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THE GINGERBREAD HOUSE
 
IN THE FOREST
 

A Play in Two Acts 

For Sixteen Characters and Extras (Optional)* 

CHARACTERS 

HANSEL 
GRETEL 
JOHANN. 0 ••• their father0 

KATRINA. 0 a friend••• 0 0.0.00 •••••• 0 ••••••••••• • 

NADA a witch0 •••• 0 •••••••• O' •• 

:~A } ' playmates 

QUINCY an owl 0 " ••••• ~.. 

SCATTER} 
~~~: , wood elves 

FANCY 
SUGAR COOKIE }
CHOCOLATE CHIP COOKIE . . - . 
APPLE SAUCE COOKIE · · · Cookte chzldren 

GINGERSNAP COOKIE ~ 

FIELD MICE 0 optional--but too cute to be •••••• 0 

omitted 

PLACE: Close to a forest in Germany. 

TIME: Quite a little while ago. 

II*The size of the cast may be changed by using more 
I or fewer wood elves, coo~ie children, or field mice. 

II 
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CHART OF STAGE POSITIONS 

FOOT LIc.H'T S 

STAGE POSITIONS 

Upstage means away from the footlights, downstage means 
toward the footlights, and right and left are used with refer­
ence to the actor as he faces the audience. R means right, L 

means left, u means up, D means dOlvn,. C means center, and 
these abbreviations are used in combination, as: U R for up 
1·jght, R C for right center, D Lefor down lett center, etc. One 
will note that a position designated on the stage refers to a 
general territory, rather than to a given point. 

NOTE: Before starting rehearsals, chalk off your stage or 
rehearsal space as indicated above in the Chart of Stage Posi­
tions. Then teach your actors the meanings and positions of 
these fundamental terms of stage movement by having them 
walk from one position to another until they are familiar with 
them. The use of these abbreviated terms in directing the play 
saves time, speeds up rehearsals, and reduces the amount of 
explanation the director has to give to his actors. 
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ACT ONE
 
Scene One 

SCENE: The woodcutter's cottage and yard. The 
stage is cut in half by 3: low divider which ex­
tends from upstage for several feet toward 
downstage and indicates a wall of the cottage. 
The framework of a window with checked cur­
tains may be placed on top of it. To the right 
of this divider is the interior of the cottage. 
There is a plain wooden table with a few chairs 
near it. Upstage is a wooden cupboard, on top 
of which are displayed a few figurines carved 
from wood. On the table are three mugs, one 
larger than the others, each with a name on it. 
The left part of the s,tage is an area outside the 
cottage. It has several stylized shrubs of vari ­
0us heights, and a large irregular stone sur­
rounded by a grass-like effect. In the corner 
U L several taller shrubs are grouped to con­
ceal a small stepladder. This is directly in 
front of an entrance U L,. Other entrances are 
UR, DL and DR.) 

AT RISE OF CURTAIN: HANSEL and GRETEL, 
with ROLF and FRIEDA, friends of their own 
age, are playing a chanting, dancing game at 
stage L, using the large stone as a center. All 
are dressed in colorful peasant clothes of the 
period. Their hands are joined, and they chant 
rhythmically as they dance around the stone. 
As they are doing this, SCATTER, a scatter­
brained little eli, peeks in from behind the 
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Page 6 The Gingerbread House Act I 

shrubbery D L. She wears an elf costume of 
brown decorated with green leaves. After a 
moment or two she disappears again.) 

CHILDREN. 
Apple, berry, pumpkin pie, 
We will have them by and by. 

Honey gold and sugar sweet, 
We will have them all to eat. 

Make the circle big and round. 
(Pause and drop hands.. ) 

Tap your feet upon the ground. 
(They do this.) 

Clap your hands a-one-two-three, 
Clap your hands and bow to me. 

(Do this. ) 

Clap your hands and tap your feet, 
We will have a feast to eat. 

Apple pie a-one-two-three, 
(Clap hands.) 

Berry pie a-one-two-three, 
(Clap.) 

Pumpkin pie a-one-two-three, 
(Clap. ) 

Oh, how happy we will be! 
(They join hands again and dance around the 
stone. Then HANSEL breaks away.) 

HANSEL. Apple pie! Berry pie! I'm tired of 
this game. 

RQLF~ Silly girl-stuff. 
FRIEDA.. But we are going to have apple pie for 

supper. 
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Act I The Gingerbread House Page 7 

GRETEL (\vith unconscious yearning). Apple 
pie----

FRIEDA. What are you going to have, Gretel? 
GRETEL. I'm not quite sure. Our papa's not 

home yet. (Sits on the stone.) 
HANSEL (proudly). He had to stop at the manor 

house to get paid for that big l<Dad of wood he 
cut last week. 

GRETEL. Then he'll bring home lots and lots of 
things to eat. 

ROLF. Mama's fixing stew with meat and dump­
lings. 

FRIEDA.. Carrots and potatoes, too. 
ROLF. And fresh bread with butter. I'm hungry 

now! 
FRIEDA. We'd better hurry home. 
ROLF. Walk part way with us. 
HANSEL. But Papa will soon be home. 
GRETEL. And it's getting dark. 
FRIEDA. Just a little way. Please? 
HANSEL. All right, just a little way. But no more 

games about apple pie. 
ROLF (chanting). Hansel's hungry, Hansel's hun­

gry! 
HANSEL (too loudly). I am not! 
GRETEL. I'm not one bit hungry, either. So 

let's go. (GRETEL dances off, leading the way 
D L. GRETEL turns around and SCATTER dis­
appears.) I saw one, I saw one! 

HANSEL. Saw what? 
GRETEL (excitedly). A wood elf! (Points D L.) 
FRIEDA. I don't see anything. 
ROLF. More silly girl-stuff. There arentt any 

wood elves. 
GRETEL (unsure now). I think I saw one. 
HANSEL (chanting taunting~Gretel believes in 

elves! Gretel believes in witches! 
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Page 8 The Gingerbread House .A.ct I 

GRETEL. There's a witch in the Black Forest. 
ROLF. Who said so? 
GRETEL. Everybody says so! 
HANSEL. I don't believe in witches. 
ROLF. Me, either. Coole on! (Goes out DR. 

The others follow him out, but GRETEL first 
pauses to look back again. Disappointed, she 
goes out after them. As soon as they have gone, 
SCATTER comes dancing in, giving a pleased 
little giggle. She dances around the stone, chant­
ing. ) 

SCATTER. 
Pitter -patter, skitter -scatter, 
What a pretty place to play! 
Chitter -chatter, mitter -matter, 
Dance the merry hours away. 

(Pauses, then tries the children's song. )
 
Apple, berry, pumpkin pie,
 
We will have them by and by.
 

(Stops suddenly. Then she chants her own 
rhyme. ) 

Pitter -patter, skitter -scatter, 
I'll have berries without pie, 
Chitter -chatter, mitter -matter, 
I'll have cherries by and by. 

(SCATTER finishes her dance by striking an airy, 
graceful pose on top of the stone. Her back is 
to ULand she does not see NADA, the witch, 
whose head appears above the tall shrubbery. 
NOTE: She is standing on the stepladder. NADA 
wears a black witch's hat and cape, and has 
straggly gray hair which half covers her face, 
and a very ugly nose made so with nose putty.) 

WOODY (calling from offstage D L).. Yoo hOD! 
Scatter! 
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Act I The Gingerbread House Page 9 

LORNA (calling). Scatter! Where are you? 

(Nada's head disappears. SCATTER giggles and 
runs to hide behind a shrub. Three wood elves 
come in D L. WOODY is a sensible little fel­
low, LORNA is friendly and helpful, and pretty 
little FANCY is rather selfish, preoccupied 
with her curIs and with the necklace of leaves 
or flowers she wears. ) 

FANCY. Probably lost again! 
WOODY. I've told her and told her to stay in the 

Green Woods. (As he goes to look behind the 
shrub where SCATTER is, she dances quickly 
behind another one. ) 

LORNA.. Always running away from us. (Looks 
behind a shrub.) Scatter! 

FANCY. And she never watches where she's go­
ing. (WOODY and LORNA converge on the shrub 
where SCATTER is hiding. She giggles and 
comes dancing out, eluding them and going to­
ward the divider. ) 

WOODY. I knew you were here somewhere. 
SCATTER. I've found a pretty little cottage. Come 

and see! 
LORNA. But we're not supposed to leave the Green 

Woods. 
FANCY. And we're never, never to go into the 

Black Forest where the witch lives. 
SCATTER.. The witch can't hurt us. We can al­

ways make an elf ring and shufher out. (Goes 
into the cottage.) A girl.and a boy live here. (At 
table.) Names on the mugs. (Picks up each one 
in turn.) Gretel. Hansel. And Johann. He must 
be their father. 

WOODY. Let's go now. 
SCATTER. Are there only three? Don't they have a 
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Page 10 The Gingerbread House Act I 

mother? 
FANCY. Who cares? 
SCATTER. lTd like to talk to children ... just 

once. 
WOODY (taking her by the hand). Come on, Scat­

ter. 
LORNA (taking her other hand). They might come 

back. 
FANCY. Some children don't believe in wood elves. 
SCATTER. Then maybe I won't believe in children! 

(Fre>ffi offstage DR Gretel can be heard chanting. 
seATTER giggles and hurries D L with the other 
elves. ) 

GRETEL (offstage). Apple, berry, pumpkin pie ... 

(The elves go out D L. The head of NADA the witch 
" appears again above the high shrubbery, then is 

gone. GRETEL and HANSEL come in D H.) 

HANSEL. Don't sing about food! 
GRETEL. I'm so hungry! 
HANSEL. r m starving! (Goes into cottage and sits 

down. ) 
GRETEL. Me, too! (Sits down. ) 
HANSEL. I wonder why Papa doesn't come. 
GRETEL. Maybe he's buying bread and cheese and 

milk. .. . even honey ( (She gets a ball from the 
cupboard and bounces it.) Want to play? 

~NSEL (shortly). Too hungry. 
GRETEL (serious now). Hansel, tell me truly. 

(Pause.) Are we poor? 
HANSEL (after a pause). Yes. 
GRETEL. But Papa works hard and you bring in 

the wood and I keep the house clean. (Pause. She 
sighs.) If Mother hadn't died so long ago we'd be 
happy, wouldn't we? 

HANSEL. When Papa earns enough money, he might 
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Act I The Gingerbread House Page 11 

get married again .. 
GRETEL (pleased). To Katrina? fd just love, 

love, love to have Katrina for our mother! 
HANSEL.. The Widow Nada is nice, too. And she 

lLlces children. 
GRETEL (skeptically).. She tells Papa that .. 
HANSEL. OJten.. 
GRETEL.. She pat.s me on the head and says, 

ttHello, Gretel. n But she tells you what a fine, 
handsome boy you are. That's whyyou like her. 

HANSEL. You're being silly! 
GRETEL" Anyway, why would she want to marry 

Papa? 
HANSEL. Because he's big and strong and nice, 

and she already has plenty of money .. 
GRETEL. Just the same, I don't like her .. 
HANSELD Why? 
GRETEL (chanting). 

When I tell you I dislike her,
 
You ask why.
 
In a single word I'll give you
 
My reply.
 

It's her nose, nose, nose, 
And it show, shows, shows! 

If you have to have a reason,
 
lThat is it;-

And it's not a very good one,
 
I admit.
 

,And her clothes, clothes, clothes, 
And her pose, pose, pose! 

J[ don't think she's really friendly 
()r sincere;
 
And I have a funny feeling
 
When she's near.
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Page 12 The Gingerbread House Act I 

It's her nose, clothes, pose, 
Just suppose, pose, pose. . . 

She's a witch! 

HANSEL. You imagine things. 
GRETEL. Sometimes they're true. 
HANSEL. Not this time. (Worried.) I can't 

understand why Papa's so late! (Goes to en­
trance of cottage.) Dh, here's Katrina. 

(KATRINA, sweet and gentle, comes in DR. She 
wears a peasant dress.) 

KATRINA. Hello, there. 
GRETEL (happily). Katrina, Katrina, I'm so 

glad to see you! (Hugs KATRINA. ) 
KATRINA (looking around as she enters cottage). 

No supper yet? 
HANSEL. We're waiting for Papa. 
KATRINA. Then I'll fix you something. Bread, 

cheese ... get me a good sharp knife. 
GRETEL. We" .. don't have anything at all. 
KATRINA. Oh, you poor dar lings! 
GRETEL. Poor? 
KATRINA. I didn't really mean it that way. You're 

both young and strong and you have a nice cottage, 
and Johann is a good, hardworking papa. 

HANSEL. But why isn't he home? 
KATRINA. There's been some delay. (Briskly.) 

Gretel, you fix the table and I'll bring food from 
my place. 

GRETEL (cheered). I like you, Katrina. 
KATRINA. Thank you, dear. You have a tablecloth? 
GR-ETEL. For special. (Opens cupboard and gets 

alit a checked cloth.. ) 
KATRINA. Put it on. It will cheer Johann when he 
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Act I The Gingerbread House Page 13 

comes home. 
HANSEL. I'll help. (They remove the mugs and 

spread the cloth on the table, then put the mugs 
back. ) 

KA.TRINA (at cupboard). I see your papa has 
made some more wood carvings. 

GRETEL (getting out wooden plates). Every night 
he works on them. 

HANSEL. Do you like them? 
KATRINA. They're beautiful! 
GRETEL. He's going to make a little wooden doll 

for me. 
HANSEL. And a woodcutter for me. 
KATRINA. How kind he is! 
GRETEL.. Do you like our papa? 
KATRINA. Of course. 
HANSEL. How do you feel about big children like 

us? (They go close to her and she puts an arm 
around each one. ) 

KATRINA. You already know.
 
GRETEL. Katrina, would you like to get married?
 
KATRINA (embarrassed). What a question!
 
HANSEL. Just in case.. . . somebody. . . should 

ask you. 
KATRINA. .I've already been asked, thank you. But 

not by the right person. 
GRETEL. Is our papa the right person? 
KATRINA. You mustn't pry. (She goes to the open 

end of the cottage and GRETEL follows her.) 
GRETEL. Then I know the answer. (Hugs KATRINA.) 

(JOHANN comes in D L. He wears work clothes and 
has a woodcutter's ax over his shoulder. There is 
discouragement in his walk. ) 

KATRINA. Hello, Johann. 
GRETEL (going to him). Papa! 
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Page 14 The Gingerbread House Act I 

ltANSEL (going to him). We were worried about 
you. 

KATRINA. Is everything all right, Johann? 
HANSEL. Did you get the money? 
JOHANN. No. They were away. I'm sorry, 

young ones. (Leans his ax in a corner, sits 
at. table and rests his chin in his hands. ) 

GRETEL (putting an arm around his shoulder). 
It's not your fault. 

HANSEL. We're not very hungry. Are we, 
Gretel? --

GRETEL. Hardly at all. 
KATRINA (briskly). Yes, you are, and I'm going 

to share what I have with all of you. 
JOHANN. I can't let you do that. 
KATRINA. Come, Johann, smile. There are bet­

ter days ahead" 
HANSEL. Maybe you could borrow a little money? 
JOHANN. Who would loan to me? 
HANSEL. The Widow Nada has plenty. 
GRETEL. No! 
HANSEL. Gretel doesn't like her because she has 

an ugly nose. 

(As they talk, the witch NADA appears again be­
hind the tall shrubbery U L. Then she gets 
down [from the stepladderJ with a little bounce 
as if she has flown down. She is astride an old 
broom and carries a very large cloth bag and a 
picnic basket.. From the bag she takes a pretty 
apron and a blonde wig. Then very quickly she 
removes her black witch's robe and her hat, put­
ting them into the bag.. Under the robe she has 
on an attractive peasant-type dress.. She ties 
the apron around her waist, pushes the straggly 
gray hair back from her face and puts on the 
blonde wigs Astde from her ugly nose, she now 

© The Dramatic Publishing Company, Woodstock, Illinois



Act I The Gingerbread House Page 15 

looks quite presentable~ Inside the cottage, 
the conversation goes on. ) 

JOHANN. Gretel, that's a foolish reason. Nada 
is a fine, generous woman and she loves chil­
dren. 

GRETE L. How do you know? 
JOHANN. She said so. 
GRETEL. I don't believe her! 
JOHANN. Enough, Gretel! 
HANSEL. I like her. 
GRETEL. I'm sorry, Papa. Maybe she is nice. 
KATRINA (near the cupboard). Your woodcarv­

ings are beautiful, Johann. 
JOHANN (surprised). You really think so? 
GRETEL. He just sits down with a piece of wood 

and a knife, and all of a sudden something spe­
cial happens. 

KATRINA. Like this little squirrel? I adore it. 
JOHANN. Then it's yours to keep. 
KATRINA. Oh, thank you! (Puts little carved 

figure in her pocket. ) 
JOHANN. They're just little nothings to pass the 

time. 
KATRINA. They're better than any I've seen. 
GRETEL. Will you carve me a wood elf some 

time? 
JOHANN (surprised). A wood elf? 
HANSEL. Gretel thought she saw a wood elf today. 

Are there really such things as elves? 
JOHANN. I very much doubt it. 
GRETEL. How about witcpes ... are there 

witches? 
JOHANN. All that is just foolish superstition, I 

think. 
GRETEL. But you're not sure? 
JOHANN. We should never say we're sure about 

© The Dramatic Publishing Company, Woodstock, Illinois



Page 16 The Gingerbread House Act I 

anything until we know. 
KATRINA. r ve heard stories 
JOfIANN.. Not you, too, Katrina? 
KATRINA. The woodcutters never go into the 

Black Forest, do they? 
JOHANN. Because it's so far from here. 
KATRINA. Is that the only reason? (They pause, 

considering this. NADA is now ready for her 
visit to the cottage. She puts the broom be­
hind the shrubbery, picks up the bag and picnic 
basket, and pauses near the shrubbery to chant 
her song. ) 

NADA.	 Because I dress 
In plain attire, 
They'll never guess, 
Nor yet inquire. 

All this is sham, 
And they don't know 
A witch I am, 
He, he, ho, ho! 

Let's go! 
(Starts for the cottage.) 

KATRINA. Did I hear a voice just now? (Goes to 
ope-ning of cottage as NADA approaches with a 
bright smile on her face.) Dh. . . Nada. 

NADA. What are you doing here? 
KATRINA.. The children need food. 
NADA. Dh, no, they don't! (Indicates her pIcnic 

basket. JOHANN and the children come to the 
doorway. ) 

JOHANN. Nada, it was nice of you to stop by. 
NADA. I've been thinking about you, Johann, and 

the dear little ones. 
GRETEL. What were you thinking? 
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