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Musical. Based on the novel by George Saunders. Book and 
lyrics by Doug Cooney. Music by David O. Cast: 2m., 4w. Gap-
pers are fuzzy orange creatures that wreak havoc on the seaside 
town of Frip. They latch onto the goats (whom they love) in the 
three-family village and jeopardize the community’s goat-milk-based 
economy. Every day, the children of Frip brush gappers off their 
goats to toss them back into the ocean, and every day the gap-
pers return. When the pesky critters target only one of the houses 
and the neighbors unexpectedly refuse to help, 10-year-old Capable 
must cope single-handedly with the gapper invasion—which she 
does with her own special brand of compassion and resourceful-
ness. After the tables turn on Capable’s neighbors, will she rally 
to their assistance or revel in their comeuppance? A tuneful, 
hilarious and wildly theatrical youth musical present-
ed by quick-change actors and a bevy of puppets, Gap-
pers received its world premiere at the Kirk Douglas The-
atre in a Mark Taper Forum P.L.A.Y. production. Single set. 
Approximate running time: 75 minutes. Code: V36
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IM POR TANT BILLING AND CREDIT RE QUIRE MENTS

All pro duc ers of the musical must give credit to George Saunders as the
au thor of the book, to Doug Cooney as the dramatizer of the mu si cal and
the au thor of the lyr ics, and to Da vid O as the com poser of the mu si cal in 
all pro grams dis trib uted in con nec tion with per for mances of the musical
and in all in stances in which the ti tle of the musical ap pears for pur poses
of ad ver tis ing, pub li ciz ing or oth er wise ex ploit ing the musical and/or a
pro duc tion. The names of George Saunders, Doug Cooney and Da vid O
must also ap pear on a sep a rate line, on which no other name ap pears, im -
me di ately fol low ing the ti tle, and must ap pear in size of type not less than 
fifty per cent (50%) the size of the ti tle type. Bio graph i cal in for ma tion on
George Saunders, Doug Cooney and Da vid O, if in cluded in the play -
book, may be used in all pro grams.

In ad di tion, all pro duc ers of the mu si cal must in clude the fol low ing ac -
knowl edg ment on the ti tle page of all pro grams dis trib uted in con nec tion
with per for mances of the mu si cal and on all ad ver tis ing and pro mo tional
ma te ri als:

“The Very Per sis tent Gappers of Frip was orig i nally com mis sioned and
pro duced by Cen ter Thea tre Group/Mark Taper Fo rum Per forming for
Los An geles Youth (P.L.A.Y.).”

In all pro grams this no tice must ap pear:

“Pro duced by spe cial ar range ment with
THE DRA MATIC PUB LISHING COM PANY of Woodstock, Il li nois”
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The Very Per sis tent Gappers of Frip was originally
commissioned and pro duced by Cen ter The ater Group/
Mark Taper Fo rum, Performing for Los An geles Youth
(P.L.A.Y.).

Spe cial thanks to Corey Mad den, Keith Mitch ell, Aud rey
Fisher, Al ice Vernon, Mary Ann Kellogg, Rick Smith, Eric
John son, John Zalewski, the the ater de part ment of the Uni -
ver sity of Texas at Aus tin, the lead er ship and staff of the
Ken nedy Cen ter’s New Vi sions/New Voices and all the
many ac tors who con trib uted their time and tal ents to
Gappers.
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THE VERY PER SIS TENT
GAPPERS OF FRIP

CHAR AC TERS:

CA PA BLE . . . . . . . . . . . . . . . . . . . . . a plucky 10-year-old girl
CA PA BLE’S DAD . . . . . . . . . . . . . . . . . . . . . . . . . . her fa ther
CA PA BLE’S MOM. . . . . . . . . . the mem ory of Ca pa ble’s mom
BEA ROMO. . . . . . . . . . . . . . . . . . . . . . . an op er atic neigh bor
ROB ERT ROMO . . . . . . . . . . . . . . . . . . . . . . . . . . . her son, 9
GILBERT ROMO. . . . . . . . . . . . . . . . . . . . . . . . . . . her son, 8
SID RONSEN . . . . . . . . . a con ser va tive, well-or dered neigh bor
CAROL RONSEN. . . . . . . . . . . . . . . . . . . . . . . . . . . . his wife
BEVERLY RONSEN . . . . . . . . . . . . . . . . . . . their daugh ter, 9
GLO RIA RONSEN. . . . . . . . . . . . . . . . . . . . . their daugh ter, 8
GAPPERS . . . . . . . or ange, prickly sea-ur chins with bulgy eyes
SMART GAPPER . . . . . . . . . . . . . . . the smart est of the bunch
MOVERS . . . . . . . . . . . . . . . . . . . la bor ers from the next town

DOU BLING OC CURS AS FOL LOWS:
Bea Romo / Ca pa ble’s Mom / Gapper-2 (Fe male)
Sid Ronsen / Carol Ronsen / Gapper-1 (Male)
Rob ert Romo / Beverly Ronsen / Gapper-3 (Fe male)
Gilbert Romo / Glo ria Ronsen / Gapper-4 (Fe male)
Ca pa ble’s Dad / Smart Gapper (Male)

The “mov ers” can be por trayed by Ca pa ble and Ca pa ble’s Dad.

SETTING: Three shacks sur rounded by goat yards sit u ated on a
cliff over look ing the sea. [NOTE: Since the story is a myth i cal
tale, the time frame can be de ter mined by the pro duc tion de sign.  
The orig i nal pro duc tion was set in the 1930s.]
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MU SI CAL SE LEC TIONS

1. Eight Times a Day . . Capable, Gilbert, Robert, Sid,
Bea, Dad

2. Persevere . . . . . . . . . Smart Gapper, Gappers
3. Wish. . . . . . . . . . . . . . . . . . . Capable
4. Easy Does It . . . . . . . . Smart Gapper, Gappers
6. Now That the Gappers Are Gone . . . . Bea, Carol,

Beverly, Glo ria, Sid, Gilbert, Rob ert
8. Dear Capable . . . . . . . . . Sid, Beverly, Gloria
9. Yard Sale . . . . . . . . . . . . . . Dad, Capable

10. She’s Capable . . . . . Bea, Carol, Beverly, Gloria
11. Nobody . . . . . . . . . . . . . . . . . Capable
12. Persevere Reprise . . . . . Smart Gapper, Gappers
15. Fish for Fish . . . . . . . . . Capable, Mom, Dad
17. No Fun at All/Open the Door . . . Beverly, Gilbert,

Sid, Bea, Ca pa ble
18. Fish for Fish Reprise/Final Sunset . . Capable, Dad,

Beverly, Gilbert, Sid, Bea
19. Bright Orange Screaming Fences . . . . . Capable,

Smart Gapper, Gappers

Ad di tional mo ments of “sung di a logue” and in ci den tal mu sic are 
an no tated in the score.

6

© The Dramatic Publishing Company, Woodstock, Illinois



THE VERY PER SIS TENT
GAPPERS OF FRIP

SCENE ONE

(The town of Frip. Three rick ety shacks with goat yards
fac ing a sea side cliff.

At day break, an anx ious GOAT trem bles on stage, cov -
ered in GAPPERS—bright or ange crit ters noted for
their buggy eyes and sharp spin dles. CA PA BLE en ters in 
big green boots with a burly gapper sack over her
shoul der. She stum bles and winces when she steps on
some thing pain ful.

CA PA BLE. Ow! (To the au di ence.) Ever had a burr in
your sock? A gapper’s like that. Only big ger. (She tugs
off her boot, re moves a gapper and re places her boot.)
And gappers love goats. Any time a gapper gets near a
goat, it gives off a high-pitched, happy shriek of plea -
sure that makes it im pos si ble for the goat to sleep. (We
hear tiny shrieks of plea sure from the goat’s coat. CA -
PA BLE ap plies her brush to the goat.) And if a goat
can’t sleep, a goat gets skinny. Goats get skinny and
stop giv ing milk. No goat milk, no money. No money,
no food, no clothes, no house. So un less you like be ing
hun gry and cold and stuck out side in your un der wear,
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you gotta keep those gappers off those goats. Such a
town is Frip.

(As CA PA BLE rids the goat of GAPPERS, the shrieks
di min ish—un til we hear the mu si cal in tro duc tion to—)

SONG #1: EIGHT TIMES A DAY

(EIGHT TIMES A DAY tran spires over the course of a
sin gle day.

An other goat runs on—fol lowed by GILBERT and ROB -
ERT ROMO, two nasty neigh bor boys.)

CA PA BLE (spo ken, with rhythm).
[Intro]

THIS IS THE TOWN OF FRIP

GILBERT & ROB ERT ROMO. ’Morn ing, Ca pa ble.

CA PA BLE (spo ken, with rhythm).
A LITTLE TOWN, PERHAPS YOU’LL COME TO

VISIT IT
(Spoken.) Hey, Gilbert. Hey, Rob ert.
(Back to the song.)

THE TINY TOWN OF FRIP

GILBERT ROMO. Ow! Gapper got me.
ROB ERT ROMO. You gotta watch out for the pricklers.
GILBERT ROMO. Duh.
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CA PA BLE (spo ken).
FOLKS DON’T KNOW FRIP ’CAUSE
NO ONE EVER MAKES THE TRIP

ROB ERT ROMO. Ugh. Gappers.
CA PA BLE. Orangina-prickly-atticus-bulge-eye.
GILBERT ROMO. I hate the way they stare at you.
CA PA BLE. Ick.

SID RONSEN (spo ken).
UNTOUCHED—

BEA ROMO (spo ken).
—AND PURE.

DAD (spoken).
IT’S SIMPLE—

ROMO BOYS (spo ken).
—IT’S POOR.

CA PA BLE (sing ing).
PERHAPS YOU’D LIKE TO TAKE A TOUR.

CA PA BLE & ROMO BOYS.
EIGHT TIMES A DAY
AND WE’RE TALKING EV’RY DAY
WE BRUSH THE GAPPERS OFF OUR GOATS
AND GIVE THEM SHINY GAPPER-FREE COATS

EIGHT TIMES A DAY
DID WE MENTION EV’RY DAY?

The Very Per sis tent Gappers of Frip 9
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WE TOSS THOSE GAPPERS TO THE SEA.
THAT’S THE WAY TO KEEP GOATS

GAPPER-FREE.

(GILBERT emp ties his sack off the cliff. CA PA BLE’S
DAD, sul len and re moved, ar rives on the scene. He is
joined by neigh bors: up tight con ser va tive SID RON -
SEN—and BEA ROMO, a frus trated op era singer.)

ALL.
THOUGH GAPPERS ARE QUITE MEDDLESOME
WE KEEP OUR EQUILIBRIUM
WE HAVE A SIMPLE RULE IN FRIP
WE NEVER EVER EVER EVER EVER LET OUR

BALANCE SLIP.

(The par ents ob serve their chil dren in the daily task of
tend ing to the goats but are pre oc cu pied in the var i ous
tasks of their morn ing.)

ROB ERT ROMO. How come kids do all the work and
grown ups do noth ing?

CA PA BLE. I don’t think they no tice.

(The kids bark with laugh ter—but then groan be cause
it’s not so funny.

Dance break.)

ALL.
EIGHT TIMES A DAY
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CA PA BLE, GILBERT & ROBERT.
AND IT’S ALWAYS BEEN THIS WAY

CA PA BLE.
MY DAD AND I LIVE IN THIS SHACK
AND GAPPERS KEEP ON COMING BACK

ALL.
EIGHT TIMES A DAY

CA PA BLE, GILBERT & ROB ERT.
AND THEY NEVER GO AWAY

CA PA BLE.
MY DAD IS SAD ’CAUSE WE LOST MY MOM
AND I DUNNO WHERE THE GAPPERS COME

FROM.

ALL.
YES GAPPERS DO GET IN OUR HAIR.
’CAUSE EV’RY DAY, THEY’RE EV’RYWHERE.
SOMETIMES THEY SCREAM, SOMETIMES THEY 

NIP
BUT THAT’S THE WAY THAT LIFE IS HERE

IN—FRIP.

(CA PA BLE emp ties her sack. Wind causes GAPPERS to
flut ter about her.)

CA PA BLE.
WHEN I THROW THE GAPPERS INTO THE SEA
THEY LOOK LIKE FLYING ANEMONE.
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THEY’RE FALLING BUT AT LEAST THEY’RE
FREE.

I WONDER WHAT IF ONE OF THEM WERE ME.
COULD I SAIL AWAY ON A PIRATE SHIP?

BEA ROMO.
EIGHT TIMES A DAY—

DAD & SID.
EIGHT TIMES A DAY—

ROMO BOYS.
EIGHT TIMES A DAY—

CA PA BLE.
OR SKIP LIKE A ROCK AT A STEADY CLIP?

BEA ROMO.
EIGHT TIMES A DAY—

DAD & SID.
EIGHT TIMES A DAY—

ROMO BOYS.
EIGHT TIMES A DAY—

CA PA BLE.
OR SINK UNDERNEATH AND BECOME A DRIP?

BEA ROMO.
EIGHT TIMES A DAY—
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DAD & SID.
EIGHT TIMES A DAY—

ROMO BOYS.
EIGHT TIMES A DAY—

CA PA BLE.
OR AM I HAPPIER IN FRIP?

ALL OTHERS.
OR AM I HAPPIER IN FRIP?

ALL (over lap ping).
OR AM I HAPPY-HAPPY-HAPPIER IN FRIP?

(The towns peo ple exit. CA PA BLE re mains. She se cures
one goat be side a fence. She heads off—then pauses at a 
slight dis tance.)

CA PA BLE (an easy hello). Hey, goat. You only got a min -
ute be fore the gappers come back. En joy it while you
can. (CA PA BLE heads off.)

SCENE TWO - What Gappers Do

(The lone goat re mains. In the dis tance, we see the
GAPPERS inch their way up the cliff on their trek to
Frip. The SMART GAPPER is their leader. One by one,
the GAPPERS emerge over the edge of the cliff. GAP -
PERS creep closer to the goat yards and the fences.)
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SONG #2: PER SE VERE

SMART GAPPER.
GAP, GAP, GAP-GAP,
GAP GAP, GAP-GAP,

(Con tinues un der neath.)
GAP…

GAPPER-1.
UBER-GAP, UBER-GAP,
UBER-GAP, UBER-GAP,

(Con tinues un der neath.)
UBER-GAP…

GAPPER-3.
UBER-GAP, GEE-LONGA, UBER-GAP
UBER-GAP, GEE-LONGA, UBER-GAP

(Con tinues un der neath.)
UBER-GAP…

GAPPER-2.
GAP. GAP. GAP. GAP.
GAP. GAP. GAP. GAP.

(Con tinues un der neath.)
GAP…

GAPPER-4.
UBER-GAP, GEE-LONGA,
UBER-GAP, GEE-NOSTRA.
UBER-GAP, GEE-LONGA,
UBER-GAP, GEE-NOSTRA.
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GAPPERS.
DAY TO DAY,
YEAR TO YEAR,
OUR LOVE IS TRUE…

SMART GAPPER.
THE COAST IS CLEAR!

GAPPERS.
OUR LOVE PERSISTS…

SMART GAPPER.
WE PERSEVERE!

GAPPERS.
WE PERSEVERE, WE PERSEVERE!
WE PERSEVERE, WE PERSEVERE!
PERSEVERE!

GAPPER-2.
A GOAT APPEARS…

GAPPER-4.
I SAY C’MERE!

GAPPER-1.
GOATS LIKE IT WHEN
YOU CHEW THEIR EAR!

GAPPER-3.
IT ONLY PROVES
OUR LOVE’S SINCERE.
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SMART GAPPER (spots the goat).
A GOAT!

GAPPERS.
C’MERE! C’MERE! C’MERE! C’MERE!

(As they ap proach.)
WE PERSEVERE, WE PERSEVERE!

SMART GAPPER (over lap ping).
WE PERSEVERE!

GAPPERS.
WE PERSEVERE, WE PERSEVERE!

SMART GAPPER.
WE PERSEVERE!

GAPPERS.
PERSEVERE!

(The SMART GAPPER leads the GAPPERS along the
fence.)

SMART GAPPER.
GAP, GAP, UBER-GAP, UBER-UBER-GAP,
GAP, UBER-UBER-GAP, UBER-GAP, GAP!

(Con tinuing, as GAPPERS join be low.)
GAP, GAP, UBER-GAP, UBER-UBER-GAP,
GAP, UBER-UBER-GAP, UBER-GAP, GAP!

GAPPER 1 (over above).
GAP, UBER-UBER GAP, GAP, UBER-UBER-
GAP, GAP, UBER-UBER-GAP, GAP!
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GAPPER 2 (over above).
UBER-GAP, UBER-GAP, UBER-GAP, GAP
UBER-GAP, UBER-GAP, UBER-GAP, GAP

GAPPER 3 (over above).
UBER-UBER-GAP, UBER-UBER-GAP, GAP!
UBER-UBER-UBER-GAP, GAP-GAP-GAP!

GAPPER 4 (over above).
UBER-GAP, GAP, UBER-GAP, GAP, UBER-
GAP, GAP, UBER-GAP, GAP, UBER-GAP!

GAPPERS (all to gether).
GAP! GAP! GAP! GAP! GAP!

).ycatsce htiW .ti no pmuj ylluf eelg dna taog eht ees yehT(
GEE! GEE! GEE!

(CA PA BLE ap pears and sweeps the GAPPERS off the
goat with one stroke of her brush—and into her gapper
sack and over the cliff.)

GAPPERS (as they tum ble).
AAAGH!
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