LIX (crawls out of the car). Is Teacher here yet?
SUSIE. She’s in side talk ing to Mr. Jor dan.
IDA. How come he’s here?

(MISS FLETCHER rings a handbell to sum mon the
STU DENTS in side.)

MISS FLETCHER. Stu dents, come in side quickly. There’s
grave news to share.

CHAR LIE. What’s that sup posed to mean?
IDA. Shhh! Don’t sass!
SUSIE. I guess we’ll find out.
MARY. She did n’t even say, “good morn ing.”

(The STU DENTS take their places in the class room. The 
boys re move their hats when they come in side, as they
do through out the play. TOM and IDA sit next to each
other. MR. JOR DAN and MISS FLETCHER stand at the 
front of the room.)

IDA (stage-whis pers to TOM, mov ing her lips as lit tle as
pos si ble). Why do you think he’s here?
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TOM (stage-whis pers back to IDA). Prob a bly has some -
thing to do with money. My old man says he’s as mi -
serly as a sleep ing mar mot.

MISS FLETCHER. Come, chil dren, come. We will be gin.
Good morn ing, class.

STU DENTS (rise). Good morn ing, Miss Bidson. (They sit.)
MISS FLETCHER. I wish the whole school were in at ten -

dance. Her bert Bixler has been gone for a week…
CHAR LIE (hand raised). Ma’am, if you please…
MISS FLETCHER. Re mem ber you must stand when you

ad dress the teacher.
CHAR LIE. Yes, ma’am.

(CHAR LIE stands to speak. From this point for ward,
through out the dra ma ti za tion, STU DENTS al ways stand
when ad dress ing the teacher or other adult in the class -
room.)

CHARLIE. Her bert’s fa ther makes him stay home and
work.

MISS FLETCHER. Well, we shan’t dis cuss that now. Stu -
dents, as I’m sure you know, this is Mr. Jor dan, the
chair man of the school board.

STU DENTS (rise). Good morn ing, Mr. Jor dan. (They sit.)
MISS FLETCHER. Last Fri day, I re ceived a tele gram in -

form ing me that my mother, out in Iowa, has be come
very ill.

IDA. Oh no!
MR. JOR DAN. Nat u rally, Miss Fletcher here needs to be

there. And since there’s only a few months till term
ends, the school board won’t be look ing for a re place -
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ment. As soon as she de parts…when’s that go ing to be,
Miss Fletcher?

MISS FLETCHER. I’ll be tak ing the Wednes day train, to -
mor row af ter noon.

MR. JOR DAN. Af ter that, school will be closed. And it
won’t com mence again till the fall term, as sum ing, of
course, we can hire us a new teacher by then. This
means you can have one long sum mer va ca tion. I’m sure 
that de spite your sor row at los ing Miss Fletcher, that’ll
cheer you up.

(TOM raises his hand.)

MISS FLETCHER. Yes, Tom.
TOM. I’m sorry for your trou bles, Miss Fletcher. I truly

am. But does this mean Ida and I won’t be tak ing our
exit ex ams?

MR. JOR DAN. Exit ex ams? Well, we could hardly get us a 
new teacher on such short no tice, so yes, your ex ams
will have to wait till next year.

(IDA raises her hand.)

MISS FLETCHER. Yes, Ida?
IDA. Mr. Jor dan, if Tom and I don’t pass our ex ams this

spring, we can’t go off to high school this fall.
MISS FLETCHER. I’m afraid that what Ida is say ing is

cor rect, Mr. Jor dan. They can’t move on with out those
tests.

MR. JOR DAN. Now, Ida Bidson, as a re spon si ble adult,
it’s my bounden duty to in form you that life teaches us
many a hard les son be yond school. No doubt this exam
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busi ness will be in con ve nient. But I’d sug gest you think
a lit tle less about your self and a lit tle more about Miss
Fletcher and her ail ing mother. Be sides, I’m not so sure
a girl needs a high school ed u ca tion. (MISS FLETCHER
stares at MR. JOR DAN but does not pro test his re mark
openly.) If there are no more ques tions, I’d best be get -
ting back to my mer can tile. Good day, stu dents.

STU DENTS (rise). Good day, Mr. Jor dan. (MR. JOR DAN
ex its. The STU DENTS sit.)

IDA. Miss Fletcher…
MISS FLETCHER. Yes, Ida.
IDA. I…I am grieved for you and your mother. But you

know how much I want to be a teacher. I have to grad u -
ate this year. This is my one chance. What am I sup -
posed to do?

MISS FLETCHER. Ida, I begged Mr. Jor dan not to close
down the school. As for your exam and grad u a tion—and 
Tom’s—I can’t rightly say what will hap pen. In the
mean while, we had best skip our morn ing song and get
on with to day’s les sons. Fe lix (and Mary*), read to
Susie from page 20. Tom (and Char lie*), work on your
math e mat ics. Ida, I’d like to speak to you out side.

(*Ref er ences to MARY and CHAR LIE would be omit ted
by an en sem ble of eight.)

IDA (near tears). Yes, Miss Fletcher.

(IDA fol lows MISS FLETCHER through the front of the
school. TOM lis tens from be hind the door.)
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MISS FLETCHER. Ida, I want you to know how sorry I
am. I know how much you were set on high school.

IDA. It’s not your fault. Any way, maybe your mother will
get better soon so you can come back quickly.

MISS FLETCHER. She’s had a stroke. Even if she does
re cover, I’ll need to stay and take care of her.

IDA. I sup pose it’s self ish of me, Miss Fletcher, but I
wanted to go on and be a teacher. Like you.

MISS FLETCHER. Ida, how long have I been your
teacher?

IDA. Five years.
MISS FLETCHER. And you’ve al ways been my best pu -

pil. Even if you have to put off high school, you’ll make 
a fine teacher.

IDA. But I can’t wait. It’s been a good year on our farm.
My folks said if I passed the exam and if I could find a
fam ily to board with, I could con tinue my school ing.
They might be able to af ford it this fall, but a year from
now…Miss Fletcher, I love my par ents, but I don’t want 
to farm sheep my whole life.

MISS FLETCHER. Ida, I wish it could be oth er wise.
IDA. Miss Fletcher, do you be lieve what Mr. Jor dan said,

?noit ac u de loohcs hgih a deen t’n seod lrig a taht
MISS FLETCHER. Oh, no, of course not. Mr. Jor dan…

was not think ing, but it was n’t my place to set him right. 
Ida, do try to be pa tient.

IDA. It’s hard to be pa tient, if there’s noth ing to be pa tient
for.
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