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THE HOBBIT
Musical. Based on the classic by J.R.R. Tolkien. Book 
by Ruth Perry. Music by Allan Jay Friedman. Lyrics by 
David Rogers. Cast: 40 characters, fewer with doubling. 
This enchanting musical begins with a song by the greatest of 
all wizards: “I, Gandalf, / Best wizard that you’ll see, / Bid the 
darkling spirits / Send the band of dwarves to me.” And as he 
sings, we hear the spirited marching song of the dwarves who 
pour down the aisles and onto the stage, singing bravely as they 
come: “Thirteen mighty dwarves / Straight and strong and true /
Marching, marching on / With just one goal in view— / To slay 
the dragon, / The awful dragon, Smaug! / He took our home 
and burned and looted / Now he must be executed. / Thirteen 
mighty dwarves / Brawny brave and bold / Vowing we’ll regain / 
Our ancestors’ gold. / And slay the dragon / The awful dragon, 
Smaug.” The reluctant Hobbit hero Bilbo Baggins is asked to 
join the band, for they can hardly hope to succeed as an unlucky 
thirteen. Bilbo finally agrees to the adventure! They encounter the 
dangerous trolls, then escape into Goblin country where Bilbo 
finds a gold ring with magical power. It’s a ring of invisibility. 
Bilbo is cautious and thoughtful but saves them in every crisis, 
even in the climactic scene with the dragon, Smaug . Flexible 
staging. Code: H03.

“It was a magical production from start to finish with all 
our favorite Hobbit characters.” — Virginia DuBois, 

St. Anthony Middle School, St. Anthony, Minn.
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IM POR TANT BILLING AND CREDIT RE QUIRE MENTS

All pro duc ers of the Musical must give credit to J.R.R. Tolkien as the au -
thor of the book, Ruth Perry as the adap tor, Allan Jay Fried man as the
com poser and Da vid Rog ers as the lyr i cist of the Mu si cal in all pro grams 
dis trib uted in con nec tion with per for mances of the Mu si cal and in all in -
stances in which the ti tle of the Mu si cal ap pears for pur poses of ad ver tis -
ing, pub li ciz ing or oth er wise ex ploit ing the Mu si cal and/or a pro duc tion.
The names of the book au thor, adap tor, com poser and lyr i cist must also
ap pear on a sep a rate line, on which no other name ap pears, im me di ately
fol low ing the ti tle, and must ap pear in size of type not less than fifty per -
cent the size of the ti tle type. Bio graph i cal in for ma tion on the book au -
thor, adap tor, com poser and lyr i cist, if in cluded in the playbook, may be
used in all pro grams. In all pro grams this no tice must ap pear:

“Pro duced by spe cial ar range ment with
THE DRA MATIC PUB LISHING COM PANY of Woodstock, Il li nois”
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THE HOBBIT

A Mu si cal Play
For Forty Char ac ters

(fewer with dou bling) and Ex tras

CHAR AC TERS

BIL BO BAGGINS . . . . . . . . . . . . . . . . . . . . . . . . a hobbit
NEPHEW. . . . . . . . . . . . . . . . . . . . . . . . . . . . a hobbit lad
GANDALF . . . . . . . . . . . . . . . . . . . . . . . . . a great wizard
THORIN . . . . . . . . . . . . . . . . . . . . . leader of the dwarves

DWALIN and BALIN
KILI and FILI
DORI, NORI and ORI
OIN and GLOIN                    . . . . . . . . . . . . . . dwarves

BIFUR and BOFUR
BOMBUR

WIL LIAM
BERT                      . . . . . . . . . . . . . . . . . . . . . . . . trolls
TOM

GREAT GOB LIN
PA TROL LEADER                 . . . . . . . . . . . . . . gob lins
COUN CIL LORS

SLAVES . . . . . . . . . . . . . . . . . . . . . . . . . . . of the gob lins
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GOLLUM . . . . . . . . . . . . . . . . . . . . . . . . a slimy crea ture
ARACHNE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . a spider
ARACHNIUS . . . . . . . . . . . . . . . . . . . . . . . an other spi der

ELVEN-KING
COUN CIL LOR
GALION                           . . . . . . . . . . . . . . wood elves
TURN KEY
THREE ELVES

SMAUG* . . . . . . . . . . . . . . . . . . . . . . . . . . . .  the dragon
AUC TION EER
AS SIS TANT

MRS. SACKVILLE-BAGGINS
TWO FRIEND                             . . . . . . . . . . hobbits
EL DERLY HOBBIT
BIL BO’S SIS TER

Other Hobbits, Gob lins, Spi ders, Elves, etc., may be added
as de sired, or the num ber may be eas ily re duced.

PLACE: From the Shire to the Lonely Moun tain and back.

TIME: Long ago in the quiet of the world.

*Smaug is a voice, whose only vis i ble part is four enor -
mous legs (four ac tors or danc ers).
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SYN OP SIS OF SCENES AND SONGS

ACT ONE

Scene One: In front of Bil bo’s hobbit hole
   “I, Gandalf” . . . . . . . . . . . . . . . . . . . . . . . . . . . Gandalf
   “Ad ven ture” . . . . . . . . . . . . . . . . . . . . . . . . . . . Gandalf
   “No, Thank You” . . . . . . . . . . . . . . . . . . . . . . . . . Bil bo
   “13 Mighty Dwarves” . . . . . . . . . . . . . . Dwarves, Bil bo

Scene Two: For est set ting
   “The Tale of Two Frogs” . . . . . . . . . . . . Bil bo, Dwarves

Scene Three: For est (same as Scene Two)
   “Eating” . . . . . . . . . . . . . . . . . . . . . Tom, Bert, Wil liam
   “13 Mighty Dwarves” (Re prise) Gandalf, Bil bo, Dwarves

Scene Four: The Gob lin camp

Scene Five: A path in the for est
   “13 Mighty Dwarves” (Re prise & Bal let) . . . . . Dwarves

Scene Six: A for est path (same as Scene Five)
   “Rid dle Me This” . . . . . . . . . . . . . . . . . . Gollum, Bil bo
   “In vis i bil ity”. . . . . . . . . . . . . . . . . . . . . . . . . . . . . Bil bo

Scene Seven: The other side of the Misty Moun tains
   “Mirkwood”. . . . . . . . . . . . . . . Gandalf, Bil bo, Dwarves

ACT TWO

Scene One: The For est of Mirkwood
   “Mirkwood” (Re prise) . . . . . . . . . . . . . . . . . . . Dwarves
   “Spinning and Weaving” . . . . . . . . . Arachne, Arachnius
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Scene Two: The dun geons of the Elven-King
   “13 Mighty Dwarves” (Re prise). . . . Thorin, Balin, Bil bo
   “Close Your Eyes” . . . . . . Bil bo, Thorin, Balin, Dwarves

Scene Three: Lake-town
   “I Want to Go Home” . . . . . . . . . . . . . . . . . . . . . . Bil bo

Scene Four: Be fore the Se cret Door and in Smaug’s cave
   “Be nev o lent Bur glary” . . . . . . . . . . . . . . Dwarves, Bil bo
   “Breathin’ Fire” . . . . . . . . . . . . . . . . . . . . . . . . . Smaug

Scene Five: Be fore Bil bo’s home
   “Fare Thee Well”. . . . . . . . . . . . . . . . . . Dwarves, Bil bo
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PRO DUC TION NOTES

CAST:
The Hobbit mu si cal calls for a large num ber of Dwarves, 

Gob lins, Wood Elves. The num ber used can be var ied. The 
song “13 Mighty Dwarves” will sing just as well with
seven or ’leven or The Five Mighty Dwarves. Speeches as -
signed to dwarves omit ted may be re as signed to those re -
tained. The same ap plies to the Gob lins. The play may also 
be pre sented by an all-boy or all-girl cast. How ever, if girls 
take the roles of Gandalf, Bil bo or Thorin, they should
wear male cos tumes.

DI REC TION OF AC TION:
Smaug, the dragon, is sup posed to be off stage R un til

the group reaches the Lonely Moun tain. There fore, the ac -
tion moves L to R up to that point. Dwarves and Hobbits
en ter L and exit R except when re turn ing, as, for ex am ple,
scouts re turn to re port; in the scenes where ar eas are used,
Area A is left and Area B is right.

It is im por tant to keep the stage un clut tered. Each ac tor
should be trained to re main “in char ac ter” even when not
speak ing or tak ing ac tive part. Non-speak ing ac tors should
re mem ber to seem closely in ter ested in the cur rent stage ac -
tion. An ac tor should never “just stand there” or, worse,
look at the au di ence. A num ber of scenes have a for est set -
ting. A wood land back drop may be used. This is not nec es -
sary, how ever, and even if it is avail able it should be en -
hanced by a few stumps, simulated rocks, and some
branches or shrubs in low pots (two or three rocks or
shrubs will be needed L and LC in Act One, Scene Three);
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ev er green branches may be placed about; and bur lap, dyed
dark green, may be used un der the trees to give an im pres -
sion of wood land; and it should be spread over some bags
of straw and sand to pro vide the lake bank.

Scenes Three through Six of Act One have the same ba -
sic set ting. The bank in ULC may be kept from the at ten -
tion of the au di ence by low light ing un til needed, and the
tun nel en trance UR should also be in vis i ble un til a light is
turned on it.

The For est of Mirkwood calls for ad di tional ef fort as it
must seem sin is ter. Vines and creep ers, real or ar ti fi cial,
made of green plas tic leaves strung on thin wire, may dan -
gle from the trees along with an ef fect of gray moss.
Shredded lengths of gray gauze will give the de sired ee rie
ef fect. By mov ing a prom i nent shrub or rock ef fect from
one place to an other on the stage in the for est scenes, it is
pos si ble to make it seem a dif fer ent wood or dif fer ent part
of the wood from that of the pre ced ing scene. Sev eral old,
partly burned stumps are called for in the Lonely Moun tain 
scene. These may be effectively used also in ear lier for est
scenes.

CAMP FIRE EF FECT:
This is used in the Troll scene. If se curely set up on a

piece of tag board or ply wood painted black, it can eas ily
be placed and re moved in tact.

WAND THAT FLASHES BLUE FIRE:
A ba ton with a light at end can be pur chased and blue

stage gel a tin used to cover the end. Cheaper and prob a bly
more ef fec tive is a staff made some what as fol lows: A
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pow er ful flash light is se cured in the end of a card board
tube or a piece of thin wall con duit and cov ered with blue
stage gel a tine (the light will come, of course, from the top
of the staff). A pho to graphic flash may be sim i larly used,
or a “fire fly” strobe res cue unit. An elec tri cian or a handy -
man can quickly im pro vise an ef fec tive staff with tube,
bulb, bat ter ies and wire.

SWORDS THAT GLOW AT CER TAIN TIMES:
All weap ons may be made of wood cut in ap pro pri ate

shape and sil vered or gilded with ra di a tor paint. In the case 
of the swords that glow, use a thicker wood with a fin -
ger-width groove part way down the length. Then small
flash lights can be wired to the hand hold so that the light
shines down the groove. The groove is cov ered with a strip 
of stage gel a tine—red, or ange or what ever color seems
most suit able.

THE KEY HOLE ON THE SE CRET DOOR INTO THE
LONELY MOUNTAIN:

This re veals it self only when a ray of the set ting sun
strikes it on Durin’s Day. This may be man aged by cut ting
out an area un der the door knob and glu ing a piece of stage
gel a tine over it. Back of it (on the off stage side) there may
be in serted a piece of card board cut in the shape of a
scrolled or plain key hole. When a small light is turned on
back of this, the key hole will glow forth as if by magic.

THE TREA SURE CAVE:
A scrim cur tain helps give the il lu sion of a mys te ri ous

place full of piled trea sure and price less jew els. Pieces of
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stage gel a tine in deep sap phire, em er ald or ruby red can be
il lu mi nated by strings of Christ mas tree lights to give an ef -
fect of lav ish splen dor. Large sheets of am ber gel a tine cut
out and fas tened to wooden or plas tic frames with lights
be hind them will give the ef fect of heaped gold or gold
arm lets, hel mets, etc. For the jars of gold coins, heavy
earth en ware jars (which also may be weighted) will in sure
that the dwarves carry them as if they ac tu ally were heavy.
A hand ful or two of round slugs painted with gold ra di a tor
paint will sug gest that the jars are full of gold coins.

THE “BUR GLAR” SIGN:
The sign “Bur glar wants work. No rea son able of fer re -

fused” may be printed in block let ters on a piece of card -
board. Cov er ing it at the be gin ning of Act One, Scene One
is a card board on which may be printed in el e gant script,
“Bil bo Baggins, Esq., Hobbit.” These signs are in serted
from be hind through slots on the door and when Galdalf
wants the sign changed a crew mem ber sim ply re moves the 
top sign, leav ing the other in place.

THE PUFF OF SMOKE:
To make a sim ple smoke pot, scoop a hole in a small

block of wood, place two brass screws on op po site sides of 
the hole, run a small piece of ni chrome wire from one
screw to the other, and to the screws at tach the ends of an
ex ten sion wire run ning from an elec tric out let with a
switch. We sug gest that the sci ence in struc tor of your
school be con sulted as to a pow der which may be safely
used to cre ate the smoke.
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NOTES ON CHAR AC TERS AND COS TUMES

BIL BO BAGGINS: He is a mid dle-aged hobbit and, like 
other hobbits, he is short and rather plump and has thick
brown hair on his toes to match the hair on his head.
Hobbits love to stay home and live qui etly and dine well
and do the same thing over and over and Bil bo is, for the
most part, a true hobbit. But it is said that on the Took side 
of the fam ily he had a fairy an ces tor, and that in ev ery gen -
er a tion an ad ven tur ous streak pops out in some mem ber of
the fam ily. So when Bil bo is ap proached to go on a great
ad ven ture, the Took side of him takes over sud denly and he 
agrees to go. He is dressed in a bright yel low waist coat and 
pea-green trou sers and wears a pointed cap (as do the hob -
bit ex tras). The dwarves are in clined to make fun of him
and con sider him a bit of a cow ard be cause his cau tion and 
fore sight some times makes him seem one. But as he gets
them out of one dif fi culty af ter an other they come to re al -
ize at last that he is truly brave. They of ten re fer to him as
“the Bur glar.” This is part of the de light ful hu mor of the
book. Bil bo is truly hon or able. He keeps the Ring of Power 
when he finds it, but it is quite doubt ful who the real owner 
is, and he senses the im por tance of the Ring to their quest.
The Ring should not be jew eled—its im por tance lies in its
mag i cal power. It is de sir able, though not es sen tial, that it
be big enough for the au di ence to see, so as bulky a ring as 
can be bor rowed should be used. Bil bo pref er a bly should
not wear shoes—hobbits grow leath ery soles on their feet
and like the feel of the ground. In the fi nal scene, he is
helped into a gold coat which may be made of gold pa per
or be an or di nary coat sprayed with gold glit ter.
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GANDALF: He is un doubt edly the great est Wiz ard in
the World. Any Tolkien fol lower will as sure you of that!
He is tall and vastly wise. He wears a tall, pointed blue hat
painted with mys te ri ous signs and car ries a staff which can
emit blue fire. He wears a long gray cloak with a sil ver
scarf wound round his neck, over which his long white
beard hangs down be low his waist. He wears large black
boots. He has bushy eye brows and can frown im pres sively
when dis pleased, and his keen eyes can look about in time
as well as space. He un der stands and likes any of us, with
all our faults and fail ings, far better than most of us like
our selves.

THE DWARVES: All wear beards, tra di tional dwarf
clothes and gold or sil ver (painted) belts. It must be re -
mem bered that the ac tion of the play takes one through a
whole year. The dwarves’ clothes in the first scene may be
fresh and new. Pro gres sively, they show signs of wear and
tear and are at their worst at Act Two, Scene Three af ter
the trip in the bar rels. A piece of char coal sup plied to each
dwarf will help him to “age” his cos tume as re quired. In
the fi nal scene of Act Two, as pre ferred, the re turn ing party 
of dwarves may wear their orig i nal clothes, worn and
patched, or they may have spruced up for their tri um phant
re turn to their fam i lies. The dwarves all wear packs on
their backs, as does Bil bo.

THORIN: He is the leader of the dwarves and very con -
scious of the fact. He is stern, ded i cated, haughty and un -
imag i na tive. He has a black beard, and wears a golden
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chain around his neck. He has a gold belt and a sky-blue
cos tume and hood with a long sil ver tas sel.

BALIN: He is the old est of the dwarves and Thorin’s
most trusted coun cil lor. He has an ill-cut white beard and
walks with an aged stoop. He wears a dark green cos tume
and pointed hood, and a golden belt. He is con ser va tive
and apt to weigh con se quences be fore act ing.

DWALIN: He is Balin’s brother, but youn ger some what. 
He has a blue beard and wears a scar let hood and cos tume
and a golden belt. He, like Balin, is the states man type of
dwarf.

OIN: He has an au burn beard, a brown cos tume and
hood, and a gold belt. He is rash, emo tional and ide al is tic.

GLOIN: He has a gray beard, and his hood and cos tume
are also gray. He wears a sil ver belt. He is prac ti cal, skep ti -
cal, pes si mis tic and out spo ken.

KILI and FILI: They are broth ers and re sem ble each
other. They are dressed alike and have yel low beards. They 
wear blue hoods and cos tumes and have sil ver belts. Each
car ries a bag of tools. They are the youn gest of the
dwarves. Fili is im me di ately a stout friend to Bil bo. Kili is
more re served.

DORI: He has a blond beard and dark pur ple hood and
cos tume, and a sil ver belt. He is rather tac i turn.

NORI: He has a blond beard, a pale li lac hood and cos -
tume, and a sil ver belt. He is in clined to be rather pomp -
ous.

ORI: He has a brown beard, an or ange hood and cos -
tume, and a gold belt.

BIFUR: He has a slight chest nut beard, a yel low hood
and cos tume, and a sil ver belt.
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BOFUR: He has a gray beard, a dark yel low hood and
cos tume, and a sil ver belt.

BOMBUR: He is rather fat and the self-ap pointed clown 
of the ex pe di tion, and is in clined to make crude jokes. He
is also rather greedy and self ish. Be cause he senses that he
may be rid i culed by oth ers, he some times rid i cules any one
who may seem vul ner a ble. He is not so much un kind as de -
fen sive of his own lim i ta tions. He wears a light blue beard, 
a pale green hood, and a sil ver belt.

THE TROLLS: They may wear masks, though very
good re sults may be ac com plished with grease paint sticks.
They are huge, greedy, re pul sive crea tures. They may wear
some hid den foot ball equip ment un der their cos tumes
(loose, coarse, dirty black or gray sweatshirts and tights or
pants) to bulk them out.

WIL LIAM: He is the leader of the three trolls. He is the
more in tel li gent, and if well fed at the mo ment, is even ca -
pa ble of a kindly im pulse.

TOM and BERT: These trolls live for two things alone:
loot and eat ing. They are quar rel some, sus pi cious, hos tile
and dan ger ous.

THE GOB LINS: The Great Gob lin may be phys i cally
larger than the oth ers. It is de sir able that he be able to bel -
low out or ders. He has a large head which may be a
painted hel met. The gob lins wear their hair in a loose or
tight knob on top of their heads. They have brown or
green ish skins, and their man ners are crude and vi o lent.
They wear green me tal lic shorts and leather san dals and go
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bare-chested or with jack ets hang ing open. De signs may be 
painted on their faces and chests with an or ange grease -
paint stick. A re ward ing source of de signs is in study of
Maori chief tains or the In di ans of our own West in their
war-paint. The gob lin war riors and guards carry short vi -
cious-look ing whips or short-han dled axes or scim i tars cut
out of tag board and painted bronze.

The gob lins are crude, bru tal fel lows, but fear their
leader. Any re sent ment they feel to ward the Great Gob lin
finds an out let on the slaves, whom they thrust bru tally out
of the way or ill-treat at will.

THE GOB LIN SLAVES seem very pal lid by com par i -
son. They wear short rag ged tu nics, their hair is loose on
their shoul ders and held back by head bands. They are ev i -
dently cap tives, and seem to live in con stant ter ror of their
mas ters.

GOLLUM: The Gollum is a black, rub bery wa ter crea -
ture with bulg ing pale green eyes. He is called “Gollum”
be cause of his habit of whis per ing and hiss ing to him self
and then say ing “Gollum,” mak ing a hor ri ble swal low ing
noise in his throat. He is a slimy crea ture who lives on fish
and young gob lins. He may wear a black frog man out fit
with webbed feet, and his eyes may be cov ered with close-
 fit ting gog gles painted a wa tery green, or they may be
ringed in pale green day-glow paint.

SPI DERS: The spi ders are beau ti ful, slen der and sin is ter. 
Their shaven brows have been re placed with strik ing black
arcs that slant up ward. Each spi der wears a small gold
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dagger at his belt, with which he stabs his cap tives to ren -
der them un con scious. The spi ders move with dance- like
grace.

THE ELVES: The Elven-King is hand some, as are his
elves. They are dressed in wood land green, the Elven-King
be ing dis tin guished by a crown of au tumn leaves and ber -
ries.

SMAUG: The dragon Smaug is so vast that only his
four huge legs show. Each leg is of ruddy me tal lic cloth
en riched with se quins or other pre sumed jew els.

NEPHEW: Bil bo’s nephew is a hand some boy, about
seven or eight years of age. Like all hobbits, he is bare foot
and has con spic u ous curly hair on his toes to match the
curls on his head. He has spirit, in tel li gence, cour age and
an unhobbit-like ea ger ness for ad ven ture. This last, he
prob a bly in her ited from his great-great-grand fa ther Bull -
roar er Took.

AUC TION EER: The auc tion eer is a hobbit, tall and thin. 
He may wear boots, tight trou sers, a loud shirt, and a
wide-brimmed hat. He should have a loud, clear voice and
be able to slip eas ily into the rapid-fire de liv ery typ i cal of
the trade.

THE HOBBITS: In the last scene, the male hobbits may
be dressed much as Bil bo was at the start. The lady hobbits
may wear fem i nine ver sions of the cos tume.
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PROP ERTIES

GEN ERAL
The Hill: (Ex te rior) Large round green door with door -

step; brass knob on door; round win dows with cur tains;
sign read ing “Bil bo Baggins, Esq., Hobbit”; sign read ing
“Bur glar Wants Work. No Rea son able Of fer Re fused.”
Wind ing path, clumps of daf fo dils. For est: Bits of wood,
stumps, green branches, rocks, stones, vines and mosses,
etc. See Pro duc tion Notes for more de tails on achiev ing ef -
fects sim ply and eas ily. Troll camp: Camp fire, jug, small
keg of li quor, large bags. Gob lin camp: Pot of coals (same
camp fire maybe used), raised arm chair, tres tle ta ble (board
and saw horses), crock ery jug of ale on ta ble, two low arm -
chairs. Dun geons: Two locked cell doors, torches, raised
plat form with ta ble and two chairs, sev eral empty bar rels,
three-legged stool, straw. Lonely Moun tain: Se cret door
(blank door with knob, ap par ently no key hole). Scrim cur -
tain, trea sures, in clud ing Arkenstone and em er ald neck lace. 
See Pro duc tion Notes for de tails on how to cre ate the nec -
es sary ef fects. Auc tion: Crude ta ble (same as in Gob lin
camp may be used) with small items—spoons, large serv -
ing spoons, sil ver cruet, col ored glass pitcher, or nate beer
mugs, pink rel ish dish, etc.

ACT ONE
NEPHEW: Large book marked “Ad ven tures,” bag of cook -

ies.
BIL BO: Small bas ket of eggs, fry ing pan, sword (one of

the three brought by Oin in Act One, Scene Three), ring, 
small stone.
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GANDALF: Staff, map (square of frayed old parch ment),
key, sword (one of the three brought in by Oin in Act
One, Scene Three), pol ish ing cloth.

THORIN: Gold chain around neck, sword (one of the three 
brought in by Oin in Act One, Scene Three), pol ish ing
cloth.

KILI and FILI: Tool bags con tain ing ham mers and spades.
BOMBUR: Bones (Act One, Scene Two).
WIL LIAM, BERT and TOM: Slivers of meat on skew ers.
BERT: Fire wood, large pot.
BALIN: Leather bag, mug of ale.
OIN: Three swords wrapped in blan ket (Act One, Scene

Three).
DORI and ORI: Heavy jars of gold coins.
GOB LINS: Short black whips, axes or scim i tars.
GOB LIN STAN DARD BEARER: Black pen nant.
SLAVES: Rags, el e gant gob let.

ACT TWO
SPI DERS: Gold dag gers, cords.
ARACHNIUS: Gold dagger, cord, web.
ELVES: Bows and ar rows, chains.
GALION: Flagon and two glasses.
TURN KEY: Bunch of keys.
BIL BO: Scarf, hand ker chief, pack, staff, sword, cup of tea.
THORIN: Map, key (both given him by Gandalf ear lier).
THORIN and DWARVES (BIFUR, BOFUR, OIN,

GLOIN, DORI and NORI): Bags of gold coins and gifts, 
coat of mail, and gold jacket for Bil bo.

AUC TION EER: Watch, ban danna.
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AS SIS TANT: Sign read ing:

AUC TION
On June 22 Messrs. Grubb, Grubb & Burrowes

will sell at auc tion
the ef fects of the late Bil bo Baggins, Esq.

Bag-end, Underhill, Hobbiton
Sale to be gin at 10:00 a.m. sharp

HOBBITS: Var i ous pur chases.
EL DERLY HOBBIT: Pipe rack.

NOTE: See fol low ing page for Thor’s map.
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ACT ONE

Scene One

OVER TURE be gins.

SCENE: A beau ti ful spring morn ing in the Shire, long,
long ago in the quiet of the world, when there was less
noise and more green, and the hobbits were still nu mer -
ous and pros per ous. The cur tain rises on a quiet scene.
In the back ground lies The Hill, and set into it there is a 
large round door with a door step. The door is painted
bright green. In the ex act cen ter there is a shiny brass
knob above which, clearly vis i ble, is a sign read ing:
“Bil bo Baggins, Esq., Hobbit.” Ranged along the side of 
The Hill, like port holes, are a few round, neatly cur -
tained win dows. The door is the en trance to the
hobbit-hole of Bil bo Baggins. In the stage fore ground
there may be a wind ing path marked out here and there
by clumps of bloom ing daf fo dils. At an ap pro pri ate mo -
ment in the last part of the Over ture, en ter on the path R 
a BOY about seven or eight years old. Like all hobbits,
he is bare foot and has con spic u ous curly hair on his
toes to match the curls on his head. He stands, hes i -
tantly, a mo ment, look ing about. He is a hand some boy
al ready show ing spirit, in tel li gence and cour age. He
car ries a large book clearly marked AD VEN TURES and 
a bag of cook ies. He ad vances hes i tantly to the door and 
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knocks on it. No an swer. He knocks again, louder. Still
no an swer. He hes i tates, then crosses and peers in at
one of the win dows. No one in view. He re turns, sits on
the door step, puts down the bag of cook ies, and opens
the book and reads. As he turns the page he puts out a
hand to the bag of cook ies, ab sently takes one out and
bites it, turns an other page and takes an other bite. Sud -
denly, he re acts to the fact that he is eat ing the cook ies
in tended for his un cle.

OVER TURE ends.

NEPHEW (abashed). Un cle Bil bo’s cook ies (Hastily puts
the bit ten cookie back in the bag and re sumes read ing.
He turns an other page, then ab sently reaches out and
takes an other cookie, bites it, and re sumes read ing. He
sud denly alerts to the fact that he is eat ing for bid den
cook ies. Now he takes, out the other par tially eaten
cookie and holds them both up, look ing at them in dis -
may.)

(En ter BIL BO. He has a small bas ket of eggs.)

NEPHEW (spring ing to his feet). Un cle Bil bo! (Runs to
BIL BO.)

BIL BO. Well, well, my fa vor ite nephew! What’s that
you’re eat ing?

NEPHEW. Cookies! Mother baked them for you! (Apol o -
getically.) I got read ing and bit them be fore I no ticed.
Do you mind? (Of fers BIL BO the bit ten cook ies.) The
ones in the bag are still all right.
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BIL BO (heart ily). Not a bit. You fin ish these and I’ll try
the oth ers. (They cross to step. BIL BO takes a cookie
and picks up the book and leafs through it.) What are
you read ing?

NEPHEW (cram ming both cook ies into his mouth in or der
to use his hands, and speak ing ex cit edly). It’s a great
book, Un cle. All about ad ven tures with wicked gob lins
and ter ri ble, ter ri ble trolls!

BIL BO (a bit shocked). Ad ven tures! Gob lins? Trolls?
(Frowning and putt ing his hand ju di cially on his chin.)
We hobbits don’t much hold with ad ven tures.

NEPHEW. But this book is spe cial! There’s a story about a 
ring of in vis i bil ity. Just think how great that would be,
Un cle! When you put it on, no one can see you!

BIL BO (skep ti cally, eat ing cook ies). People’d bump into
you.

(GANDALF en ters un no ticed and stands qui etly lis ten -
ing. He is an old man and a very im por tant ma gi cian.
He wears a tall, pointed blue hat, a long gray cloak, and 
a sil ver scarf over which his long white beard hangs
down be low his waist. He wears im mense black boots,
and his bushy eye brows jut out over keen eyes. He car -
ries a mag i cal staff.)

NEPHEW. If I had a ring of invisibility, I’d go on ad ven -
tures. I’d sneak up on bad peo ple and hit them. Bam!
(Dem on strates.)

BIL BO. Hobbits don’t go on ad ven tures.
NEPHEW. Great-great-grand fa ther Took did. (Proudly.)

Peo ple called him Bull roar er Took. You’re proud of
him, aren’t you, Un cle?
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BIL BO (un cer tain how to han dle this) . Well—uh—
(Decides and speaks em phat i cally.) Cer tainly. Fam ilies
must stick to gether. He was a very brave hobbit.

NEPHEW. You have to be smart, too. For in stance, Un cle,
what would you do if you met a troll?

BIL BO. Run!
NEPHEW. Trolls can run faster. No, Un cle Bil bo, in this

book it says: “Keep them out in the open un til a ray of
morn ing sun light touches them. That will turn them to
stone. Hard stone!”

BIL BO (im pressed). Trick them into stay ing out of their
caves un til sun light touches them. That turns them to
stone, hey? And it says so in the book!

NEPHEW. Un cle Bil bo, are hobbits re ally better than other 
peo ple?

BIL BO. Cer tainly. (Ex tends a bare foot.) Other peo ple
don’t even have hair on their toes.

NEPHEW (shocked, stretch ing out his foot). No hair on
their toes? How queer!

BIL BO (com pla cently). Ours are ex tra hairy. It’s po lite to
say “May the hair on your toes grow lon ger” when you
meet any one. Well, come along, boy. Time for my sec -
ond break fast. I’ll make us an om elette. (They go into
the hobbit-hole, clos ing the door be hind them.)

(Stern, ma jes tic MU SIC sounds as GANDALF moves C.
He shakes his head.)

GANDALF. Ah, yes, that’s the way it al ways goes. Hob -
bits are the best peo ple in the world and I’m the best
hobbit. (Crosses to the door and reads.) “Bil bo Baggins,

10 THE HOBBIT - A Musical Act I

© The Dramatic Publishing Company



Esq., Hobbit.” Hmm! Magic needed. (Ges tures with
wand, which flashes blue fire.*)

(MU SIC 2: I, GANDALF)

GANDALF.
I, GANDALF,
A WIZARD OLD AND WISE,
BID THE DARKLING SPIRITS
CHANGE THIS SIGN BEFORE MY EYES.

(Sign changes… [card on hook, hook with drawn from
be hind makes orig i nal sign slip down] …now reads:
“Bur glar Wants Work. No Rea son able Of fer Re fused.”)*

GANDALF (read ing aloud). “Bur glar wants work. No rea -
son able of fer re fused.” Yes, that’s more like it. Ev ery -
thing is ready for Thorin Oakenshield and his band of
dwarves. (Sings.)

I, GANDALF,
BEST WIZARD THAT YOU’LL SEE,
BID THE DARKLING SPIRITS
SEND THE BAND OF DWARVES TO ME.

(Dis tant sound of Dwarves’ MARCHING MU SIC.)

GANDALF (cup ping an ear, lis ten ing). I hear their march -
ing song! (Pleased with him self.) Seven sec onds!

Act I THE HOBBIT - A Musical 11

* For easy ef fect, see Pro duc tion Notes.

© The Dramatic Publishing Company



(The DWARVES en ter—march ing to vig or ous mu sic
down the aisles and up a ramp to the stage. They swing
along at a fast clip, sing ing lust ily.)

DWARVES:
THIRTEEN MIGHTY DWARVES
STRAIGHT AND STRONG AND TRUE
MARCHING, MARCHING ON
WITH JUST ONE GOAL IN VIEW—
TO SLAY THE DRAGON,
THE AWFUL DRAGON, SMAUG!

THORIN.
HE TOOK OUR HOME AND BURNED AND

LOOTED

OTHERS.
NOW HE MUST BE EXECUTED.

ALL.
THIRTEEN MIGHTY DWARVES
BRAWNY, BRAVE AND BOLD

SIX DWARVES.
VOWING WE’LL REGAIN

OTHER SEVEN.
OUR ANCESTORS’ GOLD.

ALL.
AND SLAY THE DRAGON
THE AWFUL DRAGON, SMAUG.
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BOMBUR.
HE’S SLEEPING BY OUR SILVER FOUNTAIN

BIFUR.
IN OUR CAVE BENEATH OUR MOUNTAIN.

THORIN.
MY GRANDFATHER WAS THE KING THERE,
THEN SMAUG CAME, STOLE EVERYTHING

THERE.

KILI & FILI.
WE’LL ATTACK, BE DARING, RECKLESS

ORI & NORI.
TO GET BACK EACH EM’RALD NECKLACE,

OIN & GLOIN.
COINS OF GOLD AND CRYSTAL FLAGON.

ALL.
THIRTEEN MIGHTY DWARVES
WILL SLAY THE DRAGON!

(The DWARVES all take a mil i tary stance and sa lute
GANDALF. The door opens and BIL BO ap pears with
NEPHEW. BIL BO has a fry ing pan in his hand. Both
ap pear star tled at the in va sion.)

BIL BO. Why, what’s all this?
THORIN (step ping for ward). I am Thorin Oakenshield.

These dwarves are my men.
BIL BO. But, but what are you do ing here?
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THORIN. Here we be gin a cru sade to re cover the sa cred
Arkenstone sto len long ago by the dragon, Smaug!

NEPHEW (pull ing at the be wil dered BIL BO’s arm). Wish
him luck, Un cle!

BIL BO. Yes, yes, of course. My nephew and I wish you
luck. But why come here?

THORIN. We came on the ad vice of this re spected ma gi -
cian, Gandalf, the Great. (THORIN makes a sweep ing
bow.)

BIL BO (much im pressed). Gandalf! Gandalf! Not the wan -
der ing wiz ard who told those tales about drag ons and gi -
ants and gob lins—

GANDALF (slightly yawn ing). The same—
NEPHEW (ex cited). The wiz ard that brought Great-great-

grand fa ther Bull roar er the fire works?
GANDALF (no tic ing him for the first time). Of course—

but you aren’t old enough to have seen them.
NEPHEW. My grandmother Took saw them. She said they

rose up— (Ges tures.) —like great lil ies and snap drag -
ons, and hung in the twi light all eve ning, fall ing at last
like sil ver and gold rain… (Stares off dream ily, re mem -
ber ing.)

GANDALF. Bel la donna Took’s grand son? Hmm—hmm—
(Puts a hand on NEPHEW’s head and tilts it back, look -
ing in tently at him, smiles as if pleased at what he sees,
and speaks with slight em pha sis.) I’ll re mem ber you, boy.

BIL BO (vaguely un easy, draw ing NEPHEW away). But we 
must n’t de tain this fa mous ma gi cian. I’m sure he has im -
por tant busi ness—else where.

GANDALF. Im por tant busi ness right here.
BIL BO. And these wor thy dwarves stand ing all over my

front yard. We must n’t de lay them, ei ther.

14 THE HOBBIT - A Musical Act I

© The Dramatic Publishing Company



GANDALF. Cor rect. And since their busi ness con cerns
you, let us get on with it.

BIL BO (un eas ily). Con cerns me! Well, I hardly think I
even know them so—

GANDALF. My over sight. Ex cuse me. Mr. Bil bo Baggins
and nephew here. The great Thorin Oakenshield and his
men: Balin, Dwalin, Kili, Fili, Dori, Nori, Ori, Oin,
Gloin, Bifur, Bofur, Bombur.

(As each dwarf’s name is pro nounced, BIL BO in clines
his head po litely, as does the dwarf men tioned. At the
end, each dwarf doffs his col or ful hood, places a hand
on his stom ach and bows deeply from the waist.)

DWARVES (in uni son). At your ser vice.
BIL BO (doubt fully, re turn ing the bow). At yours. May

your beards never grow thin!
GANDALF. Very good. And now to busi ness. Thorin, you

asked me to pro vide a four teenth man for your ex pe di -
tion since ob vi ously you can’t ex pect suc cess if you start 
with thir teen. (The DWARVES all nod agree ment.) We
agreed the man should be a hero and also an ex pe ri enced 
bur glar since he is to steal back prop erty sto len from
you. (Again, the DWARVES glance at each other and
nod agree ment.) There he stands, the he roic bur glar, Mr. 
Bil bo Baggins! (All turn and look at BIL BO, who has
been lis ten ing in open-mouthed dis may and seems very
un he roic. The DWARVES give a half-hearted cheer.)

NEPHEW (cling ing to BIL BO’s arm). Un cle! You’re go ing 
on an ad ven ture! Like Bull roar er Took! (Pleadingly.)
Oh, please take me!
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BIL BO (em phat i cally). I am not go ing on any ad ven ture!
Hobbits don’t hold with truck ing around look ing for
trou ble.

NEPHEW. But Bull roar er Took—
BIL BO. And fur ther more, I’m not a bur glar and never have 

been!
THORIN. You don’t look like a bur glar. If it had n’t been

for the sign on your door—
BALIN. More like a gro cer— (grinning un kindly) —al -

ways nib bling at the stock.
BIL BO. I re sent such re marks. Fur ther more, there is no

sign on my door.
GANDALF. Is n’t there? (In di cates sign on door with his

staff.)
THORIN. My good sir, the sign clearly reads: “Bur glar

Wants Work. No Rea son able Of fer Re fused.”
BIL BO (glanc ing in dig nantly at the door). That’s not my

sign.
THORIN (im pa tiently). No more talk. We must start. It will 

be a long, hard jour ney. Some of us never will re turn.
BIL BO (alarmed). What!
BALIN (mat ter-of-factly). Likely we’ll get lost or starve to

death in the for est, and if we do reach Lonely Moun tain
we may be eaten by the dragon.

BIL BO (shriek ing and drop ping his pan with a clang, he
falls to the floor, re peat ing). Eaten by drag ons! Eaten by 
drag ons!

GANDALF (cross ing to BIL BO, prod ding him with his
foot; apol o get i cally to DWARVES). He has these queer
lit tle fits but he’s bold as a dragon in a pinch. Come,
come, Bil bo, get up! (Lifts his staff, which flashes blue
fire.)
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