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Rumpelstiltskin, the last of his kind, dances alone in
the darkness before a leaping fire, casting a giant
shadow on a craggy mountain face as he relates in
ominous verse his plan to “find a child of my own to
chase away the dark.” Huddled around a fire in a
primitive, nomadic village, Uta conspires with his
mother to swindle the king out of his yearly tribute
by inventing a false prophecy that his daughter,
Alana, would, at the first full moon of each year, spin
straw into gold.As Rumpelstiltskin peeks out from a
nomad’s tent, Alana is abducted by the king and his
reluctant son, Marius, and taken to the king’s castle,
where she is sent to work spinning straw into gold. In
the castle the mood lightens as romance blossoms be-
tween Alana and Marius and comedy reigns among
the royal servants: Old Nanny, Cook, Birdy and her
niece Pigeon. Still, the rhyming Rumpelstiltskin is
manipulating every step of the way, and there is al-
ways the underlying unease that he will appear and
exact his dreadful payment.
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*** NO TICE ***

The am a teur and stock act ing rights to this work are con trolled ex clu -
sively by THE DRA MATIC PUB LISHING COM PANY with out whose
per mis sion in writ ing no per for mance of it may be given. Roy alty must
be paid ev ery time a play is per formed whether or not it is pre sented for
profit and whether or not ad mis sion is charged. A play is per formed any
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in any form or by any means, elec tronic or me chan i cal, in clud ing pho to -
copy, re cord ing, vid eo tape, film, or any in for ma tion stor age and re trieval
sys tem, with out per mis sion in writ ing from the pub lisher. It may not be
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play which are in copy right, the per mis sion of the copy right own ers
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This play is ded i cated to
Karl Schaeffer, my fa vor ite ac tor ever!
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IM POR TANT BILLING AND CREDIT RE QUIRE MENTS

All pro duc ers of the play must give credit to the au thor of the play in all
pro grams dis trib uted in con nec tion with per for mances of the play and in
all in stances in which the ti tle of the play ap pears for pur poses of ad ver -
tis ing, pub li ciz ing or oth er wise ex ploit ing the play and/or a pro duc tion.
The name of the au thor must also ap pear on a sep a rate line, on which no
other name ap pears, im me di ately fol low ing the ti tle, and must ap pear in
size of type not less than fifty per cent (50%) the size of the ti tle type.
Bio graph i cal in for ma tion, if in cluded in the playbook, may be used in all
pro grams. In all pro grams this no tice must ap pear:

“Pro duced by spe cial ar range ment with
THE DRA MATIC PUB LISHING COM PANY of Woodstock, Il li nois”
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Rum pel stilts kin pre miered at Dal las Children’s The ater
(Robyn Flatt, Ex ec u tive Ar tis tic Di rec tor) on July 11, 1997, 
di rected by Artie Olaisen.

Orig i nal Cast

Rumpelstiltskin. . . . . . . . . . . . . . . . . . . . . . Karl Schaeffer
Alana . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Amy Shoults
Prince Marius . . . . . . . . . . . . . . . . . . . . . Bryan Matthews
The King . . . . . . . . . . . . . . . . . . . . . . . . Douglass Burks*
Rollo. . . . . . . . . . . . . . . . . . . . . . . . . . . . Alberto Ramirez
Birdy . . . . . . . . . . . . . . . . . . . . . . . . . . . Rose mary Kolbo
Uta / Guard . . . . . . . . . . . . . . . . . . . . . Don ald Mc Don ald
Esme / Cook . . . . . . . . . . . . . . . . . . . Sa rah Jane Einerson
Arno / Foot man . . . . . . . . . . . . . . . . . . . Cary Dean Bazan
Boy / Ser vant. . . . . . . . . . . . . . . . . . . . . . . . Blake Crosby

Orig i nal Pro duc tion Staff

Set De signer . . . . . . . . . . . . . . . . . . . . . . . . . Zak Her ring
Cos tume De signer . . . . . . . . . . . . . . . . . . . . . . Leila Heise
Lighting De signer. . . . . . . . . . . . . . . . . . . . . . Linda Blase
Sound De signer . . . . . . . . . . . . . . . . . . . . . . Paul Callihan
Prop erties De signer . . . . . . . . . . . . . . . . . . . . . . Da vid Joy
Stage Man ager . . . . . . . . . . . An drew Chris to pher Gaupp*

*De notes mem ber of Ac tors’ Eq uity Association, the un ion for
pro fes sional ac tors and stage man ag ers in the United States.
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RUM PEL STILTS KIN

A Play in Two Acts
For 5m., 7w., 2 children

(may dou ble to 4m., 5w., 1 child)

CHAR AC TERS (in or der of ap pear ance):

RUM PEL STILTS KIN
UTA, Alana’s fa ther
ARNA, Uta’s mother in vil lage
CHILD in vil lage
ESME, woman in vil lage
ALANA
KING
PRINCE MARIUS, his son
PI GEON, a ser vant girl
BIRDY, a ser vant, Pi geon’s aunt
GUARD in cas tle
OLD NANNY in cas tle 
PAGE in cas tle
COOK in cas tle

POS SI BLE DOU BLING:

UTA, Alana’s fa ther / GUARD in cas tle
ARNA, Uta’s mother in vil lage / OLD NANNY in cas tle
ESME, woman in vil lage / COOK in cas tle
CHILD in vil lage / PAGE in cas tle
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TECH NI CAL NOTE:

At the end of the play Rum pel stilts kin in a rage stamps
through the floor, sinks to his waist, bends over and grabs
his foot, tears him self in half and dis ap pears. In the Dal las
Children’s The ater pro duc tion this ef fect was achieved by
Rum pel stilts kin first step ping down through a trapdoor
leav ing only the top half of his body vis i ble to the au di -
ence. He then leaned over and picked up a prop leg which
he held up by his side so that only the foot down to the
knee is seen by the au di ence. He then sinks down into the
floor.
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PI GEON. Why? Why? Why?! For three days, sunup to
sun down, I’m to the field and back again to fill this
cham ber with straw! And why? Why?

(BIRDY en ters, up set. She looks at piles of straw, gasps
and ex its.)

PI GEON (cont’d). Hey, now, Aunt Birdy! There she flies
with not a word. Aunt Birdy and the oth ers fran tic with
the fix ings for a grand feast to mor row. And me or dered
to fill this cham ber to the raf ters with straw? And why?
Is the king’s hon ored guest an el e phant?! Strange folks,
these royals. To mor row? It’s no hol i day I know of.

(BIRDY crosses.)

PI GEON (cont’d). Aunt Birdy, about to mor row—
BIRDY. Oh, Pi geon, do not speak of it! (BIRDY ex its.)
PI GEON (shout ing to BIRDY). It’s my fu ture we must

speak about! (Im i tating BIRDY.) “You don’t want to
spend your life in the pig sty,” says my auntie. “Such an
honor to serve His High ness. I’ll take you un der my
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[After an attempt by her father and grandmother
 to trick the king out of his tribute, ALANA is
 taken to the palace to fulfill her father's 
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 as well as BIRDY's, a servant. PIGEON, BIRDY's
 niece has been orderd to fill a room with straw
 in preparation for ALANA's first spinning.]



wing, Pi geon. Your Aunt Birdy’ll show you the ropes of 
royal ser vi tude.” And my un cle just beg ging, beg ging
me to be a baker. Ah, but “No,” says I. Up at three to
coax the yeast for that crusty fel low? “They’ll be no
loaf ing about, my Pi geon. It’s rise and shine for the
baker!” A baker? Per haps that’s the life I need. Roy alty! 
I tell you, this is the last straw!

(Mut tering, PI GEON turns and climbs up a lad der to
pile straw on top. ALANA, beau ti fully dressed, en ters
and stares at room ful of straw, over come at the sight.)

PI GEON (cont’d). Better yet, just ban ish me to the barn -
yard where I know what I’m about and straw is kept in
its place! (She sees ALANA.) Ah, miss, I’m glad of your
com pany. I see a room ful of straw leaves you agape.

ALANA. In deed…Pi geon…
PI GEON. And ev ery blade car ried by meself. And why, I’d 

like to know. Is it mad ness?
ALANA. Oh, yes…it’s mad ness, Pi geon.
PI GEON. I knew it! Just like that Eng lish king they tell of. 

Moved the royal bed—cur tains and all—to the hen -
house. His wife, they say, hid a dozen eggs ev ery
morn—

(BIRDY en ters.)

ALANA (throw ing her self in BIRDY’s arms). Oh, Birdy…
I’m fright ened!

BIRDY. Oh, sweet girl—
ALANA. I can’t! I can’t spin straw into gold.
BIRDY (weep ing). Oh, you must, you must!
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ALANA. Birdy, no one can do such a thing. To mor row,
when the king sees—

PI GEON (in ter rupt ing). Pray, Aunt Birdy, I’m at a loss
here. Spin straw to gold? Who would think such a thing?

(Trum pets flour ish.)

ALANA & BIRDY. The king!
PI GEON. The king?! That’s it!!! I’m mov ing my bed to the 

henhouse!
BIRDY. Quiet, niece! Oh, my dear Alana, what shall we

do?
ALANA. There’s noth ing to be done. Oh, Birdy, how can I 

tell you—
BIRDY. I know, my dear. My daugh ter. That’s what you

are to me.

(Trum pets flour ish.)

BIRDY (cont’d). Oh, mercy!

(KING en ters with GUARD. ALANA, BIRDY and PI -
GEON bow.)

KING. Ah, so much straw! Well done. It would make a
bed as soft as feath ers, but do not sleep this night, my
dear. How lovely you look. The new moon is ris ing, full 
and golden. I’ve waited pa tiently. Clothed and fed you
like a prin cess.

ALANA. My king, I beg you—
KING (rais ing his hand to si lence her). Enough! Now re -

turn my fa vors, my dear.
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BIRDY. If I may, I’ll at tend Alana—
KING (to PI GEON). Lock the door, you. And leave Alana

alone to her busi ness.

(ALANA and BIRDY em brace.)

KING (cont’d). Alone!

(ALL ex cept ALANA exit straw-filled room. PI GEON
locks door and gives key to KING who ex its with
GUARD. BIRDY and PI GEON talk in an te room by
closed door.)

PI GEON. Hey, now! Can she do it? Spin straw into gold?
That would be fine. I wish I’d hid a bun dle in the cor ner 
with my name at tached. Can’t I just imag ine it!
“Good-day, Lady Pi geon!”

BIRDY (swat ting her). Pi geon brain’s more like it! Spin
straw into gold?! Be gone! Back to the mud of the pig -
sty where you and the king both be long!

(She threat ens PI GEON who ex its.)

BIRDY (cont’d). It’s true, so true. No mat ter if mas ter of a
king dom or the dung heap, greed makes fools of us all.
And my Alana will per ish…all alone this night in a
room ful of straw.

(BIRDY tear fully ex its. ALANA sits at spin ning wheel
and des per ately tries to spin straw.)
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ALANA. I am as fool ish as the king! Let this night be
long…this last night… (She stands and, nearly faint ing,
leans on the door.) Oh, this cham ber is so close…so lit -
tle air…

(MARIUS en ters in a rush, tries to open door and beats
on it fran ti cally.)

MARIUS. Alana! Alana!
ALANA (lis ten ing through the door). Marius? Is it you?
MARIUS. My fa ther sent me out…be fore dawn. On a

hunt ing party but I slipped away.

(OLD NANNY en ters breath less, wring ing her hands.)

OLD NANNY. Marius! Your fa ther—he’s look ing for you. 
He won’t be happy to find you here.

MARIUS (gently putt ing his hands on her shoul ders). My
dear old Nanny. I’m no lon ger a boy. You can’t pro tect
me for ever nor can my fa ther rule my heart.

OLD NANNY. Oh, Marius—
MARIUS. Go warm your self by the fire, Nanny. These are

not your wor ries. Go.

(OLD NANNY ex its. MARIUS beats on the door and
calls:)

MARIUS. Alana! Alana!
ALANA. How far away you sound, Marius. I can barely

hear you.
MARIUS. My fa ther can not do this!
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ALANA (try ing to get her breath). It is done, Marius. I
know how you have tried to change his mind. I am
grate ful, my friend.

MARIUS (to him self). Oh, Alana, why did I not tell you
how I feel?

ALANA (lean ing against door). Marius…so much straw… 
the air. (Sinking to floor.) I feel I can barely breathe…

MARIUS. Alana! Alana!

(Pounding on the door, he falls to his knees. KING en -
ters with GUARD and PAGE who car ries MARIUS’ coat, 
bow and quiver of ar rows.)

KING. Marius. You have lost your way from the oth ers.
MARIUS. Fa ther…
KING. Get up. You will re join the hunt and for get this

peas ant girl. Think, Marius! If she spins straw into gold,
you will have your choice of prin cesses.

MARIUS. And if not—
KING. Ei ther way she is not for you, Marius.
MARIUS. Fa ther—
KING. The hunt ers are wait ing. Come, Marius!

(MARIUS ex its re luc tantly with KING fol lowed by
GUARD and PAGE.)

ALANA. Marius? (Banging on door.) Marius?! (Re al izing
he’s gone.) Alone…

(She lies down on straw and cries as she goes to sleep.
Pile of straw be gins to move. A foot pops through and
wig gles. A hand ap pears, scratches the foot and then
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dis ap pears. RUM PEL STILTS KIN emerges from the
straw, back side lead ing. Holding a fin ger un der his
nose, he sti fles a sneeze. He sees ALANA sleep ing, spins
the wheel, chuck ling, and then tick les ALANA with blade 
of straw, wak ing her. As she is about to scream, RUM -
PEL STILTS KIN si lences her by putt ing his fin ger to her
lips.)

RUM PEL STILTS KIN.
In the dark your tears began,
   one, two, three.
A thousand fell, “’Tis the River Grief!”
   “Come, come,” it called to me.
A trail of salt, a path of woe
I followed to this place.
I’m here. Take heart. You called?
   Ask all.
The task? ’Tis great? Not much
   I’ll take.

ALANA. Who?! Who are you?! Where did you come
from?!

RUM PEL STILTS KIN.
The hour is late.
Your need is great.
Don’t hesitate.
Talk man to man,
Though we are nought.
No time to rhyme.
All can be bought.

ALANA. Bought?…but…but I have noth ing…noth ing!
RUM PEL STILTS KIN.

Maiden, stop your stammering.
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At our door they will be hammering.
The sun will be rising
And I’ll be no wiser.
Let me help you in your plight
While we have our friend—the night.
Simply, slowly,
Now tell me, boldly.

ALANA. I…I must spin this straw—this cham ber full of
straw—into gold or…or…

RUM PEL STILTS KIN.
Or…or…
Tell me more.

ALANA. Or to mor row I must…die.

(RUM PEL STILTS KIN stares at her with out emo tion.
Sud denly he grabs a bun dle of straw, hold ing it like a
baby, danc ing and laugh ing madly. ALANA cow ers, ter -
ri fied, in cor ner.)

RUM PEL STILTS KIN. Oh, for give me, my dear. On such
joy ous oc ca sions… (Seeing her ter ri fied and be wil dered
ex pres sion, he al ters his mood.) …or, in the most tragic
and tear ful en tan gle ments, I find a jig, a jaunt, a joy ous
tune clears the head and lets the heart find its way. Do I
make my self clear?

ALANA. I’m…I’m afraid not.
RUM PEL STILTS KIN. Well, the point is, my dear, you are 

in a pickle. That is to say, a briny pre dic a ment, a per il -
ous po si tion… But hope less? No.

ALANA. No?

Act I RUM PEL STILTS KIN 29

© The Dramatic Publishing Company, Woodstock, Illinois



RUM PEL STILTS KIN. No, no, no. You and I must have
hope. Dreams can come true as the fairy tales in struct
us. But you are not dream ing, my dear.

(He pinches ALANA who cries out.)

RUM PEL STILTS KIN (cont’d). Life is pain ful, yes? Sac ri -
fices must be made. Hope is at hand. And so on. And so 
on.

ALANA. I do not un der stand.
RUM PEL STILTS KIN. No? Well, that brings us to the sub -

ject of tal ent. And I have many. Spinning?… Spinning…
ALANA. Is it pos si ble you have a tal ent…for spin ning?

Spinning straw into gold?
RUM PEL STILTS KIN. It’s pos si ble. It’s prob a ble. But

what’s the price of such an un der tak ing? Takes its toll— 
this tal ent. ’Tis a task re quir ing… (He looks her in the
eye and pres ents his empty hand.) …pay ment.

ALANA. I…have…noth ing…noth ing…
RUM PEL STILTS KIN (gasps, amazed as if just dis cov er -

ing). You have a golden ring upon that tiny fin ger!
ALANA (con fused). Yes…but…you would spin a room ful

of gold for this lit tle ring?
RUM PEL STILTS KIN (brusquely). Call me sen ti men tal.

And give me the ring. Now sleep.
ALANA. You can do it? I’m so grate ful… (Growing

sleepy.) …so grate ful…
RUM PEL STILTS KIN.

Don’t thank me too soon
’Til you see a room
Gleaming and glistening.
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My dear, are you listening?
Sleep!

(ALANA fights sleep as if over taken but suc cumbs and
lies in the straw.)

RUM PEL STILTS KIN (cont’d).
All that glitters is not gold
Tells the rhyme from days
   of old.
Gold warms not this
   beating heart.
Not gold but life…life
   lights the dark.

(RUM PEL STILTS KIN be gins to spin. A strand of gold
ap pears. He laughs and pounds his foot on the pedal as
the lights fade.)
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