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*** NO TICE ***

The am a teur and stock act ing rights to this work are con trolled ex clu -
sively by THE DRA MATIC PUB LISH ING COM PANY with out whose
per mis sion in writ ing no per for mance of it may be given. Roy alty must
be paid ev ery time a play is per formed whether or not it is pre sented for
profit and whether or not ad mis sion is charged. A play is per formed any
time it is acted be fore an au di ence. Cur rent roy alty rates, ap pli ca tions and 
re stric tions may be found at our website: www.dramaticpublishing.com,
or we may be con tacted by mail at: DRA MATIC PUB LISH ING COM -
PANY, 311 Wash ing ton St., Woodstock IL 60098.

COPY RIGHT LAW GIVES THE AU THOR OR THE AU THOR’S
AGENT THE EX CLU SIVE RIGHT TO MAKE COP IES. This law pro -
vides au thors with a fair re turn for their cre ative ef forts. Au thors earn
their liv ing from the roy al ties they re ceive from book sales and from the
per for mance of their work. Con sci en tious ob ser vance of copy right law is
not only eth i cal, it en cour ages au thors to con tinue their cre ative work.
This work is fully pro tected by copy right. No al ter ations, de le tions or
sub sti tu tions may be made in the work with out the prior writ ten con sent
of the pub lisher. No part of this work may be re pro duced or trans mit ted
in any form or by any means, elec tronic or me chan i cal, in clud ing pho to -
copy, re cord ing, vid eo tape, film, or any in for ma tion stor age and re trieval
sys tem, with out per mis sion in writ ing from the pub lisher. It may not be
per formed ei ther by pro fes sion als or am a teurs with out pay ment of roy -
alty. All rights, in clud ing, but not lim ited to, the pro fes sional, mo tion pic -
ture, ra dio, tele vi sion, vid eo tape, for eign lan guage, tab loid, rec i ta tion,
lec tur ing, pub li ca tion and read ing, are re served.

For per for mance of any songs, mu sic and re cord ings men tioned in this 
play which are in copy right, the per mis sion of the copy right own ers
must be ob tained or other songs and re cord ings in the pub lic do main
sub sti tuted.
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IM POR TANT BILL ING AND CREDIT RE QUIRE MENTS

All pro duc ers of Mir a cle on 34th Street, the Play must give credit to
Moun tain Com mu nity The ater as the au thor of the play in all pro grams
dis trib uted in con nec tion with per for mances of the play and in all in -
stances in which the ti tle of the play ap pears for pur poses of ad ver tis ing,
pub li ciz ing or oth er wise ex ploit ing the play and/or a pro duc tion. The
name of Moun tain Com mu nity The ater must also ap pear on a sep a rate
line, on which no other name ap pears, im me di ately fol low ing the ti tle
and must ap pear in size of type not less than fifty per cent (50%) the size
of the ti tle type. In all pro grams this no tice must ap pear:

“Pro duced by spe cial ar range ment with
THE DRA MATIC PUB LISH ING COM PANY of Woodstock, Il li nois”

In ad di tion, all pro duc ers of the play must in clude the fol low ing ac -
knowl edg ment on the ti tle page of all pro grams dis trib uted in con nec tion
with per for mances of the play and on all ad ver tis ing and pro mo tional ma -
te ri als:

“Based upon the Twen ti eth Cen tury Fox motion picture
Mir a cle on 34th Street.”

This credit must ap pear im me di ately fol low ing the name of Moun tain
Com mu nity The ater and must ap pear in size of type not less than fifty
per cent (50%) the size of the ti tle type. Such bill ing need not be ac corded 
on mar quees and need not be ac corded in ABC or teaser ads, ra dio or
tele vi sion ads or print ads of less than one-quar ter (1/4) page if only the
names of the ti tle of the play, the name of the the ater, and/or crit ics’
quotes ap pear in such ads.

© The Dramatic Publishing Company



Com ment

The story in this play is com pletely faith ful to Val en tine
Davies’ book, printed in 1947. The char ac ters and their names 
are taken from the book. A few changes are as fol lows:

Ei ther men or women may be cast in most of the roles, de -
pend ing on ac tors avail able. Shellhammer, for in stance, could
he ei ther a man or a woman. Only the roles of Kris Kringle,
Do ris Walker, Fred Gayley and Su san should re main as they
orig i nally were. Short scenes can be man aged by us ing a
small sec tion of the stage, with lim ited light ing. Thus the set
for the main scenes (e.g., Santa’s dais in Macy’s toy de part -
ment or the court room) can re main un dis turbed and dark ened
in the back ground.

A group of sing ers car ol ing dur ing scene changes may pro -
vide an ef fec tive break that pleases au di ences.

This play, like Val en tine Davies’ book and the Twen ti eth
Cen tury Fox mo tion picture, con tin ues to be a de light ful
“twen ti eth cen tury Christ mas carol” (as it is called on the dust 
jacket of the book). We hope that groups pre sent ing this play, 
and their au di ences, will find the joy and spirit of Christ mas
so charm ingly ad vo cated here by the un daunted Kris Kringle.
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Mir a cle on 34th Street, the Play was adapted from the 1947
novel by Val en tine Davies by Moun tain Com mu nity The ater, a
non- profit, vol un teer group of the ater lov ers, lo cated in the town
of Ben Lomond in the Santa Cruz Moun tains of central Cal i for nia.
The first pro duc tion of Mir a cle oc curred in No vem ber-De cem ber
of 1982, the year that MCT was founded. Writ ten by Pe ter Troxell
and Rita Faye Wadsworth with Wadsworth di rect ing, the play was
highly suc cess ful and helped es tab lish the group as a pop u lar
source of fam ily en ter tain ment in Santa Cruz County. The prin ci pal 
play ers in the first pro duc tion were:

Kris Kringle . . . . . . . . . . . . . . . . . . . . . . . . . . . . Jo seph Callaway
Do ris Walker . . . . . . . . . . . . . . . . . . Kathie Kratochvil (Umstead)
Fred Gayley . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Paul Sampson
Su san Walker . . . . . . . . . . . . . . . . . . . . . . April Dawn McCaffery
Shellhammer . . . . . . . . . . . . . . . . . . . . . . . . Di ana Wright Troxell
Saw yer. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ka ren Sol o mon
Doc tor Pierce . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Jerry Shel don
Judge Harper . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pe ter Troxell
Halloran . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Roy Wittrup
Finley. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . John Cunningham
Mara . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Mar i lyn Painter
Macy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Lencho Wehrmann
Gimble (Bloomingdale) . . . . . . . . . . . . . . . . . . . . . . . Al bert Kent
Mara Jr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Tabitha Altamirno
Al . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . An drew Schiller
Lou . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Randy Birch
Duncan . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Da vid Jansen

Moun tain Com mu nity The ater pro duced Mir a cle seven more
times in 1983, 1984, 1987, 1992, 1994, 2002 and 2010, each time
chang ing and add ing ac tion and di a logue to make the play more in -
ter est ing. Writ ing for sub se quent ver sions were: Paul Sampson,
Kathie Kratochvil, Ron Montana, Phyl lis Macy, Di ana Troxell,
Lyle Troxell and Pe ter Gelblum. It is the fi nal 2010 ver sion that is
pub lished here by Dra matic Pub lish ing Com pany.
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Mir a cle on 34th Street, the Play
A Play in Two Acts

For 3 men, 2 women, 1 girl, 14 men or women,
many ex tras in clud ing chil dren

CAST OF CHAR AC TERS (in or der of ap pear ance)

DOC TOR PIERCE (m/w) . . . . . . . phy si cian at Maplewood Home
KRIS KRINGLE (m) . . . . . . . . . . . . . . . . . . . . . . . . . Santa Claus
BAG LADY (w) . . . . . . . . . . . . . . . . at Thanksgiving Day pa rade
RICH PER SON (m/w) . . . . . . . . . . . . at Thanksgiving Day pa rade
SHELLHAMMER (m/w) . . . . . . . . . . . . . Mrs. Walker’s as sis tant
DO RIS WALKER (w) . . . . . . . . . . . per son nel man ager at Macy’s
SU SAN WALKER (g) . . . . . . . . . . . . . . . Do ris’ daugh ter, aged 7
FRED GAYLEY (m) . . . . . . . . . . a law yer, neigh bor and friend to

Do ris and Su san
DRUNKEN SANTA (m) . . . . . . . . . . . . . . . . em ployee of Macy’s
MACY (m/w) . . . owner and man ager of Macy’s De part ment Store
SAW YER (m/w). . . . . . . . . Macy’s vo ca tional guid ance coun selor
BLOOMINGDALE (m/w) . . . . . . . . . . . . . owner and man ager of

Bloomingdale’s De part ment Store
JUDGE HARPER (m/w) . . . . . . . . . . of the New York State court
FINLEY (m/w) . . . . . . . . . . . . . . . . bai liff in Judge Harper’s court
MARA (m/w) . . . . . . . . . . . . . . . . . . . . . . . . pros e cut ing at tor ney
HALLORAN (m/w). . . Judge Harper’s po lit i cal cam paign man ager
DUNCAN (m/w) . . . . . . . an te lope keeper at the Cen tral Park Zoo
MARA JR. (b/g). . . . . . . . . . . . . . . . . pros e cut ing at tor ney’s child
AL & LOU (m/w) . . . . . . . . . . . . . . . . . . . . . . . postal em ploy ees
TEEN AG ERS (3), CHIL DREN (3), ELVES (4 to 8), PAR ENTS

(3)
PE DES TRI ANS, SHOP PERS, POSTAL BAGGERS (3 or more
     with dou bling pos si ble)

Note: Change names ac cord ingly to fit male or fe male play ers.
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Sug ges tions for Di rec tors: 

(1) Have cast mem bers bring in their junk mail through out 
re - hears als to fill the bags of “Santa Claus mail” that get 
poured on the judge’s bench in Act Two. 

(2) Add mu sic, par tic u larly when Kris is walk ing with 
carolers, and with kiss ing scenes. Carolers dur ing scene 
changes add a nice hol i day touch. 

(3) If “Elf The ater” (Act One, Scene Six) is in cluded, it will 
pro vide an op por tu nity for lo cal tal ented young peo ple to 
dis play their skills. Or if that is not pos si ble, this in ter lude 
can be a bit of sim ple cho re og ra phy or ac ro bat ics, giv 
ing young peo ple a chance to en ter tain. 

(4) Elves can be used for chang ing scenes as their cos tumes 
would add to the at mo sphere. 

(5) Stage hands (othe r than elves) can be  used  to carry in the  
bags of mail in the court scene; also as shop pers walk ing 
through the store and pe des tri ans on the street. 

(6) If the pro duc tion uses carolers dur ing scene changes, 
these per sons may dou ble as an on-stage “au di ence” dur 
ing the court scene. 
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SCENE FIVE

SCENE: Liv ing room in Do ris’ apart ment. That eve ning.

DO RIS, KRIS and SU SAN are sit ting. Glasses of milk and
plate of cook ies are on cof fee ta ble.

KRIS. I en joyed our din ner very much. Thank you for in vit -
ing me. I thought the milk and cook ies for des sert was an
es pe cially nice touch. And I liked spend ing the eve ning
with you and Su san.

SUSAN (ob vi ously de lighted with the guest). Mr. Kringle,
could you speak to me in that lan guage you spoke in the
store the other day?

DORIS. Su san, I think Mr. Kringle is tired.
KRIS. Not at all. I’d love to talk to her. Su san, come here.
DORIS. Ex cuse me. I’ve got to call Ms. Shellhammer. (She

ex its to an other room.)
KRIS. Do you have a lot of friends in the build ing, Su san?
SUSAN. Yes, but I don’t see them very much. The games

they play are so child ish. To day they were be ing an i mals.
They asked me what kind of an i mal I wanted to be, but I
did n’t want to be an an i mal. It’s so dumb.

KRIS. Why did n’t you tell them you were a lion or a bear?
SUSAN. Be cause I’m not a lion. I’m a girl!
KRIS. But the other chil dren were n’t an i mals, ei ther. They

were just pretending.
SUSAN. That’s what makes the game so silly.
KRIS. Do you know what imag i na tion is, Su san?
SUSAN. That’s when you see things that aren’t re ally there.
KRIS. Yes, but it’s more than that. Imag i na tion is a place you 

can go to. A very won der ful coun try. You’ve heard of na -
tions like Eng land and Rus sia and Ja pan? (SU SAN nods.)

34 Mir a cle on 34th Street, the Play Act I
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Well, imagi-Na tion is a place like that. And the won der ful
thing about that coun try is, once you get there, you can do
any thing you want.

SUSAN. Not anything…
KRIS. For in stance. How would you like to fly to Mars and

be back by din ner time?
SUSAN. Oh, that would n’t be pos si ble.
KRIS. Or be the Statue of Lib erty in the morn ing and fly

south with a flock of geese in the af ter noon? (SU SAN
smiles and nods in spite of her self.) It’s very sim ple. Want
to give it a try?

SUSAN. Well, I guess I could try.
KRIS. Okay. Let’s start with some thing easy. How would you 

like to be a bird fly ing in the sky?
SUSAN. I would n’t know how to do that, Mr. Kringle.
KRIS. Sure you would! Now, stand up. Spread your arms out. 

That’s right. And wave them up and down like wings…
Fine. Now tilt side ways and turn. Keep on flap ping your
wings. That’s it! Now you are soar ing like a bird!

SUSAN (run ning to him when the ex per i ment is fin ished). I
did it, Mr. Kringle. That was fun!

KRIS (pause). Now tell me, if you were to be lieve that I was
really Santa Claus, what would you ask me to bring you
for Christ mas?

SUSAN. Can you bring big pres ents?
KRIS. Since we are in the land of imag i na tion, it could be

any size.
SUSAN. I want a real house for Mother and me…and a real

fa ther to live in it with us.
KRIS (jolted). You’re right. That is a tall or der, in deed.
SUSAN. Well, if you’re re ally Santa, you can do it. And if

you can’t, then you’re just a nice man with a white beard
like Mother said.
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KRIS. Su san, not ev ery one al ways gets her wish. That
 doesn’t mean there is n’t a Santa Claus. Some chil dren
wish for things they can never use—like a real lo co mo tive, 
for ex am ple. And lit tle girls sometimes wish for baby
broth ers or sis ters, even though their par ents wouldn’t be
able to care for them prop erly… Some times a per son has
to learn some thing, like how to love or how to be have
better be fore Santa can grant the wish.

SUSAN. But I’ve wished for a fa ther and a house for such a
long time, Mr. Kringle.

KRIS. And the more you have wished for it, the more it will
mean to you when it co mes. If ev ery one got what he or
she wanted right away, life would n’t be half as much fun.
So you see, Su san, there are a lot of rea sons why a child’s
wish can’t al ways come true.

SUSAN. A fa ther and a house are really all I want—not toys.

(FRED knocks, en ters.)

FRED. Hi there, Su san. How’s my fa vor ite girl? (SU SAN
runs to hug him. To KRIS.) I’m Fred Gayley. I live in the
next apart ment.

KRIS. It’s a plea sure to meet you, Mr. Gayley. I’m Kris Kringle.
FRED. Yes, I know.

(DO RIS en ters.)

DO RIS. Su san, it’s time for bed… Oh, hi, Fred. Have you
two met?

KRIS. Yes, we just in tro duced our selves.
DORIS. Mr. Kringle. I’ve found you a place to stay to night.

(KRIS nods. Phone is heard ring ing.) Oh, there’s my
phone. Please wait a min ute. (She ex its.)
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FRED (to KRIS). You’re look ing for a place to stay?
KRIS. No, I’m stay ing at the zoo.
SUSAN. I’ve never met any one who lived at the zoo be fore.
FRED. The zoo is no place to stay. Why don’t you stay with

me. I’ve got an ex tra bed in my apart ment, and I could use 
some com pany.

KRIS. Well, thank you, Mr. Gayley. That’s very nice of
you… Su san, maybe you should go and tell your mother
that we have made an ar range ment. I don’t want her to
worry about me.

SUSAN. Okay, Mr. Kringle, I like the idea of your stay ing
with Fred. He’s my friend, and it’s right next door.

KRIS & FRED. Good night, Su san. (SU SAN ex its.)
KRIS. I like the idea, too, Mr. Gayley.
FRED. Call me Fred, please.
KRIS. All right, Fred. Stay ing so close by will give me more

op por tu nity to work on Su san’s Christ mas gift.
FRED. I’m re ally very fond of that lit tle girl.
KRIS. I can see that… And how about her mother?
FRED (pauses, sighs). I re ally like her, but I’m afraid she

feels that be ing neigh bors, and baby sit ter with Su san, is as 
close as she wants me to get.

KRIS. Have you ever in vited her out?
FRED. I’ve tried. But Do ris won’t so cial ize since her di vorce. 

She just con cen trates on Su san and her ca reer. I don’t
think she trusts love any more.

KRIS. An old, sad story… But it’s one that maybe you and I
can do some thing about, Fred.

FRED (cheers up). Oh, yeah? How do we start?
KRIS. It’s sim ple. Just keep show ing your in ter est in her, and 

be aware of her feel ings. Above all, you must have faith in 
her.

FRED. I’ve tried all that. It has n’t done any good so far.
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KRIS (smil ing brightly). Things will work out. I’ll see to that.

(DO RIS re-en ters.)

DO RIS. Mr. Kringle, Ms. Shellhammer has a place for you to 
stay. And she lives right near the store, so you can get to
work eas ily. Is that okay? I’ll call a cab, and you can go
right now.

KRIS. That’s very thought ful of her. But I’ve just ac cepted
Mr. Gayley’s offer to stay with him.

DORIS. Mr. Gayley? (FRED nods in no cently.) I see.
KRIS. I hope you don’t mind. (DO RIS does n’t know what to

say.) Well, then, if you’ll ex cuse me, I’ll go and get my
things from the zoo. I’ll be back soon… (Starts to exit.)

DORIS. Wait, I’ll get you a cab.
KRIS. Oh, don’t bother. There will be one right out side,

thank you.
DORIS (af ter KRIS is gone). I should tell you about him,

Fred. I don’t sup pose you re al ize he’s been di ag nosed as
suf fer ing from delusions. Kris’s doc tor has asked me to
keep an eye on him. He should not be left un su per vised.

FRED. Aside from the fact that I think he’s quite ca pa ble of
han dling himself, he’ll only be next door. Be tween the two 
of us, we should have the sit u a tion cov ered.

DORIS. Well, that’s not quite all.
FRED. Oh?
DORIS. The Santa Claus bit. I don’t want Su san in flu enced. I 

thought I had made that clear to you.
FRED. I un der stand your con cerns, Do ris. But I like Kris.

Why not try it out for a cou ple of days, and if the ar range -
ment does n’t work, we’ll find an other place for him. In the 
mean time, I’ll take re spon si bil ity for him. Trust me, Do -
ris… Deal? (He holds out his hand.)
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DORIS (re luc tantly, re al iz ing she’s stuck). Well…okay.

(They shake. Black out to in di cate pas sage of time. A group 
of CAROLERS en ters sing ing. KRIS en ters car ry ing a suit -
case, sees the CAROLERS and joins in. He moves away
with them at the end of the song. Lights up again in Do ris’ 
apart ment. A knock on the door. After a mo ment DO RIS
opens. FRED en ters.)

DO RIS. Hi. Is ev ery thing all right?
FRED. Did Kris come back here?
DORIS. No. Is n’t he with you?
FRED. When he did n’t show up, I went to the zoo to find

him. The man told me he had al ready been there to get his
things and left over an hour ago.

DORIS. Oh, heav ens, Fred! Some thing’s hap pened to him!
FRED. It’s all my fault. And af ter I told you you could trust

me.
DORIS. I don’t want to blame you.
FRED. I should n’t have let him go get his things by him self.
DORIS. The im por tant thing now is to find out if he’s all

right. I’d never for give my self if some thing hap pened to
him.

FRED. I’m sur prised. I did n’t think you liked Kris.
DORIS. It’s not a mat ter of like.
FRED. I was hop ing this was a sign that what he stands for

was get ting to you.
DORIS. No. But this is New York City, you know.
FRED. Come on, Do ris. Who’s go ing to mug Santa Claus?
DORIS (looks at him a mo ment). I’m call ing the po lice.

(Picks up phone.)
FRED. Look, Do ris, if Kris can get here from the North Pole, 

then New York should n’t be any prob lem for him.
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DORIS. I’m se ri ous, Fred. If he was all right, he would have
called by now. He must know I’d be worried.

(She starts to dial. SU SAN en ters from bed room, sob bing,
holding blan ket. DO RIS puts phone down.)

DO RIS. Why, what’s wrong, sweet heart?
SUSAN. I dreamed that Mr. Kringle went away and there

was n’t any more Christmas.
DORIS. Su san, you know that dreams aren’t real.
FRED (has taken SU SAN be side him on the sofa). It was only 

a dream, Su san. Mr. Kringle will be fine. And we’ll never
lose Christ mas as long as we have each other. (He sings a
lul laby or sooth ing Christmas carol, and SU SAN falls
asleep.)

DORIS (watch ing the peace ful scene). I don’t know what I
would have done with out you to night, Fred. I don’t think I
have ever shown my ap pre ci a tion for your friend ship and
the way you care for Su san… Please forgive me for…get -
ting so up set with you… (She breaks up.)

FRED (pulls her down on the sofa with him and SU SAN).
Thank you. Thank you for open ing up to me.

DORIS. I…uh… (Sob.)
FRED. Thanks for rec og niz ing that I’m right here with you.

(They lean to ward each other in an tic i pa tion of a kiss.)

(KRIS opens door, stops on see ing them.)

KRIS. Oh, ex cuse me. I’ll come back at a more con ve nient
time.

DORIS (jumps up). Kris! You’re back. (She runs to hug him.)
FRED. Where were you? We’ve been very wor ried. (Gets up

from sofa, SUSAN wakes up.)
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KRIS. Just sing ing car ols with some of my friends. I just
came by to say good night.

DORIS. I’m so re lieved!
SUSAN. Then my dream was true. Santa re ally did go away.
FRED. But he came back be cause your mother cared about

him.
DORIS. That’s a nice thought, any way. Ev ery thing is all right 

now, Susan. Come on, I’ll tuck you back in bed.
FRED. Good night again, Su san. (DO RIS and SU SAN exit.)
KRIS (with sig nif i cance to FRED). Did you en joy my ab sence?
FRED. What do you mean? Do ris was nearly crazy with

worry.
KRIS. Did n’t it bring the two of you closer to gether?
FRED. Well, yes.
KRIS. That’s ex actly what I hoped would hap pen.
FRED. You old fox! You wor ried us on pur pose! You ought

to he ashamed of your self!
KRIS. Not a bit. Now, let me get out of here so you can fin -

ish putting her worries to rest.

(DO RIS re-en ters.)

FRED (hand ing KRIS the key to his apart ment). Here. It’s the 
next door on the right. I’m re ally happy that you’re stay ing 
with me, Kris. But I con fess, I have an ul te rior mo tive.

KRIS. Oh? What’s that?
FRED. I’m fi nally go ing to learn the an swer to the ques tion

that has plagued the world for cen tu ries: Does Santa sleep
with his whis kers inside or out side the cov ers?

KRIS (laughs). I al ways sleep with ’em out. Cold air makes
’em grow… Now, I’ll find my way, thank you. (Ex its with
a wink to FRED.)
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DORIS. Be lieve it or not, I’m glad he’s stay ing at your place. 
dalg m’I .raen dna efas mih gni vah tuoba retteb leef I

you’re near too.
FRED. Me too. (Com ing close, they kiss.)
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