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*** NOTICE ***
The amateur and stock acting rights to this work are controlled exclusively by 
FAMILY PLAYS without whose permission in writing no performance of it may 
be given. Royalty must be paid every time a play is performed whether or not it is 
presented for profit and whether or not admission is charged. A play is performed 
any time it is acted before an audience. Current royalty rates, applications and re-
strictions may be found at our website www.FamilyPlays.com, or we may be con-
tacted by mail at: FAMILY PLAYS, 311 Washington St., Woodstock, IL 60098.

COPYRIGHT LAW GIVES THE AUTHOR OR THE AUTHOR’S AGENT THE 
EXCLUSIVE RIGHT TO MAKE COPIES. This law provides authors with a fair 
return for their creative efforts. Authors earn their living from the royalties they 
receive from book sales and from the performance of their work. Conscientious 
observance of copyright law is not only ethical, it encourages authors to continue 
their creative work. This work is fully protected by copyright. No alterations, de-
letions or substitutions may be made in the work without the prior written consent 
of the publisher. No part of this work may be reproduced or transmitted in any 
form or by any means, electronic or mechanical, including photocopy, recording, 
videotape, film, or any information storage and retrieval system, without permis-
sion in writing from the publisher. It may not be performed either by professionals 
or amateurs without payment of royalty. All rights, including, but not limited to, 
the professional, motion picture, radio, television, videotape, foreign language, 
tabloid, recitation, lecturing, publication and reading, are reserved. 

© 1976 by 
O. B. ROZELL

Printed in the United States of America
All Rights Reserved

(OF WINNERS LOSERS AND GAMES)

ISBN: 978-0-88680-145-8

For performance of any songs, music and recordings mentioned in this play which are in 
copyright, the permission of the copyright owners must be obtained or other songs and 
recordings in the public domain substituted.
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IMPORTANT BILLING AND CREDIT REQUIREMENTS
All producers of the play must give credit to the author(s) of the play in all pro-
grams distributed in connection with performances of the play and in all instances 
in which the title of the play appears for purposes of advertising, publicizing or 
otherwise exploiting the play and/or a production. The name of the author(s) must 
also appear on a separate line, on which no other name appears, immediately 
following the title, and must appear in size of type not less than fifty percent the 
size of the title type. Biographical information on the author(s), if included in the 
playbook, may be used in all programs. In all programs this notice must appear:

“Produced by special arrangement with 
Family Plays of Woodstock, Illinois”
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OF WINNERS, LOSERS, AND GAMES 

Cast of Characters 

Winner, an attractive woman 

Loser, her husband 

Patience 

I 
Peace 

Compas sion 

Love 

Hate 

Anger 

Greed 

War 

Winner's children 

Loser's children 

Bob, a young man 

Susan, his wife 

Mr. White 

Mr. Redd 

Time: Anytime 

Place: Anywhere in the universe 

* 

PRODUCTION NOTES 

"Of Winners, Losers, and Games" is absurd, realistic, comical, dra
matic, philosophical, and touching. It provides a company of fourteen 
players with interesting characterizations and opportunities for imagi
native blocking. The play utilizes unit set pieces - two platforms and 
three screens. The set can be simplified by using two stools and the 
existing backdrop found on most stages. 
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All characters with the exception of the children should be played as 
s•andard stage characters. The "children" may be grown men and 
women or little children or any age in between. The parents, Winner 
and Loser, are compatible because it is their nature to accept victory or 
loss. However, Mr. White and Mr. Redd are definitely on opposite sides 
of the fence of life, one representing the white purity of good and the 
other displaying the fire and glare of evil. The contestants or players in 
the game, Bob and Susan, anticipate a complicated test of endurance 
but instead find themselves plunged back in time to the moment they 
were summoned for the game. The actual game is a contest between 
good and evil with Bob and Susan as the pawns; the children are points, 
Mr. White and Mr. Redd are the scorekeepers, with Winner and Loser 
celebrating the outcome. 

"Of Winners, Losers, and Games" has humor, touching moments, 
complete absurdity, and an unusual approach to good and evil. Actors 
and actresses will fmd the characters a delight and a challenge. The 
costumes can be as simple or as colorful as the imagination dictates; for 
example, Winner may be dressed in a gold robe and crown; Loser in a 
rumpled black tunic with a torn hat. The children might wear leotards 
and tights, with Patience in pink, Peace in white, Compassion in pastel 
blue, Love in Valentine red, Anger in deep violet, Greed in dark green, 
Hate in deep purple, and War in olive brown. Mr. White and Mr. Redd 
would be appropriately dressed in suits or tunics in keeping with their 
names. Bob and Susan might wear the casual clothes of a modem young 
married couple. Susan may or may not wear a nightgown and robe. 

Imaginative make-up in keeping with the costumes would be appro
priate for the allegorical characters: red and yellow lightning bolts for 
War, hearts for Love, stars for Winner, tears for Loser (Winner and Loser 
may symbolize the Comedy and Tragedy masks traditional in the theatre, 
and their make-up can emphasize this symbolism). 
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OF WINNERS, LOSERS, AND GAMES 

[The scene begins with a recording of a lively march played 
by a traditional concert or marching band. WINNER and 
LOSER are seated on stools at either end of the platform. 
The music fades as WINNER rises./ 

WINNER. Life is a game. 

LOSER. [Rising/ A festival of living. 

WINNER. There are soaring heights. 
LOSER. And devastating lows. 

WINNER. There are smiles. 
LOSER. And there are frowns. 

WINNER. Happiness. 
LOSER. And deep sorrow. [He escorts her from the plat

form to Downstage Center./ 
WINNER. The only thing we can be sure of when we are 

born is . . .  what? 
LOSER. Eventually we will die. [He laughs./ 
WINNER. [Pulling away and moving right/ What are you 

laughing at? 

LOSER. Why not? Isn't death an act of losing? Isn't it 

losing at the game of life? 

WINNER. Only in some cases. 
LOSER. In all cases. [Mockingly/ He lost his life in a val

iant attempt to break a world record. She lost her husband 
in a terrible accident. 

WINNER. Those are only figures of speech. 
LOSER. If they are only figures of speech. I wouldn't 

exist and [moves to her/ as you well know, [reaches and 
puts his arms around her/ I am very much in existence. [She 
responds to his charms momentarily with a gentle sigh./ 
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WINNER. [Pulling away and moving past him to Center 
Stage] Careful, dear. You know very well ... that isn't part 
of this game. [He snaps his fingers in defeat as the lights be
gin to flash. The strains of an instrumental march are faintly 
heard. J Take your place, dear. It's time. [The lights stop 
flashing as she moves to the platform and to the stool at 
Stage Right. 1 Oh, this is so exciting . . .  I just love festiva]s 
and games and cere�onies. [She sits gracefully on the stool. 1 

LOSER. [Moving onto the platform] That's because you 
like crowds ... singing and dancing and laughing and carrying 
on . . . [He stops near his stool and points at her ... teasing
ly.] You're a wicked one. [Chuckles] 

WINNER. /Responding giddily to his teasing] Ooohhh ... 
you shouldn't say such things. [The lights flash again.] 
Hurry! Sit down and prepare yourself. He'll be here any sec
ond. 

LOSER. [Moving to his stool at Left] Hold your horses! 
I'm going. [He sits and settles himself before looking at Win
ner.] Ready? [She nods.] Set ... one ... two ... three ... 
four. [They turn together, their backs to the audience. MR. 
WHITE and MR. REDD enter escorting BOB, each holding an 
arm. BOB's eyes are closed as if asleep. They take him to 
Downstage Center and release his arms. He stands perfectly 
still as they move to stage right, MR. REDD leading. few 
steps from the wings they turn in unison, facing the audience, 
and snap the fingers of their right hands. The music stops and 
BOB's eyes pop open on the snap. MR. WHITE and MR. 
REDD quickly step off stage. BOB looks around, confused, 
and moves to the platform. He sits and shakes his head as if 
regaining consciousness. 1 

LOSER. [His back is still to the audience.] You are not 
dreaming. 

BOB. Who said that? [He jumps to his feet.] 
LOSER. [Whirling around] I did, sir. [He stands and 

bows. 1 Welcome to you, young man. [BOB moves cautious
ly to Stage Left to the edge of the 
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BOB. Who are you? 

LOSER. You mean to tell me that man himself doesn't 

recognize me? Why, I'm very important in the game of life; 

and games are essential in the survival of man. In all games 

we have a winner and a loser. That is, of course, unless there's 
a tie, in which case there is no winner but instead, two losers, 
because the elation of winning is not present. Even religion 
has a winner and a loser ... and we know about them. 

BOB. But, what about you? You haven't told me who 
you are. 

LOSER. If you'll pardon the expression ... m,y goodness. 

You certainly are impatient. That's delightful. 
BOB. Mister? What do you want? 
LOSER. Oh, sir, I can wait for what I want. I am ... 

[chuckles/ a good sport, I think that's what they call it. [He 
scratches his head./ Yes, that's it ... a good sport. I am, sir, 
[bows/ the Loser. [Bob shakes his head and smiles. I Why 

are you smiling like that, young man? 
BOB. I don't mean to be rude, but you are kinda strange. 

You stand there and rattle on and on about nothing ... and 

still you haven't told me who you are. 
LOSER. I have several names ... [keeping track OJl his 

fingers/ Defeat ... in baseball! think I'm called the Cellar . , . 

and in tennis I'm a beautiful name . . .  Love . . . . In some 

games I'm called Zero, or Zip ... and in races I'm often called 

Also Ran. You're still smiling. 
BOB. We've all been taught from birth to smile in the face 

of defeat. 
LOSER. I know ... grin and bear it. Chin up and all that 

rot. 
BOB. Yes, that's the way man is J11ade. 
LOSER. You mean that's the way man �s made to behave. 
WINNER. [Stamps her foot and rises/ Who are you to 

say how man is maqe to behave? You can't win for losing. 
[Chuckling/ I'm sorry, dear. I just couldn't resist that line. 
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LOSER. You're not smiling, sir, and you should. May I 
p .. esent the Winner ... victorious, on the top, first place .... 
Dear? When the score is something to nothing, the one who 
scored something is said to have skunked the one who has 
scored nothing. Right? f She nods. 1 Then, it's safe to say 
that you are a f chuckling] Skunker. The sweet smell of 
success. f WINNER feigns insult and turns her head away from 
Loser./ 

BOB. {Caught up in the conflict/ I'm very happy to meet 
you. f He extends his hand and helps her from the platform. 1 

LOSER. That's a stupid statement! All men are happy to 
meet a winner ... to wallow in the seeds of victory. 

WINNER. Pay no mind to him, sir. He goes about mud
dying the waters of life with doubt and a total lack of faith 
and confidence. {She looks at LOSER, who has lowered his 
head. l Don't look so hurt, dear. You know I'm telling the 
truth and you also know I will be the winner in any argument 
we have ... whether it be vocal or facial. Now, straighten up 
your face. {He relaxes./ That's much better. 

BOB. You're Winner and he's obviously Loser, but you 
seem to get along. 

WINNER. Oh, yes. We're constant companions, sir .. . 
partners. We've been together since the very beginning .. . 
since Adam and actually. 

LOSER. You see, sir, this is my dear, beloved wife. We do 
have a very busy existence, you know. As I said before, every 
time there is a winner there is likewise a loser. So, we both 
must be present for the game. 

BOB. Isn't it a terribly competitive existence? Always 
involved in some sort of contest? Winner, loser, winner, 
loser .... 

WINNER. Oh, no. You are the competitors. We simply 
wait to find out which one of you will spend a few brief mo
ments with me ... or him. 

BOB. {To Loser] Doesn't it upset you when she 
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LOSER. Of course not. I'm too busy celebrating with my 
children and she with hers, and sometimes we celebrate to
gether. 

BOB. Your children? 
LOSER. Yes, our children. You must meet them .... all 

of the celebrants in the game of life. My dear? Ladies frrst. 
I He bows and moves left. 1 

WINNER. You mean, of course, winners first. 
LOSER. Whatever you say, dear. [He sits on the edge of 

the platform. 1 
WINNER. You see? He accepts defeat because it is his 

nature, his purpose, his very need for existence ... every bit 
as vital as my need for victory. [She moves to the platform. 1 
Now, to the introductions. First, my twins ... [PEACE and 
PATIENCE step from behind screen right.} Peace and Pa
tience .... Say hello to the young man, my children. [They 
move downstage to the edge of the platform.} 

TOGETHER. Hello, sir. We are with you when all goes 
well. 

PEACE. I give you peace ... beautiful, lasting peace. 
PATIENCE. I give you time and contentment. Time to 

wait ... contentment to smile. [They move right and sit on 
the downstage edge of the platform.} 

BOB. They're very beautiful. 
WINNER. They are beautiful, aren't they? But, you must 

meet my other children. [Motioning toward the screen 
Right. 1 Come, dear. [COMPASSION steps from behind the 
screen. 1 Here we have my sweetest. Oh, such a heart. My 
family wouldn't be complete without the concern and warmth 
of precious Compassion. 

BOB. She looks almost sad. [COMPASSION moves off 
the platform to Bob and touches his cheek.} 

WINNER. Oh, no, she isn't sad at all, unless you're sad, or 
grieved, or lonely. 

BOB. Her touch is so warm and tender. I can almost feel 
her thoughts. 
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COMPASSION. No, sir, quite the contrary. I feel your 
thoughts. I give you understanding .. . companionship . . .  I 
feel for you. 

WINNER. [As COMPASSION moves right and sits beside 
Patience. 1 What better gift could you desire? 

BOB. None ... none at all. 

WINNER. Are you sure? 

BOB. Peace, Patience, and Compassion . . . .  

WINNER. What is the one emotional feeling that unites 

Patience and Compassion, and results in Peace? My last and 

most beautiful child . . . conceived in my very heart .... 

Love. /She gestures to the screen as LOVE steps out.] 
BOB. Of course .. . love. 

LOVE. I Bows gracefully 1 I give you all the beauty of the 

universe. /She moves Right and sits beside Compassion.] 
WINNER. Well, you've met my lovely, lovely children and 

I'm sure you'll agree, none can compare. 

BOB. You're right . . .  they're all that's needed in life. 

LOSER. I'm afraid not, sir. /Rises] You forget that life 

is a very rocky road . . .  true love never runs smoothly. 

BOB. Yeh, I'd forgotten about you. 

WINNER. Don't worry . . . he'll not go unnoticed ... nor 

his children. They're his pride and joy, or as he puts it, his 
shame and sorrow. 

LOSER. Thank you, my dear. A perfect introduction for 
my first born. !WINNER moves onto the platform and to 
her stool.] Of course, he isn't as quiet and sweet as her love
lies, and there are times he tries even my patience. /GREED 
storms out. 1 

GREED. Give me my due ! ! ! ! 
LOSER. Not so fast, son. Let me introduce you first. 
GREED. I have the floor and I refuse to give it up even to 

you Father. I'll introduce myself, thank you. Sir, I am 
Greed. Unlike the powder puffs over there, I don't give any
thing . .. I take ! ! ! Whatever you wish to covet, I'm here 
with open hands to grab, take . .. keep! 
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BOB. Is he always that rude? 

GREED. I didn't give the floor to you, sir. You will not 

speak until I give you permission and if you know anything 

at all about Greed, you'll never speak because I never give! 

[He continues ad lib about taking and keeping. LOSER 
covers his ears and moves Right as GREED moves Left on the 
platform, still chattering.] 

LOSER. The only way to shut him up is to pretend you're 

not here. 

BOB. How in the world do I do that? 

LOSER. Like this. [He sits on the edge of the platform 
and hides his head between his knees. Bob does the same fol
lowed by PEACE, PATIENCE, COMPASSION, and LOVE. 
WINNER turns her back to Greed. He continues rattling for 
a few seconds and then looks around strangely before sitting 
quietly.] 

LOSER. You see? [They all relax. BOB and LOSER 
rise.] Now, don't make the mistake of getting him started 

again. [Moves Left] 
BOB. [Moving Right past Winner's children, to the end of 

the platform.] I didn't get him started that time. You did. 

LOSER. So I did. 

WINNER. See? He never denies defeat. You can win an 
argument with him without arguing. 

LOSER. Why, thank you, dear. Now, moving along ... 
like my better half [gestures to Winner], I, too, have a set of 
twins. They aren't beautiful like hers but they are dynamic. 
[ANGER and HATE leap from behind the screen Left.] 

ANGER. I'm Anger ... red, boiling Anger. 
HATE. I'm Hate ... red, boiling Hate. 
TOGETHER. give you high blood pressure, migraine 

headaches, the hives, and heart attacks. 
HATE. I give you a slight temperature and an evil plot. 
ANGER. I give you temper with a short fuse and frustra

tion with a long fuse. [They move Left on the platform and 
sit beside Greed on the downstage edge.] 
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BOB. They're not very pleasant, are they? 

LOSER. Oh, I don't know . . . I think they're pleasant 

enough. They're not boring and they do add some spice to 

your life. 

BOB. But, are they necessary? · 

LOSER. Oh, yes ... without Anger and Hate [gestures to 
Winner's children] my wife's dear children would mean noth

ing. How could you possibly have a fight without anger or 

hate? [WAR leaps from behind screen. 1 
WAR. Did someone mention a fight? How wonderful! A 

little scrap among friends never hurt anyone . . . very much. 
BOB. I've never seen anyone so ugly. 

LOSER. Oh, thank you ... thank you very much. Actu-
ally, he is my favorite child ... a combination of all my chil-
dren . .. hate, anger, and a lot of greed. Oooohhh, scramble 
them all together and it's a delightful tiff. 

WAR. Full of beautiful violence! 
BOB. He looks so evil .... Is .... is he ... Satan? 
WAR. Oh, Father, what a lovely compliment. I like your 

friend. 
LOSER. Sir, you have done the impossible. You have 

caused a truce . 

BOB. A truce in what? 
LOSER. War, young man . .. my son there, is War. 
BOB. No wonder he's so ugly. 
WAR. Now just a moment, sir! I resent that! [Moves to

ward Bob] 
LOSER. Now, you've done it! 
WAR. Now you listen to me! To millions of people I'm 

beautiful. I keep the population down. ! He is standing di
rectly beside Bob and he takes him by the shirt. 1 Statistics 
show that there have been more lost in war than on our road
ways. Men are on their toes when I'm present. I keep many 

tens of thousands employed and I create a lot of respect for 
fire arms. Beauty is in the eye of the beholder! [He quickly 
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releases Bob, turns, and goes onto the platform. He turns and 
points his finger at Bob. 1 Without me you wouldn't have had 

Washington, General Grant, General Lee, or even 
General Custer .. .. Yes, Mr. Patton, Mr. Eisenhower, ... . 
[moves beside Anger/ Mr. Washington! [He sits disgusting
ly./ 

LOSER. Without war, men become bores. 
WINNER. And we become bored. My dear husband and I 

must have situations wherein there is a winner for me and a 
loser for him. 

BOB. Tell me, then, why am I here? What is the purpose of 
all this? Are you putting me in a war? 

LOSER. Be patient and I'll explain. You have been chosen 
for all your attributes to represent all men in one final con

test. 
BOB. One final contest? What kind? Why me? How was 

I chosen? 

WINNER. My goodness, so many questions. You'll know 
the type of contest soon enough. Excuse me for a moment. 
[To Loser/ Dear? [Moves to center of platform} I'll explain 
everything to him while you fetch the scorekeepers. 

LOSER. Certainly, dear. [He moves right past Bob and 
turns.} Now, you be sure to make everything perfectly clear. 

We wouldn't want any mistakes because there can't be a re
match in this game. 

WINNER. I'm perfectly capable of doing my duty. You 
just go and do yours. [He bows and exits right./ I love him 
but like all losers, he's a pain in the neck ... never wanting to 
be beaten by technicalities. But, he's such a dear. Now, 
where were we? Oh yes, the lottery. You realize that I am 
explaining it to you because, at the moment, [gleefully/ you 
are the winner. 

BOB. I won a lottery? I don't remember entering one. 
WINNER. You did, though, and you won. Every man on 

earth entered. It was a search throughout the world for the 
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one man who was the correct age, height, weight, and who 
fOSsessed the right temperament, desires, wants, and needs. 
You won by a very slim margin, so you should be very proud. 

BOB. I suppose so ... every man on earth? 
WINNER. Of course you won't have to enter this game 

alone. 
BOB. I Looks around] You mean there's someone else? 
WINNER. Certainly ... but not just anyone. Your team

mate had to be the most important person in your life. Tell 
me, who means more to you than any other living being? 

BOB. That's easy . . . . Susan. 
WINNER. Well? /She gestures to the screen Right and 

SUSAN steps out.] 
BOB. Susan! [He moves to the platform as SUSAN moves 

forward.] 
SUSAN. Bob, what's going on? I had a terrible dream and 

when I woke up, I was here. 
WINNER. You will know everything shortly. 
LOSER. [Entering from Right] This way, gentlemen. 

[He is followed by MR. WHITE and MR. REDD.] Here we 
are, dear. 

WINNER. Ah, good. Gentlemen. [She bows gracefully. 1 

LOSER. These are our players. Bob? Susan? We would 
like for you to meet Mr. White and Mr. Redd. 

BOB. That makes sense ... the way they're dressed. 
SUSAN. How did he know my name? I've never seen him 

before. [BOB shrugs his shoulders. He helps her from the 
platform.] 

MR. WHITE. You're a delightful young couple. [Moves to 
them and shakes Bob's hand] I am very pleased to meet you. 
[He kisses Susan's hand. 1 

MR. REDD. Now, now, Mr. White ... no fair flattering 
the contestants. 

BOB. What is all this? Contestants? [He takes Susan Stage 
Left.] 
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SUSAN. Is this some sort of game? Or a nightmare? 
WINNER. You'll see .. . you'll see. Dear? My children 

and I must go and prepare ourselves while you explain the 
rules. And . . .  remember what you said . . .  there can be no 
re-match, so you must explain the rules clearly. 

LOSER. That's right, dear. 
WINNER. {Moves onto the platform and turns] Come, 

children. {She goes behind screen right and the four children 
follow.] 

LOSER. Now, gentlemen, you will be situated over here. 
{He moves onto the platform and gestures to the stools. 1 Mr. 
White? {MR. WHITE goes onto the platform.] You, over 
here . . .  on the right hand side. {MR. WHITE goes to the 
stool and stands. 1 And, Mr. Redd? I MR. REDD moves onto 
the platform and to the Left.] That's right. Now, to your 
rules. Remember, you may not speak to our contestants until 
you are summoned. They will hear you only subconsciously. 

SUSAN. Bob? What are we doing here? Where are we? 
I She moves Right to the edge of the platform. 1 I don't like 

·it here. 
BOB. I don't know what's gain' on but don't be afraid. 

They have been nice to me so far. 
LOSER. That's right, Susan. You need not be frightened. 

The rules for you are simple. You will take up your lives at 
the precise moment you were sent here. All you need do is 
approach this day as you have approached every other day 
of your lives. The game will take care of the rest. These two 
gentlemen will keep score. Children? We must be off. {His 
four children rise and follow him behind the screen left. 1 

BOB. {Turns and shouts after him] But you didn't tell us 
what kind of contest. /MR. WHITE and MR. REDD raise 
their hands and look at their wristwatches. 1 How will it end? 
How will we know? . . . . /MR. WHITE and MR. REDD 
lower their right hands as if being the starters for a race. The 
lights begin to dim very slowly and SUSAN moves to the plat-
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