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Set in Florence, Italy, in 1524, is a com-
edy about the famous political thinker, Niccolo Machiavelli,
who wrote . The play is told in a farcical style based on
Machiavelli's own play, . When the Medicis take
control of Florence, Machiavelli is imprisoned and tortured and
faces certain death. Working with his politically savvy wife,
Marietta Corsini, Machiavelli does all he can do to circumvent
the fickle and dangerous Giuliano de Medici and his brutal war-
loving nephew, Lorenzo de’ Medici. Surviving political intrigue
and exile, Machiavelli finds inspiration in writing by
watching the behavior of the world-weary Florentine major. In
the end, all of his political teachings come home to haunt him
when his own teenage daughter falls in love with the very man
Machiavelli considers his hated enemy.
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MACHIAVELLI

A full-length play in one act

CHAR AC TERS

NICCOLO MACHIAVELLI: 44, he’s a witty, self-ef fac ing and
in tel li gent man of let ters in the ser vice of his gov ern ment.
Com fort able around power, he is the ideal man “be hind the
scene.” At this mo ment in his life, he is in im mi nent dan ger
and must learn to be “Ma chi a vel lian” in or der to sur vive as
he fights his own feel ings of fail ure and in se cu rity.

ALFONSO CASTELLO: Late 40s, he’s a ma jor in the ser vice
of the mil i tary po lice in Flor ence un der Medici power. He is
a shrewd and tough sol dier who has sur vived many cam -
paigns and po lit i cal up heav als. World weary, filled with
aches and pains from bat tles he has fought, he can live with
con tra dic tions—a born Ma chi a vel lian.

MARIETTA CORSINI: 31, born to the wealthy Corsini fam ily,
she is Machiavelli’s wife of 12 years. They have six chil dren
and she is still earthy, sex ual and pretty. She is tough-
 minded, clever, self-as sured, ed u cated, in tel li gent and is at
ease with those in power. Not afraid of any thing.

GIULIANO de’ MEDICI: 40, he is a poet who is ruth less when
he is not be ing play ful and vain. He be lieves he can keep
power by be ing loved for the “great man” he thinks he is. He 
sees him self as the per fect court ier: styl ish, ed u cated and de -
sir able. His ma jor flaw: he thinks he’s ma nip u lat ing peo ple
when he is in fact be ing ma nip u lated.
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LORENZO de’ MEDICI: 30, a sol dier, he has a dry wit, bad
skin, a scarred face, pre fers war over peace, bru tal ity over
love. He wants to be the Prince of Dark ness and rule Flor -
ence with an iron fist. Cru elty and pain are his in spi ra tion. A
true fas cist cen tu ries ahead of his time. His ma jor flaw is that 
he does want to be loved.

BACCINA: 20, she is Machiavelli’s youn gest daugh ter. She em -
bod ies wom anly per fec tion for her day. She has a flaw less,
milky com plex ion, in tel li gent and cu ri ous, she has stud ied
her fa ther’s writ ings more as tutely than he or her mother are
aware. She is out spo ken and am bi tious and like many highly
in tel li gent young peo ple, she can’t see the for est for the trees.

SETS: The ac tion of the play in the first act takes place in a
prison court yard in Flor ence in Feb ru ary 1513.

The ac tion of the sec ond act takes place on the pa tio of the
Machiavelli farm house in Sant’ Andrea in Percussina seven
miles from Flor ence in May 1525. The fi nale scene takes
place two years later.

THE STYLE: The play should be di rected as a com edy based
on the style of Machiavelli’s own play The Man drake Root.
The di a logue should be spo ken quickly with an up beat tempo 
with force and, at most times, with tongue-in-cheek. These
char ac ters are com fort able with power and ideas as well as
their own per son al i ties. They are big ger than life and they
should act that way. The pro duc tion should also be bawdy
and un in hib ited. These char ac ters are Ital ians!
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PRO LOGUE

ALFONSO steps out on stage and we can al most hear
his weary bones crack. He looks around wait ing for ev -
ery one to get set tled in. When he is ready, he speaks
with the force and glee of some one an nounc ing an im -
por tant event. He’s dressed as a mil i tary man of Flor -
ence in the year 1513.

ALFONSO. “Dear au di ence, quickly, open your eyes—
Our world is pop u lated with vil lains and spies!
Our lead ers have con fused lu nacy with grace
Leaving a trail of blood shed and dis grace.
Those who reign were born into power
how can we ever have our fin est hour? 
Ig no rance should no lon ger be our ex cuse
As we qui etly ac cept dis ap point ment and abuse.
For cen tu ries ago in It aly a man was born, a Flor en tine,
Who ob served a ruler need not be bra zen or mean.
He penned The Prince a book you were taught in school
Which de scribed how a man of power should rule.
Was this man a pas sion ate Chris tian ap palled by his time
Sur viving best he could im pet u ous Medici crime?
Be cause now his ad vice is called evil
with its eth ics no to ri ous and me di eval.
‘’Tis better for a ruler to be feared that loved,’ he said.
‘Keep your friends close and your en e mies closer’ or be
dead.
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‘Be a lion to your friends and a fox to your en e mies’ &
be alert to their schemes.
And ‘the ends al ways jus tify the means.’
The Church saw him as the anti-Christ. Henry VIII
called him ‘di a bol i cal.’
And the world since has called him un scru pu lous, Sa -
tanic and ma ni a cal.

(LIGHTS WIDEN:)

ALFONSO. The year is 1513 and the no tion of in di vid ual
free dom abounds
The Re nais sance with its Art and phi los o phy as tounds.
Here is the world we are about to share
With our hero stuck in his own night mare.

(LIGHTS UP on MACHIAVELLI.)

I pres ent to you—Niccolo. You de cide if he is rep til ian.
And when the cur tain falls sur mise what it truly means
to be Ma chi a vel lian.”

(ALFONSO walks over to the LIGHT as it WID ENS.)
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ACT ONE

SCENE 1

TIME: Dawn. Feb ru ary 1513.
PLACE: A prison in Flor ence.

SET: The court yard area of a pri vate cell. The court yard is 
en closed by a gate to one side as MACHIAVELLI sits on 
a stool with his head bowed and his feet in irons at the
en trance to the gate. He is wear ing a long, form less gar -
ment of a pris oner. He’s in pain from be ing tor tured.
But there is a gleam in his eye. ALFONSO steps over to
him.

MACHIAVELLI. No more tor ture! Please! I’ll con fess!
ALFONSO. You’ll con fess to what?
MACHIAVELLI. What ever crime I am be ing ac cused of.
ALFONSO. As I stated be fore, sir…you are not be ing ac -

cused of a crime.
MACHIAVELLI. Then why am I be ing tor tured?
ALFONSO (now an noyed). I was or dered to tor ture you

and when the Medici or der me to per form a duty, there
is no ex pla na tion needed.

MACHIAVELLI. But I’m a cit i zen of Flor ence!
ALFONSO. Yes ter day, you were a cit i zen. To day, you are

a hos tage to the In qui si tion. Now ei ther stand or be
dragged.

11
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(MACHIAVELLI re luc tantly stands.)

MACHIAVELLI. I have one re quest. Please send a mes -
sen ger to Stefano Urbino. He’s the only man in his city
who can prove my in no cence.

ALFONSO (shakes his head). You do not want to name
Stefano Urbino as a com pa triot, sire.

MACHIAVELLI. And why do I not want to do that?
ALFONSO. Be cause just last week Giuliano de’ Medici

had Urbino’s tongue pulled out.
MACHIAVELLI. Why did he have his tongue pulled out?
ALFONSO. He was ac cused of plan ning Giuliano’s as sas -

si na tion. And there’s more. Giuliano was n’t con soled by 
Stefano’s loss of voice—so he had his feet re moved.
The feet and the man are bur ied in the ge ra ni ums be hind 
us.

(MARIETTA ap pears at the gate look ing for MACHIA -
VELLI. She is wear ing a white dress and long cream-
 col ored shawl.)

MARIETTA. Niccolo! (She sees him, rushes to him and is
stunned when his con di tion be comes ev i dent. She turns
and glares at ALFONSO. She smacks him across the
face.) How dare you treat Niccolo Machi avelli this way! 
This man gal lantly served his gov ern ment for four teen
years! He has been a guest of Louis XII, Caesar Borgia,
Pope Jul ius II and the emperor Maximilian!

ALFONSO. My apol o gies. Un for tu nately, when I tor ture
some one, their past cre den tials are of lit tle con se quence.

12 MACHIAVELLI Act I
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MARIETTA. Well, this will be of great con se quence to
you! Here is a let ter from Sen a tor Stefano Urbino de -
mand ing my hus band’s re lease!

(MACHIAVELLI looks away. ALFONSO is re spect ful
and reads the let ter.)

ALFONSO. I’m im pressed. 
MACHIAVELLI. Mind your man ners. My wife is do ing

the best she can.
MARIETTA. What’s wrong?
MACHIAVELLI. Stefano was se cretly ex e cuted last week.
MARIETTA. Then, Ma jor, if my po lit i cal le ver age is out -

dated, may I ap peal to your…“sym pa thy”? (She dis -
creetly low ers her shawl ex pos ing her cleav age. AL -
FONSO is un moved.)

MACHIAVELLI. You’re wast ing your “breath.” I can at -
test to the truth that “sym pa thy” is n’t listed un der his
sol dierly du ties.

ALFONSO. I’m in sulted, Si gnore! You asked for air and I
brought you to it! You asked to have your tor ture de -
layed, and I al lowed you to see the sun rise. I take of -
fense. I am a Chris tian.

(MACHIAVELLI looks to MARIETTA.)

MACHIAVELLI (with a snicker). Do you have an other ap -
proach per chance?

(She takes a beau ti ful jas per vase from her bag and
hands it to ALFONSO.)

Act I MACHIAVELLI 13
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MARIETTA. Per haps I con fused you, kind sir. The sym pa -
thy I was al lud ing to is ac tu ally your “em pa thy” for fine
art. It’s Ve ne tian. The gilt and enamel mount ing is the
work of Giusto da Firenze!

MACHIAVELLI. One of the Medici’s fin est gold smiths.

(ALFONSO looks the vase over then hides it be hind his
back.)

ALFONSO. I’ll give you sev eral pre cious mo ments alone
with your wife. (ALFONSO nods then looks off to R,
ges tur ing to a GUARD who can’t be seen.) An to nio will 
be stand ing at his post. I’ll re turn af ter I have my break -
fast.

(ALFONSO ex its with the vase. MARIETTA quickly
rushes to MACHIAVELLI’s side, looks over his shack les
and wounds, as each does their best to keep the other
from wor ry ing too much. But they’ve been mar ried many 
years and find there is no time or room for sen ti ment in
their lives. It’s a dis trac tion that can get them killed.)

MARIETTA. I’m sorry it took me so long to reach you. 
MACHIAVELLI. The last few days felt like an eter nity.
MARIETTA. I took a chance with Stefano. I only heard

this morn ing that he was ar rested but I thought it best to
con tinue with my ruse.

MACHIAVELLI. That’s why I mar ried you: You per sist
even when you’re wrong. What about Giuliano?

MARIETTA. He re fuses to see me. I may have to use my
wom anly wiles.

14 MACHIAVELLI Act I
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MACHIAVELLI. How can I plead my case when I don’t
even know why I’m here?

MARIETTA. Ev ery one else at the chan cery is fine. You
were the only one ar rested.

MACHIAVELLI. From what I gather I’m be ing ac cused of 
com plic ity in Stefano’s id i otic con spir acy. Un der tor ture
he must have blabbered that I lis tened to his stu pid
ideas! I need to get a let ter to Giuliano.

MARIETTA. Dic tate one to me. I’ll go home and write it
from mem ory.

MACHIAVELLI. Look un der that rock.
MARIETTA. What for?
MACHIAVELLI. Just do it, please!
MARIETTA. Are you fe ver ish?
MACHIAVELLI. Would you please stop be ing so ar gu -

men ta tive! The time we waste ar gu ing is hor ren dous.
MARIETTA. All right…all right. (She looks un der a rock

and finds a let ter. She hides let ter.) That is so you.
MACHIAVELLI. The let ter is to Giuliano. De liver it the

mo ment you leave here.
MARIETTA. I shall. Is there any thing else I can do?

(He takes her in his arms as best he can.)

MACHIAVELLI (with a gleam). You look rav ish ing.
MARIETTA (flat tered). Rav ish ing? Af ter six chil dren?
MACHIAVELLI. I al ways find you rav ish ing. (A beat.)

How are my boys?
MARIETTA. Worried. But healthy.
MACHIAVELLI. And my pre cious Baccina?
MARIETTA. She misses her fa ther but I’ve con soled her.

How sol emn is our sit u a tion?

Act I MACHIAVELLI 15
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MACHIAVELLI. Sol emn, but tell me—how is the Re pub -
lic?

MARIETTA. All of the in sti tu tions have been dis solved.
MACHIAVELLI. How are the Medici hold ing up?
MARIETTA. They have com plete con trol of the city. The

pope is cel e brat ing his vic tory. Ev ery one else has left.
MACHIAVELLI. That means the Medici have no al lies in

the im me di ate vi cin ity. That will be their down fall. And
the peo ple? You’ve walked the streets? What do they
think? 

MARIETTA. Just as this ma jor here. They are go ing about
do ing their duty. They’re tired of war, for the mo ment. 

MACHIAVELLI. Per haps they’ll miss the Re pub lic and
want their free doms back some day.

MARIETTA. You have too much faith in peo ple.
MACHIAVELLI. Per haps. But one thing I’m clear about:

I’ve failed.
MARIETTA. I don’t want to hear that again…
MACHIAVELLI. Marietta, I’m al ready forty-four years

old…
MARIETTA. …You have a room filled with jour nals and

notes…
MACHIAVELLI. Al ex an der the Great con quered the world 

at the age of twenty-four.
MARIETTA. I’m so tired of hear ing about Al ex an der and

his con quer ing the world at the age of twenty-four…
MACHIAVELLI. Caesar him self was im pressed!
MARIETTA. How de light ful for Caesar. Al ex an der and

Caesar, two butch ers the world could have done with out
if you ask me.

MACHIAVELLI. Fine. What about this—by my age Dante 
had writ ten The In ferno…
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MARIETTA (in ter jects). …In ferno…
MACHIAVELLI. …and he was start ing Paradiso! 
MARIETTA. …Paradiso…
MACHIAVELLI. …and what do I have to show for all my 

years of ex pe ri ence? Shackles! Marietta, if I can only
con vince the Medici that I’m a valu able as set to their re -
gime, I’ll have the op por tu nity to make some thing of my 
life! 

MARIETTA. But they are an en emy of the Re pub lic?
MACHIAVELLI. I know. But I’m be gin ning to think that

you have to be pre pared to ne go ti ate with evil if some
good will come of it. And to sur vive I’d crack rocks for
that fam ily of in breeds.

MARIETTA. You say the most au da cious things just be -
cause you’re de pressed about your pre dic a ment. If you
want to hear me com plain, I have a lot to re gret.

MACHIAVELLI. We’re not talk ing about you, right now,
Marietta!

MARIETTA. I have my own dis ap point ments. I have my
own fail ures.

MACHIAVELLI. I imag ine you do, but right now I’m talk -
ing about my mis er a ble sit u a tion! Why is it that ev ery
time I bring up my prob lems, you have to bring up
yours, like it’s some kind of com pe ti tion over whose life 
brings more mis ery?

MARIETTA. I could have been a nun! 

(Stops him dead.)

MACHIAVELLI (sar cas ti cally). How for tu nate for the
church that you de cided not to ded i cate your life to
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prayer and in stead chose the no ble cause of spend ing
your life tor ment ing me.

MARIETTA. I may even be a Mother Su pe rior by now! I
could have been liv ing in a villa in stead of my mother’s
house—

MACHIAVELLI. You’re mother’s house?
MARIETTA. I’m sorry. I did n’t want you to know. They

came last night and took pos ses sion of our home. I man -
aged to sal vage your jour nals. Ev ery thing is safe. We are 
safe.

(He steps away truly sad dened. ALFONSO en ters. He is
ready to con front MARIETTA.)

ALFONSO. Woman, if you don’t leave, I will shackle you
be side your hus band!

MACHIAVELLI. Marietta, go!
MARIETTA. Niccolo! (She hugs him as ALFONSO glares

at her.) I won’t leave you!
MACHIAVELLI. Re mem ber what I told you! Go!
MARIETTA. Niccolo! (She turns and re luc tantly ex its.)
ALFONSO. She’s quite an en gag ing woman.
MACHIAVELLI. She has her many fe male con tra dic tions

but she can charm Sa tan from his pitch fork and have
him thank ing her for her thiev ery. (Then.) I would n’t
trade her for a thou sand mules and all the gold in the
New World. Are you mar ried?

ALFONSO. My wife died last spring. (A beat.) Now, it’s
time.

MACHIAVELLI (stall ing). Did you know that Cicero ar -
gued that it is better for a prince to ban ish fear and hold
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on to love? That way he can main tain in flu ence over
other peo ple and his own safety.

ALFONSO. He did n’t know peo ple very well.
MACHIAVELLI (in ter ested). Why do you say that?
ALFONSO. If I had to pick one over the other, I’d say that 

peo ple re spect the fear of pun ish ment more than they do 
the prom ise of love.

MACHIAVELLI. In ter est ing. You’ve learned this from be -
ing a sol dier?

ALFONSO. No, my fa ther taught me fear. (He looks off.)
MACHIAVELLI (looks off). Will she be all right?
ALFONSO. I told An to nio to es cort her to the gate. 
MACHIAVELLI. I hope I see her again.
ALFONSO. I don’t be lieve it is in your best in ter est to

hope, sire. I sug gest you pray. If this is any con so la tion:
I take no plea sure in your pain.

(ALFONSO turns MACHIAVELLI to ward the cell gate.
MACHIAVELLI takes sev eral small steps, then turns and 
looks up at the sun. It is now higher in the sky and its
chilly, win ter light bathes his face.

He looks at it as if it will be his last time to see it. They
then both slowly exit. LIGHTS OUT.)
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